Key Issues

 Completing Foundation Projects
 Moving CERP Forward

— Improving the Analysis and Justification Process
— Revising Programmatic Regulations
— Address system formulation vs project formulation

— Reduce time to develop and complete Project
Implementation Reports

— Improve integration and use of analytic tools for analysis

 Adapting to New Information and
Changing Conditions

e Authorizations and Funding




Recommendations for assignments

to the Working Group and Science
Coordination Group




Objective

 The Working Group and the Science
Coordination Group are to help the Task Force
coordinate plans, projects and science.

 The Working Group and Science Coordination
Group have a number of routine and recurring
tasks such as project consultations.

 Based on the current situation the following
additional specific assignments are proposed.




Invasive Exotic Animal Plan

» Purpose: to prepare an intergovernmental

plan that will identify key species and
actions necessary to help control invasive

exotic animals.




Climate Change Coordination

* Purpose: to provide a broad picture of the
climate change research and actions
(communication, mitigation, and
adaptation) that are being planned or
conducted by the various agencies
relevant to the restoration of the South
Florida Ecosystem.




Summary of New Science

* Purpose: to provide a plain language
summary of the new scientific concepts
that have evolved since the
Comprehensive Everglades Restoration
Plan (CERP) was authorized in 2000.




