IDS Public Workshop #2
February 2, 2015
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Workshop Purpose

® The Task Force directed the Working Group at their
November 2014 meeting to sponsor public workshops
on the Integrated Delivery Schedule (IDS)

e The Task Force helped coordinate the development of
the initial IDS in 2008 and the 2011 update

e The CISRERP 2014 report indicated an “urgency” for
updating the IDS

e The Task Force directed that the workshops follow the
model established by the Central Everglades Planning
Project (CEPP) Working Group Sponsored Public
Workshops (2011-2013)
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Workshop Format

* Workshops are designed to:

e Add value for the public and agencies involved in
Everglades restoration

e Provide planning and technical information to the
public

e Facilitate two-way dialogue between the public and staff

e Be responsive/flexible to the needs of the public

e The workshop series will provide a mix of staff
presentations, question and answer sessions, and
interactive sessions to best relay information and invite
public input
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Workshop Ground Rules

* Welcome to the conversation!

* Please sign in

* Workshops are being webcast and recorded

* Please use a microphone and identify yourself when
speaking

* Be concise

* Hold phonecalls/sidebar conversations outside
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www.EvergladesRestoration.gov

¢ For all IDS workshop information
* Background materials

* IDS workshop webcasts

* SFERTF Integrated Calendar

* Follow us through the “What’s New” link on the
homepage to be emailed updates
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DS Workshop

Recap of January 26
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Strategy for Updating the IDS

dCapitalize on past efforts to date to develop and update
IDS

Update guiding principles
Review Restoration Program Status

Review the role of cost-share and planning,
engineering & design costs

@cus this effort on sequencing of projects> Now

JPrepare funding scenarios forrecommended  Next
sequencing plan
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Purpose of Today’s Workshop

* The focus of the today’s workshop is to conduct an IDS
Sequencing Plan Exercise

* Specific instructions will be given in order to develop
individual sequencing scenarios

* Summary Sheets will be provided to detail:
e Your recommended sequencing of projects

e Your reasoning and desired outcomes

* You will also be requested to present your
recommendations that afternoon
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Next Steps

* March 9" workshop
® 10:30 a.m. — 5:00 p.m.
e SFWMD B-1 Auditorium
¢ Initial funding scenarios presented by staff






