Agenda
South Florida Ecosystem Restoration Working Group Meeting
MARTIN COUNTY ADMINISTRATION CENTER
WORKSHOP CONFERENCE ROoOM
2401 SE MONTEREY ROAD, STUART, FLORIDA
JuLy 22 -23, 2004

Thursday, July 22, 2004 (1:00 PM — 6:00 PM)

1:00 - 1:10 *  Welcome, Administrative Announcements and Introduction of Meeting Minutes, Jay Slack

= Biscayne Bay RRCT Membership (a)

1:10 - 1:30 *  Working Group Members Whiparound and Current Events

Each member has the option of providing brief introductory remarks during this time.

1:30 - 1:40 * Task Force Update, Greg May
1:40 —2:20 * Strategic Plan Update and Discussion, Linda Friar (10 p, 30 d)
2:20-3:05 *  CERP Programmatic Update, Stu Appelbaum (25 p, 20 d)

= MISP/Banding

= Regional PDT

= Interim Goals and Targets
=  Guidance Memorandum

= Initial CERP Update (ICU)

3:05-3:25 ¢ Break

3:25-4:05 * Florida Growth Management, Roger Wilburn (DCA) (20 p, 20 d)

4:05 —4:45 e Miami Dade County Planning, Subrata Basu (Miami-Dade County) (20 p, 20 d)
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Continued, Thursday, July 22, 2004 (1:00 PM — 6:00 PM)

4:45 - 5:25
5:25-5:30
5:30 - 5:45
5:45 - 6:00
6:00

e NEWTT and FIATT Updates, Bob Doren (25 p, 15 d)

The Noxious Exotic Weeds Team will review their work to date and present the Ecostems Implementation Plan.
The ecostems website will also be unveiled. The Florida Invasive Animal Task Team, formerly known as NEATT
will provide an update of their activities to date and will also present their goal and Standard Operating
Procedures for Working Group approval.

» Litigation Update, Joan Lawrence (5 p)

¢ Outreach and Education Partnership, Kim Cavendish, CEO, Museum of Discovery and Science
(10p,54d)
The Task Force has a partnership with the Museum of Discovery and Science and the CEO will provide a briefing
on the partnership’s achievements to date and the plans for Phase Three’s Environmental Education Center.

¢ Public Comment

e Adjourn

* No Host Social immediately following meeting



Agenda
South Florida Ecosystem Restoration Working Group Meeting
MARTIN COUNTY ADMINISTRATION CENTER
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Friday, July 23, 2004 (8:30 AM — 1:00 PM)
8:30 - 8:35 e Welcome and Approval of Meeting Minutes and Summaries, Jay Slack

e Multi-Species Management Workshop — Part 11

This facilitated workshop will identify the key strategic issues and questions associated with implementing Multi-
Species Management as requested by the Task Force at its February meeting.

8:35-8:45 = Introduction, Bob Jones

8:45-10:15 = Avian Ecology Workshop Review, Deborah Brosnan
10:15-10:30 e Break

10:30 — 11:15 =  Management Challenges, Bob Jones

11:15-11:30 = Multi-Species Management — Next Steps, Jay Slack
11:30-11:50 ¢ CERP Performance Measures, John Ogden and Brenda Mills (10 p, 10 d)
11:50 - 12:30 e Corps Project Update and Discussion, Dennis Duke (25 p, 15 d)
12:30 — 12:40 ¢ Land Acquisition Task Team, Mark Musaus (5 p, 5 d)

12:40 — 12:55 e Public Comment

12:55-1:00 «  Open Discussion

1:00 ¢ Adjourn

{p — presentation, d — discussion, a — action needed} Updated July21, 2004



