
Restoration Coordination for the Big Cypress Basin: 
Workshop Summary 

 
On March 29, 2001 the South Florida Ecosystem Restoration Task Force, Rookery Bay 
National Estuarine Research Reserve, and Florida Gulf Coast University sponsored a 
one-day workshop to facilitate coordination of restoration efforts within the Big Cypress 
Basin. Approximately 100 environmental professionals, including coastal managers, 
researchers, planners, and local government officials, attended.   
 
The meeting had two primary objectives: 
 
Ø To discuss the status and priority of restoration and management efforts within 

four sub-regions within the Basin: Estero Bay, Naples Bay, Rookery Bay, and the 
Ten Thousand Islands. 

Ø To develop a means by which restoration science and management could be 
best coordinated in the region.  The relative value of various proposed 
coordination efforts was discussed in a series of facilitated discussions. 

 
To meet the first objective, the morning was dedicated to four discussion panels, 
composed of up to 5 environmental professionals with extensive experience on the 
restoration efforts within each sub-region. The panels centered their discussions around 
questions from a panel manager and the audience and obtained feedback and 
recommendations. The primary issues discussed in each sub-regional panel were:  
 
Ø The Estero Bay: management and restoration problems associated with a rapidly 

developing watershed, and considered problems of storm-water retrofitting, land 
acquisition, hydrologic restoration, and the removal of exotic plants.  

Ø The Naples Bay: the protection and restoration of the estuarine endpoint in an 
urbanized watershed. This discussion focused on the problems associated with a 
thoroughly developed watershed whose restoration efforts were consequently 
limited, but storm-water retrofitting was necessary.   

Ø Rookery Bay: balancing restoration and multi-use development.  Here problems 
of urban growth and agricultural use both affect watersheds, and a number of 
hydrologic restoration efforts are pending.   

Ø Ten Thousand Islands Panel: restoration implementation and effectiveness within 
a relatively undeveloped watershed. The South Golden Gate Estates hydrologic 
restoration effort is pending within this sub-region.  Because developmental 
interests are few, managers have an opportunity to conduct a vast, unimpeded 
restoration experiment and then monitor the effectiveness of that effort. 

 
Facilitated discussion groups were used to discuss the value and effectiveness of 
various management and restoration coordination efforts that have been proposed for 
connecting the sub-regions to the Basin and the Basin to the larger ecosystem 
restoration effort. A variety of proposed efforts for coordination were discussed including:  
 
Ø Continuation of the PCT process 
Ø The Caloosahatchee-Big Cypress Basin Watershed Council, an organization just 

in its formative stage 
Ø The hiring of a regional coordination director  
Ø The development of a Coastal Institute, a proposed organization for professional 

training and environmental problem arbitration 
 
The comments and opinions voiced during these discussions will be distilled and further 
developed at a subsequent meeting scheduled on May 31. 


