Invasive Exotic Species
Strategic Action Framework

April 9, 2014
10:00 AM - 3:00 PM

IFAS Hurricane House
3205 College Ave., Davie, FL 33314

Meeting Agenda

1. Welcome and Introductions

2. Purpose and Goals of Meeting
a. Brief review of Task Force direction
b. Update on last week’s Working Group Meeting (April 2)
c. Upcoming Task Force meeting (May 6-7)
d. Today's goals:
i. Review Task Force Strategy invasive subgoals
ii. Review draft Framework
iii. Discuss web-page
iv. Hear from partners
v. ldentify next steps

3. Task Force Strategy Document
a. Invasive exotic species sub-goals

4. Framework Review
a. Discuss draft Framework
b. Review Case Study progress
c. Review Authorities Matrix
d. Identify remaining needs to complete draft

5. Lunch
a. Black and White Tegu Containment Initiative
Jenny Eckles and Michelle McEachern
b. Lab tour (note: dissected animals will be presented)
Frank Mazzotti

6. Invasive Plant Monitoring to support EDRR, Containment, and
Long-term Management/ Resource Protection
Jed Redwine and LeRoy Rodgers

7. Nile Crocodile
Jenny Eckles and Tylan Dean

4. Web-page Discussion
8. Next Steps

9. Closing Comments and Adjourn

10:00-10:10

10:10-10:20

10:20-10:30

10:30-12:00

12:00
12:20-12:40

12:40-1:10

1:10-1:25

1:25-1:40

1:40-2:45

2:45-3:00

3:00
Draft 4/3/14



