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_The Challenge

+ 50 Plants (category I Invasive)
+ 34 Invertebrates

+12 Mammals

+4 Amphibians

+ 38 Reptiles

+11 Birds

+20 FIshes

Pictured above**Feral Hog (Pig) Sus scrofa, the Purple Swamphen (Porphyrio porphyrio), Cuban Treefrog Osteopilus septentrionalis,
Catfish Pterygoplichthys disjunctivus, Sailfin , the Redbay Ambrosia Beetle, Xyleborus glabratus ), Nile Monitor - Varanus niloticus




The Challenge: Impact to Everglades Restoration

Potentially Impacted Performance Measures

Old World Climbing Fern *Freshwater Vegetation Mosaics

Brazilian Pepper *Ridge and Slough Community Sustainability

Melaleuca

Water Hyacinth sLake Okeechobee Vegetation Mosaic

Water Lettuce

Nile Monitor «Juvenile Crocodile Survivorship
«Juvenile Alligator Survivorship

Invasive Fishes *Regional Populations of Fishes, Crayfish, Grass
Shrimp and Amphibians

oLake Okeechobee Fish Population Density, Age
Structure and Conditions

Giant Constrictors «Juvenile Crocodile Survivorship
American Alligator Distribution, Size, Nesting and
Condition
*Wading Bird Survivorship
» Severe Impacts to Small and Mid-sized Mammals




SFERTF 3 Strategic Goals

* Goal 1: Get the Water Right

* Goal 2: Restore, Preserve, and Protect Natural
Habitats and Species

* Goal 3: Foster Compatibility of the Built and Natural
Systems

Dealing with Invasive Exotics are a Goal 2 Activity



Invasive Species: Impact on
Threatened & Endangered Species

T




Task Force Direction to OERI/WG/SCG

+ Conduct a comprehensive review of
current efforts to combat invasive exotics
and present updated recommendations
for how to improve our efforts and boost
our effectiveness



OERI/WG/SCG Efforts to Date

+ Extensive engagement with interagency inv
species staff

* Developed a conceptual Solutions Pathway
framework

« Participated in 2 summits (pythons and ambrosia
beetles)

+ Gathered information on resource allocation and
gaps
* Met with National Invasive Species Council staff



OERI/WG/SCG Efforts to Date

Raising Awareness

* Worked with Everglades Cooperative Invasive Species
Management Area (ECISMA) members on display for
Everglades Coalition Conference

+* Created a Portal on the Task Force website

* Arranged Invasive Species Briefing for DOI Secretary Jewell,
Senator Marco Rubio (with NPS)

* Addressed the CISRERP and requested that they take up
this issue in the next Biennial Report to Congress

Providing Implementation Support (OERI)

* Helping to coordinate Early Detection and Rapid Response
(EDRR) initiatives




What We Heard and Learned

* That we know what it takes to solve this problem

« Effective invasive species management requires an integrated
approach with sustained resources and involves:

* Long-term suppression of established species
* Containment of established but localized populations

* Detection and possible eradication of newly established
species

* Prevention of new introductions of un-established species

* Cross-jurisdictional coordination









Solution Pathway:

Increase success by
coordinating the management
of multiple strategies and
educating the public




Elements of Solution Pathway for the
Restoration Footprint
Long-term management Containment

e Ensure adequate resources for e Ensure adequate resources for
existing management programs existing control programs

e Invest in R&D for invasive species e Invest in R&D for invasive species
management tools control tools

Coordination, Education &

Research

Eradication Prevention

e Develop and invest in an effective e Develop risk assessment tools
rapid detection, rapid assessment, | e Evaluate the efficacy of existing
and rapid response mechanism screening & prevention
for all potentially invasive taxa regulations/legislation/policies




What We Heard and Learned, cont.

The invasive species crisis is being addressed by
effective, and well coordinated group at the staff /grass roots level
from multlple agencies, NGOs, and Tribal governments

The invasive species effort does not have a complete governance
structurein place

There is an immediate need for additional coordination and
organization of resources

A significant level of professional consensus exists and can form the
foundation for increased coordination and effectiveness

Current efforts are chronically, and in some cases dramatically under-
resourced

Recurring, predictable and adequate funding is important for long
term planning

A comprehensive, integrated (plants and animals) strategic
framework for invasive exotics in south Florida does not exist



2010 Working Group

Recommendations to the SFERTF

Promote federal prevention initiatives

* Establish EDRR Coordinator and dedicated EDRR
funding
Coordinate development of cross cut budget

*  Promote continued improvements to coordination



July 2013 Working Group

Recommendations for Immediate Action

* Maximize existing resources to address 2010 WG
recommendations

* OERI will allocate 1.75 FTEs for 6 months:

1. Provide coordination support for federal invasive species
efforts (2010)

2. Support the development of a Comprehensive Invasive
Species Strategic Action Framework (2013) that includes a
cross cut budget (2010)



1. Immediately Increase Federal

Coordination

* Respond to identified need for increased federal
coordination (2010) by applying additional human
resource capacity to this need

* Tap into national coordination capacity and expertise

* Look for ways to build cost effective, short term and
long term capacity and opportunities for increased
coordination

* Support and promote budget coordination



2. NOT Another Plan!!!!
Rather a Coordinated Framework for

* That helps decision-makers understand the connections
between goals, strategies, tactics

* That defines success and provides for accountability

* That maximizes the extent to which the current capacity
for partnership is leveraged to meet common goals

* In short, that helps decision-makers make wise and
timely investment decisions in the battle against
invasive exotics

* Why take precious time and effort to develop this?



Today Our Resource Needs Seem Daunting
For Example...

* There are no dedicated resources for EDRR. Today, the

estimated annual need is $406,000 to implement the
amphibian/reptile EDRR initiative.

* Everglades National Park received ~ $36K to treat and maintain

Melaleuca and Australian pine last year and estimates the
annual need to be $850K.

# FWC received $113K and $46K (for upland exotics and lygodium
survey/treatment) for WCAs 2&3. The estimated annual need is
$2,300,000.



Next Steps

* OERI convenes a high-level partnership
workshop (Aug/Sept) to discuss Strategic
Action Framework

* OERI works with federal partners to enhance
federal coordination






