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Program Name: Everglades Cooperative Invasive Species Management Area (ECISMA)
Project Name: ECISMA

Project ID: 4301

Lead Agency: ECISMA

Strategy and Biennial Report Objective Addressed: 3-D.2
Invasive Species Strategic Action Framework Goal: 1, 2, 3 and 4

Measurable Output(s): Number of agencies involved; materials developed, website “hits”

Project Synopsis:

What is a CISMA? A Cooperative Invasive Species Management Area is a formal partnership of federal,
state, and local government agencies, tribes, individuals and various interested groups that manage
invasive species and is defined by a geographic boundary.

Why a CISMA in the Everglades? Florida has a long history of invasive species organization cooperation
such as the Florida Exotic Pest Plant Council, Noxious Exotic Weed Task Team, Florida Invasive Animal
Task Team and Invasive Species Working Group.

Everglades restoration poses new challenges for invasive species management and has created a need for
a more defined commitment to cooperation among agencies and organizations at higher levels of policy
and management.

What will the Everglades CISMA provide?
Everglades restoration will be enhanced by the establishment of a formal framework for staff and
management cooperation among agencies and other coordinating bodies such as the South Florida
Ecosystem Restoration Task Force, Working Group and Science Coordination Group.
An Everglades CISMA is needed to:
e Formalize areas of coordination and cooperation among agencies.
¢ Define specific geographical areas and prioritize species for Everglades restoration.
e Integrate coordination, control and management of invasive species at regional, multi-
jurisdictional levels.
e Directly involve high-level policy makers and managers in Everglades invasive species
coordination and areas of cooperation through a formal agreement.
e Be eligible for additional funding opportunities that are only available to CISMA-type
organizations.
¢ Provide multi-organizational agreement and support toward the development of an Invasive
Species Master Plan as part of CERP.
¢ Organize an Invasive Species Steering Committee to provide direction, coordinate actions and
funding, and provide regular oversight and updates to the Invasive Species Master Plan.
e Resolve interagency coordination issues that require higher level management involvement (such
as coordination of budget planning).
e Help ensure the success of Everglades restoration.
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The mission of this group is to coordinate and increase efforts between local, state and federal agencies
and landowners of all sizes. The goal is to reduce the impact of or eliminate invasive, nonnative plants
and nonnative animals by combining programs and resources to address invasive species on a landscape
level to achieve common goals and objectives.

Education and outreach will play a vital role in securing cooperation with public lands, private
landowners, homeowners and visitors to the region.

Current Status: ongoing, several committees and EDRR and outreach activities. Has a friends group to
help raise funding for EDRR activities.

Active website: http:/ /www.evergladescisma.org/

Project Schedule:
Start Date: 2008
Finish Date: Ongoing

Detailed Project Budget Information
Balance to

20141 2015 2016 2017 2018 Complete Total
Federal
SFWMD
NGO
Local
Total TBD
Contact: Dennis Giardina dennis.giardina@myfwc.com

Tony Pernas tpernas.nps@gmail.com

Hyperlink: http:/evergladescisma.org/
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