
Program Management Team Meeting 
Monday, March 26, 2001 

9:30 AM – 12:30 PM 
Tallahassee, FL 

 
Purpose of Meeting 
 
• To conduct an executive review of the Corps work related to the Everglades 

restoration program. 
• To provide information to all members on other Corp projects on-going and planned. 
 
Draft Agenda 
 
Monday, March 26, 2001 
  
  9:30 – 9:45 Welcome, Review Minutes 
 • Review/Approve Minutes 
  

  9:45 – 10:00 Review of Last Meeting 
 • Update on Action Items Identified 

       1.  PIR Process 
  

10:00 – 10:45 Review of the CERP Program 
 • Implementation Plan Update/Status 
 • Programmatic/Project Management Plans Update 
  
10:45 – 12:15 Review of South Florida Projects 
 • Project Updates 
  
12:15 – 12:30 Meeting Closure 
 • Summary of meeting/review taskings (as required) 
 • Discussion of other issues from group 
 • Date and time of next meeting 
  
 


