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1. Welcome and Introductions
Phil Everingham, Chairman of the BBRRCT, called the meeting to order and asked everyone to introduce themselves. Pamela Sweeney, Vice-Chairman, provided coffee and snacks for the Team.

2. Update: Lower East Coast Regional Water Supply Plan 
Mark Elsner, Section Administrator for Water Supply Development at the South Florida Water Management District (SFWMD), presented the 2013 Lower East Coast Water Supply Plan Update to the Team. The Lower East Coast (LEC) planning area covers Palm Beach, Broward, Miami-Dade and Monroe Counties as well as Eastern Collier and Hendry Counties. The Goal of the LEC Plan is to identify sufficient water supply sources and future projects to meet existing and reasonable – beneficial uses during a 1-in-10 year drought condition through 2030 while sustaining water resources and natural systems. The LEC Plan objectives are:
· Water Supply 
· Identify sufficient water resource and water supply development options to meet projected 2030 demands during a 1-in-10 year drought event
· Conservation and Alternative Source Development
· Increase levels of conservation, efficiency of water use, and development of alternative water sources to meet projected demands
· Natural Systems
· Protect and enhance the environment including the Everglades and other federal, state and locally identified natural resource areas.
Water Supply Development is the responsibility of water utilities/users. Presently the LEC has a declining per capita usage. Water Resource Development is the responsibility of water management. The Resource Regions for the LEC are Lake Okeechobee, the Everglades, the Loxahatchee River and Estuary, Lake Worth Lagoon, Biscayne Bay, Florida Bay, and the LEC Service Area. There is regulatory protection of water resources through the water use permitting program, minimum flows and levels (MFLs), water reservations, restricted allocation area rules, and water shortage criteria. The LEC MFL water bodies include MFL Prevention Water Bodies (Biscayne Aquifer & Northeastern Florida Bay) and MFL Recovery Water Bodies (Northwest Fork of the Loxahatchee River, Lake Okeechobee and the Everglades). Recovery and prevention strategies rely on CERP implementation. The LEC Plan concludes that the future water demands of the region can be met through the 2030 planning horizon with appropriate management, conservation and implementation of projects in the Plan. This is dependent on completion of:
· Water Supply development projects by 7 utilities
· Completion of USACE Herbert Hoover Dike Rehabilitation Project and subsequent revision to the Lake Okeechobee Regulation Schedule
· CERP and other projects to meet environmental needs.
(NOTE: This presentation is posted on the BBRRCT website.)

3. Update: BBRRCT Education Sub-Committee
Jennifer Tisthammer, BBRRCT Member and Assistant Director, Deering Estate at Cutler, presented an update entitled BBRRCT Education Sub-Committee: Readily Accessible and Appreciated-Communicating Environmental Issues. The Chair indicated that stakeholder concerns should be an important focus of the sub-committee and, as such, the “motto or tag line” for the group should be expanded and carried into the future as BBRRCT Education Sub-Committee: Readily Accessible and Appreciated-Communicating Environmental Issues and Stakeholder Concerns. Ms. Tisthammer utilized a case study: Communicating Climate Change to Target Audiences and showing shifting attitudes from “where we’re at” to “where we want to be”. To successfully conduct an environmental issues information and awareness campaign there must be:
· Clear, measurable goals
· Extensive knowledge of whom you are trying to reach and what moves them
· Compelling messages that connect with your target audience.
The BBRRCT Revised Action Items (Fourth Revision) were reviewed. They included “Increase awareness and improve appreciation of the following in the Biscayne Bay watershed: a) Biscayne Bay’s recreational opportunities; b) Responsible and safe boating; c) Access to eco-tourism adventures; and d) Conservation of environmental resources. The mission of an Outreach Subcommittee (utilizing 8-10 non-BBRRCT members as advisors) would be to “promote and enhance community stewardship, knowledge, and appreciation of and accessibility to Biscayne Bay through increased coordination and partnership of agencies and organizations”. The outreach would be directed at users of Biscayne Bay, accessed through beaches, marinas, and coastal parks. Recommended actions include:
· Recruit Sub-Committee members, for example
· Federal – 1 Biscayne National Park
· State – 1 Biscayne Bay Aquatic Preserve
· Community – 1 from Biscayne Bay Coalition as liaison to other community groups focused on Biscayne Bay
· 1-2 from state parks
· Municipal/County – 1-2 from MDPROS (Marinas, Beaches, Natural Areas, Nature Centers)
· Academia – 1-2 (include non-scientific field)
· Other?; 
· Embark on an information campaign within the Sub-Committee to a) bring awareness and access opportunities to the community at large, b) bring awareness to appropriate use and stewardship opportunities to users of beaches, marinas, and coastal parks;
· Produce a beaches, marinas, and coastal parks “User Guide”; 
· Create a Ecological and Economic Values Fact sheet for Biscayne Bay; and
· Share the tourism and stewardship work that is already being done in marinas, beaches, coastal parks, and community groups currently working on Bay issues with BBRRCT and others, forming a network on this resource;
It was also recommended that the Team look at how it is doing against the current 4th Revision Action Steps for educational and outreach opportunities. As feedback to the recruitment suggestions, a Team member thought that perhaps the suggested membership of the Sub-Committee too closely mirrored that of the BBRRCT.
(NOTE: This presentation is posted on the BBRRCT website.)
       	
4. Update: Biscayne Bay Phytoplankton Bloom 
Mr. Stephen Blair, Miami-Dade DERM, gave an update on the earlier Water Quality Summary & Observations on Spatial Extent presentation regarding the brown-colored algae bloom in Biscayne Bay with contributions from other Team members. DERM field crews observed from July 1-11 three large visible “patches” located:
· Rickenbacker to south of Deering along western side,
· South central offshore of Convoy Point to shoreline of Elliott, and
· Arsenickers through Card and into northern Barnes Sound.
Water samples were collected in the dense area of “patches” and in the clear water areas outside the “patches”. The presentation contained sampling results for Chlorophyll a, ammonia, salinity, and other constituents. 

Present status:
· In samples examined to date, blooming species are non-toxic, common marine diatoms
· Sampling showed Chl-a concentrations up to 20x normal values;
· Phosphorus levels in freshwater canals were within range of normal variation; 
· Silica concentrations in freshwater canals commonly 10x higher than in Bay (however levels of silica in the Bay might not have been limiting);
· SFWMD analysis shows early onset of rainy season, and periods of heavy rains have resulted in high flow from coastal control structures;
· Causes of bloom remain unknown, however, higher flows from coastal structures would increase load of nutrients
· Physical factors (temperature/salinity) may have favored bloom of marine diatoms over other species??;
· Chl-a concentrations have reduced significantly during late July and early August, but remain 1-3x above “normal” levels; and
· Aerial surveys during last week in July showed water color and clarity greatly improved in the regions previously showing bloom conditions.
What’s next?
· Important to remain vigilant. Conditions have not returned to “normal”
· Entering “heart” of tropical storm season – anticipating additional rains and discharges to the Bay;
· Federal, state, and local agencies and university scientists need to continue collaborating sampling response to optimize cost-savings (no budget surpluses);
· M-D DERM will continue monthly sampling; and
· Algal samples should continue to be collected for analysis by FWRI and universities.
Mr. Don Pybas also shared with the Team photos he had taken on July 16th and July 22nd.
              (NOTE:  This presentation is posted on the BBRRCT web site).

5. Update: Central Everglades Planning Project
Team members Ms. Sarah Bellmund, Ms. Susan Markley, and Ms. Jerilyn Ashworth gave the Team a brief update on CEPP process. The CEPP Draft Project Implementation Report (PIR) is anticipated to be published in the Federal Register on or about August 30th. Ms. Markley volunteered to send out an e-mail to the Team when the Draft PIR is published. Ms. Susan Kaynor, BBCT Team member representing the United States Army Corps of Engineers (USACE), volunteered to send an e-mail to the Team containing the dates for the USACE’s CEPP Public Meetings as soon as those dates, times, and places are finalized. Team members were encouraged to attend the USACE public meetings.

6. Update: Status of SFWMD Land Assessment
Vice-Chair Sweeney, along with Ms. Sarah Bellmund, gave a brief status of the SFWMD’s Land Assessment Process. Further information can be accessed on www.sfwmd.gov/landassessment. 

7. Wrap-up
              The Chair adjourned the meeting at 3:30pm.










