
Invasive Exotic Species 
Strategic Action Framework 

 

June 19, 2014 
10:00 AM – 3:00 PM 

 

USDA Facility 
13601 Old Cutler Road, Bldg. 89, Miami, FL 33158 

 
***For accurate directions, please enter the following coordinates into your GPS:  

25.644109,-80.2905 
https://maps.google.com/maps?f=q&source=s_q&hl=en&geocode=&q=25.644109,‐

80.2905&sll=38.804821,‐77.236966&sspn=2.816602,3.504639&vpsrc=0&t=h&ie=UTF8&z=17 
 
Meeting Agenda 

 

1. Welcome and Introductions   
 

10:00-10:10

2. Purpose and Goals of Meeting 
a. Brief review of Task Force direction 
b. Update on the May 7 Task Force Meeting 
c. Today’s goals: 

i. Review Task Force Strategy/Project Sheet Status 
ii. Finalize Strategy and Action Step matrix 

iii. Identify priority actions 
iv. Discuss next steps  

 

10:10-10:20

3. Task Force Strategy Document 
a. Project sheet status 
b. Timeframe for Strategy 

 

10:20-10:30

4. Strategy and Action Step Matrix 
a. Review and finalize strategies (1st column) 
b. Review and finalize existing projects/actions/resources 

(2nd column) 
c. Identify needed projects/actions/resources (3rd column) 
 

10:30-12:00

5. Lunch in Bldg. 28 
 

12:00-12:30 

6. Tour - USDA Giant Apple Snail Facility 
 

12:30-1:00

7. Nile Crocodile 
a. Jenny Eckles 
b. Tylan Dean 
 

1:00-1:15

8. Develop Prioritized List of Actions 
 

1:15-2:15

9. Discuss Cross-cut Budget Tool 
 

2:15-2:45

10. Next Steps  
a. Authorities Matrix 
b. Next meeting 
 

2:45-3:00

11. Closing Comments and Adjourn  3:00
Draft 6/11/14 


