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► Storage

► STAs for water quality

► Seepage management

► Removing barriers to flow

Surface ASR
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 30+ year implementation

► Revised operations
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CERP IMPLEMENTATION
Foundation Projects

► Kissimmee River

► C‐111 South Dade

► C‐51/STA‐1E/

► Modified Water Deliveries

1st Generation CERP
► Site 1 Impoundment

► IRL‐South

► Picayune Strand

2nd Generation CERP
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EVERGLADES
NATIONAL

PARK

Florida Bay

Biscayne
Bay

► C‐43 Reservoir

► Broward County WPA

► C‐111 Spreader Canal

► Biscayne Bay Coastal Wetlands

WHAT’S NEXT?
CENTRAL EVERGLADES

 Reduce undesirable 
discharges to east and 

t t t iwest coast estuaries

 Deliver “new” sources 
of clean water to the 
Central Everglades 
and ENP

 Restore habitat in the 
central Everglades, 
focusing on the 
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EVERGLADES
NATIONAL

PARK

Florida Bay

Biscayne
Bay

focusing on the 
“River of Grass” 
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Central Everglades 
Planning Project 
Study Area

Storage, Treatment, 
and Conveyance 
in the EAA

Decompartmentalization
St  Lucie and Sheetflow 

Enhancement

Operational Changes

Seepage Management
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NATIONAL
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Estuary

Caloosahatchee
Estuary

Gulf of
M i

Atlantic
Ocean
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3B CERP COMPONENTS 
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Mexico

EVERGLADES
NATIONAL

PARK

Florida Bay

Biscayne
Bay

CENTRAL EVERGLADES 
PLANNING PROJECT 

CERP COMPONENTS 
UNDER CONSIDERATION 

TARGET - 18 MONTHS

Incorporate 
Updated 

Information

Develop Next 
Authorization 

Increment

Develop 
TSP & PIR

SCOPING

CENTRAL EVERGLADES PROCESS

ANALYSIS

2

IPR 3 IPR 4 IPR 5

Decision Point 2
Tentatively Selected Plan

REVIEW

Coordinated 
Review

IPR 6 IPR 7

3

CONFIRMATION

IPR 8

Decision Point 1
Determine Study 
Direction

1

IPR 2IPR 1
Nov-Jan 12

12 MONTHS

3 MONTHS
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Decision Point 3
Civil Works 
Review Board

3

4

Decision Point 4
Final Chief’s Report

State1501
Submittal

State1501
Approval

IPR:  In-Progress Review with Corps Leadership
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SCOPING PHASE 
NOV-JAN 2012

 Developed Scope for Study
 Conducted three PDT meetings

 Conducted two NEPA Scoping meetings

 Participated in two WG Sponsored Workshops

 Identified problems, objectives, constraints, considerations 
and assumptions

CENTRAL EVERGLADESRESTORING THE HEART OF THE EVERGLADES

and assumptions

 Identified tools and methods to evaluate potential solutions 
to identified problems

7

NEPA Scoping Comments ‐ Topics

• Water Quality Requirements 
• Water Quality and Quantity 

A i

• Lake Okeechobee Regulation 
Schedule
I i f ASRAssumptions

• Savings Clause Analyses
• Use of Existing SFWMD Lands
• Modified Water Deliveries 

Project Features
• Use of Adaptive Management
• Multi‐Species Approach

E t S i B fit

• Incorporation of ASR
• Recreation
• Incorporation of “new” 

science
• Modeling  & evaluation tools
• Trade‐offs
• Water Levels in WCA‐3A

D t t li ti f
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• Ecosystem Services Benefit 
Analysis

• Expedited planning process
• Seepage Control

• Decompartmentalization of 
WCA‐3A

• Bridging
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TARGET - 18 MONTHS

Incorporate 
Updated 

Information

Develop Next 
Authorization 

Increment

Develop 
TSP & PIR

SCOPING

CENTRAL EVERGLADES PROCESS

ANALYSIS

2

IPR 3 IPR 4 IPR 5

Decision Point 2
Tentatively Selected Plan

REVIEW

Coordinated 
Review

IPR 6 IPR 7

3

CONFIRMATION

IPR 8

Decision Point 1
Determine Study 
Direction

1

IPR 2IPR 1
Nov-Jan 12

12 MONTHS

3 MONTHS

CENTRAL EVERGLADESRESTORING THE HEART OF THE EVERGLADES

Decision Point 3
Civil Works 
Review Board

3

4

Decision Point 4
Final Chief’s Report

State1501
Submittal

State1501
Approval

IPR:  In-Progress Review with Corps Leadership
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You are Here

ANALYSIS PHASE
ACTIVITIES TO DATE: 

• Project Delivery Team

• Draft Project Management Plan (Scope & Schedule Document)

• Developed draft Plan Formulation Strategy

• Initial Screening of Management Measures

• Initial  Screening of Lands in EAA for Siting Features

• Modeling Assumptions for Existing and Future Without Project 
C diti
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Condition

• Working Group Sponsored Public Workshops

• 2‐Day Science Workshop

• Recreation Workshop (north of I‐75)
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PLAN FORMULATIONPLAN FORMULATION
AND EVALUATION 

STRATEGY
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CEPP PLAN FORMULATION FRAMEWORK

You are Here
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Lake
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Bolles Canal

L-
20

L 21

Ocean Canal
L-13L-1E

L 26

L-
1

CEPP
QUANTITY 
& QUALITY 

Management 
Measures

 Shallow storage
 Deep storage
 Storm Water 

WCA-2

L-21

Ro
te

nb
er

ge
r

Tr
a

ct

STA 5
Holey
Land
Tract

STA 3/4
STA 2

L-5L-4

L-26

L-
2

EAA

Treatment Areas
 Aquifer Storage & 

Recovery
 Operations
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WCA-3

Storage

Flow Operations

Treatment

13

CENTRAL EVERGLADESRESTORING THE HEART OF THE EVERGLADES

Management measures for Quantity/Quality will be 
formulated to reduce high volume discharges from the 
Lake and restore seasonal hydroperiods and freshwater 
distribution in the Everglades system.

WCA

WCA 
2

C-11
C-11

Extension

I-75 Canal
C-60

EVERGLADES
AGRICULTURAL

AREA (EAA)

L-
2

STA 5

STA 2
STA 3/4

Holey 
Land
Tract

CEPP
CONVEYANCE 
& DISTRIBUTION

Management 
Measures

 Canal plugs & backfill
 Spoil mound removal
 Spreader canals
 Levee removal, gaps
 Gated water control WCA

3A

WCA
3B

C-11Extension

L-29 Tamiami Trail

L-
67

 E
xt

C-1W

BIG
CYPRESS

NATIONAL 
PRESERVE

Bridge

Canal &Levee

structures, culverts, 
weirs
 Bridging 
 Collector canal
 Operations
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EVERGLADES
NATIONAL PARK

(ENP)
C-102

Modification

Spreader

CENTRAL EVERGLADESRESTORING THE HEART OF THE EVERGLADES

Management measures in the WCAs and ENP will be formulated to meet 
objectives for distribution and conveyance (location, direction, depths, 
volume, and/or timing) of the available water.
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CEPP
SEEPAGE 
MANAGEMENT

Management 
Measures

 Detention areas
 Seepage collection 

canals & pumps
 Raise canal stages
 Flood attenuation 

WCA
3B

EVERGLADES
NATIONAL PARK

(ENP)

Tamiami Trail

C 1W

reservoir
 Re-locate existing 

canals or pump 
stations

 In-ground barriers
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C-1W
Seepage
Management

Management measures necessary to control seepage along the eastern side of 
WCA‐3B and ENP, retaining water in the natural system while satisfying the 
planning constraint for flood risk management.

CEPP PLAN FORMULATION FRAMEWORK
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Task Completion

NEXT STEPS

as Co p et o
Initial Management Measures
Screening 1 Apr 12

Component optimization and 
alternative development 30 Aug 12

CENTRAL EVERGLADESRESTORING THE HEART OF THE EVERGLADES

Evaluate final array of alternatives
and select preliminary TSP 30 Oct 12

17

QUESTIONS?
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QUESTIONS?


