SOUTH FLORIDA ECOSYSTEM

RESTORATION (SFER) PROGRAM
Corps Program and Project Update

Michael Collis, PMP
Senior Program Manager
Jacksonville, Florida

19 November 2015

- &u‘ e LMY ‘.:
u) '-;Al‘. VoS
AR WL L"'

YRR P AN




SOUTH FLORIDA ECOSYSTEM RESTORATION PROGRAM
Presentation Outline

BUILDING STRONG

Purpose

Herbert Hoover Dike Update
SFER FY15 Successes
SFER FY16 Goals

Discussion & Questions

Trusted Partners Delivering Value, Today and Tomorrow




SOUTH FLORIDA ECOSYSTEM RESTORATION PROGRAM
Purpose

BUILDING STRONG

The purpose of this briefing is to provide the Task Force
with an update on the Herbert Hoover Dike (HHD)
program and an update on the South Florida Ecosystem
Restoration (SFER) program.
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BUILDING STRONG

Water Control Structures (Culverts)
= Contract awards 2011 — 2018
= Construction 2011 — 2022

Reach 1 Cutoff Wall Gap Closure
» Detailed Design 2014 — 2015
= Construction 2016 — 2018

Reach 1 Cutoff Wall Extension
» Detailed Design 2015 — 2016
=  Construction 2017 — 2020

Dam Safety Modification Study (DSMS)

=  Study will identify any additional work not
yet planned or ongoing

= Draft NEPA report in December 2015
= DSMS report approval by Summer 2016
= Construction start in 2019
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SOUTH FLORIDA ECOSYSTEM RESTORATION PROGRAM
FY15 Program Successes

BUILDING STRONG

» Planning

Central Everglades Planning Project — Record of
Decision was signed and the report transmitted
to Congress

@ Modified Water Deliveries to Everglades
National Park — Incremental Operations

ATLANTIC

= Design

@ Kissimmee River Restoration

@ Modified Water Deliveries to Everglades
National Park

@ C-111 South Dade

» Construction (Contract Awards)
@ Kissimmee River Restoration — Backfill Reach 3
of the C-38
@ Modified Water Deliveries to Everglades
National Park — S-357N (final physical
owon component of the project)
Indian River Lagoon-South — C-44 Reservoir
@ \West Palm Beach Canal — Gate Repairs
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SOUTH FLORIDA ECOSYSTEM RESTORATION PROGRAM
FY16 Program Goals

BUILDING STRONG

= Planning

‘ Kissimmee River Restoration

@ Modified Water Deliveries to Everglades
National Park

Picayune Strand Restoration

Loxahatchee River Watershed Restoration

ATLANTIC
OCEAN

= Design
: C-111 South Dade
C-43 West Basin Storage Reservoir
@ Broward County Water Preserve Area
Go Biscayne Bay Coastal Wetlands Phase 1

GULF OF
MEXICO

| ' = Construction (Contract Awards)
3 @ Kissimmee River Restoration
@ C-111 South Dade

Indian River Lagoon-South
(19) Picayune Strand Restoration
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SOUTH FLORIDA ECOSYSTEM

RESTORATION (SFER) PROGRAM
Corps Program and Project Update

Questions and Discussion
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