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RECOVER Update:
Today’s Topics

- RECOVER Program Management Plan

- CERP Monitoring & Assessment Plan

- RECOVER Partnership Agreement

- CERP Report Card Workshop



RECOVER Program 
Management Plan

l Purpose: Identifies work to be performed, 
responsibilities, schedules, products, and 
COE/SFWMD budget for FY 01 - FY 03

l Provides common understanding of 
scope and level of effort required

l Provides basis for managing and 
monitoring RECOVER activities



RECOVER Program 
Management Plan

l Public workshop on draft PmMP held on 
07 March 2001.

l Revised PmMP posted on 
Evergladesplan.org on 23 March.

l RECOVER PmMP will be presented to 
SFWMD Gov. Board on 11 April.



RECOVER Management Plan
Budget Highlights for 2002

- Total COE/SFWMD budget for all 
RECOVER activities: $15, 249,000

- Portion of total COE/SFWMD budget 
supporting system-wide monitoring and 
assessment tasks: $9,500,000
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CERP System-Wide Monitoring and 
Assessment Plan

OVERALL GOALS -
l To identify the parameters of the natural and 

human systems of south Florida that should be 
measured in order to determine the progress 
and success of CERP,

l To create a single, integrated system-wide 
monitoring and assessment program that will be 
used and supported by all agencies as the 
primary means of tracking the success of CERP.



CERP System-Wide Monitoring and 
Assessment Plan

OBJECTIVES -
l Measure status and trends for CERP 

performance measures.
l Determine baseline variability for measures.
l Identify unexpected non-target responses.
l Improve understandings of cause and effect 

relationships among key ecological and 
hydrological linkages.

l Provide information needed to support an 
annual adaptive assessment protocol.



CERP System-Wide Monitoring and 
Assessment Plan

For these goals & objectives to be 
effectively reached, the participating 
agencies should:

l establish a common set of CERP performance 
measures,

l jointly create, support, and use a single, system-
wide monitoring and assessment plan,

l cooperatively review and refine the monitoring 
plan and measures as needed.



CERP Monitoring and Assessment 
Plan

Current Status and Schedule:
l Developed by RECOVER Multi-agency Adaptive 

Assessment Team,
l Second Draft posted on Evergladesplan.org on 

28 March 2001,
l COE/SFWMD will request agency and public 

review, April/May 2001,
l RECOVER will host agency/public workshop for 

technical issues, late May 2001



CERP Monitoring and 
Assessment Plan Outline

l Sect. I:  Introduction & Background (18 pages)
l Sect. II:  Conceptual Models (196 pages)
l Sect. III:  Documentation sheets for CERP 

performance measures (200 pages)
l Sect. IV:  Summary of uncertainties in 

conceptual models & recommendations for 
research to support CERP (10 pages)

l Sect. V:  Annual spreadsheets for tracking 
status of each element of monitoring plan 



CERP Monitoring and Assessment 
Plan

Outline for Conceptual Model (Section II):
l Model lead,
l Introduction & regional description,
l External drivers and ecological stressors,
l Ecological attributes,
l Ecological effects/working hypotheses,
l Research questions,
l Hydrological performance measures,
l Biological performance measures,
l Literature cited. 



Existing Conceptual Models
l Lake Okeechobee
l Caloosahatchee Estuary
l St. Lucie Estuary
l Everglades Ridge and Slough
l Everglades Marl Prairies
l Big Cypress Basin
l Southern Mainland Mangrove Swamps
l Florida Bay
l Biscayne Bay
l Total System (in prep.) 



CERP Monitoring and Assessment 
Plan

Outline for Performance Measure 
Documentation Sheets (Section III):

l Name, status & category of measure,
l Justification,
l CERP target & current condition,
l Modeling evaluation protocol,
l Monitoring assessment protocol,
l Contact.



What are CERP Performance 
Measures? 

l Performance measures are the measures of 
conditions in natural & human systems that have 
been selected as indicators of restoration success 
(i.e., the responses to CERP).  
l Collectively, a well-selected set of performance 
measures provides a quantitative representation 
of the overall health of these systems.
l CERP measures have been selected to provide 
information on system conditions at a range of 
spatial (local to system-wide) & temporal scales. 



Performance Measures are 
used to:

l Convert broad, policy level goals into 
measurable targets of restoration and 
enhancement

l Evaluate performance of alternative restoration 
plans and select the plan that is predicted to 
best achieve the targets (modeling)

l Assess performance during implementation and 
refine the design of the selected plan 
(monitoring)



Performance Measures 

Each performance measure identifies:
l What should be measured (e.g., alligator 

nesting)
l The appropriate parameter (e.g., number 

of eggs that hatch per nest)
l The restoration target (e.g., 75% average 

hatching rate) 



Summary of CERP Performance 
Measures

Total Measures - 156
l Biological & Soils - 5 soils, 23 animal, 31 

plant
l Hydrological - 24 (natural & water supply)
l Water Quality - 73



CERP Monitoring & Assessment 
Plan

Supporting Documents in Prep.:
l Implementation strategy
l System-wide monitoring, sampling & data 

management design strategy & protocols
l Existing baseline and monitoring survey
l Detailed adaptive assessment stategy



RECOVER Multi-agency 
Partnership Agreement

l Drafted by RECOVER Leadership Group
l Defines roles & responsibilities of 

participating agencies on RECOVER 
teams & in conducting RECOVER tasks.

l Defines benefits to participating agencies.
l Describes processes and products of 

multi-agency collaboration in RECOVER.



RECOVER Multi-agency 
Partnership Agreement

Current & Proposed Schedule -
l Second draft reviewed by RECOVER Leadership 

Group, 21 March 2001.
l Design Coordination Team review, April 2001.
l Facilitated workshop of all Working Group 

agencies.
l Agreement signed by WG agencies. 



CERP Annual Report Card

l Report to public and decision makers how 
well Plan is meeting objectives (i.e., 
progress & success of CERP).

l Base Line Report developed in 1999 
(Evergladesplan.org).

l Workshops to review base line report and 
design report card, April/May 2001.

l First annual CERP report card scheduled 
for October 2001.
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