South Florida Ecosystem Restoration Working Group Sponsored

Integrated Delivery Schedule (IDS) Workshop
February 2, 2015

IDS Development Exercise

Materials:

. Project Description: A description of current projects, along with their remaining

costs, was presented at the January 26" workshop. That PowerPoint was made
available on-line at www.evergladesrestoraton.gov. The remaining CERP project list
and Yellow Book Appendix A-4 (Description of Alternative D-13R) were also made
available online.

2. Draft IDS Worksheet: The Draft IDS Worksheet and CERP Project List have been
provided for you to work with as you develop your Sequencing Plan.

3. Summary Sheet: Each stakeholder/group is to complete the IDS Summary Sheet. The
Summary Sheet includes fields for the following information:

a. Sequencing Plan Name

b. Author(s) and Spokesperson

c. Anticipated benefits (geographic, ecologic, hydrologic, and/or economic)

d. Sequencing Plan identification

e. Identification of CERP goals that are intended to be met through the
recommended sequencing

f. Other considerations

Instructions:

1. For the purposes of the IDS Development Exercise, we would like each stakeholder to
develop a single sequencing plan. If stakeholders wish to work together, please record
all group members on the Summary Sheet.

2. Enter projects onto the Summary Sheet in your recommended order of sequencing.
Remember: work only with projects below the solid black line on the Draft IDS
Worksheet as well as projects shown on the CERP Project List.

3. Describe your sequencing rationale and other details on the Summary Sheet.

4. When finished, please notify the workshop facilitators. There will be a lunch break
while the facilitators scan all the received worksheets.

5. Time will be allotted after the lunch break for stakeholders to present their worksheets
and describe their rationale for their sequencing plans. The workshop facilitators will
determine the time allotted per presenter.

6. Turn in all worksheets at the end of the workshop to the facilitators.



