SOUTH FLORIDA WATER MANAGEMENT DISTRICT

Acceler8 Update

Tommy B. Strowd, P.E.
Assistant Deputy Executive Director, CERP

South Florida Ecosystem Restoration
Working Group
West Palm Beach, Florida
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SOUTH FLORIDA WATER MANAGEMENT DISTRICT

In Construction: $145.1 Million

e C(C-43 Test Cells (Barnard) $ 10.2 Million 99 % complete
e (C-44 Test Cells (Barnard) $ 9.0 Million 97 % complete
« STA 2 Expansion (Gulf Group) $18.7 Million 75 % complete
« STA 5 Expansion (Interlaken) $12.9 Million 79 % complete
« STA 6 Expansion (Harry Pepper) $ 23.4 Million 56 % complete
 Picayune - Demolition (Cross) $ 1.5 Million 28 % complete
« Acme Basin B (Harry Pepper) $13.3 Million 14 % complete

« Picayune — Prairie Canal (Globetec) $ 2.4 Million 37 % complete
« EAA Reservoir —- GMP#1 (BPJV) $ 53.7 Million 2 % complete

Upcoming Projects:

 Picayune — Road Removal $ 3.9 Million
e C44 TIWCD Temp Reconfig $ 0.89 Million
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SOUTH FLORIDA WATER MANAGEMENT DISTRICT

Current Status

 NTP: January 16, 2006

» Substantial Completion I. June 14, 06

» Final Completion: April 16, 2007

e Construction Contract:  $10.2 Million

» Change Orders $ 22K
Total: $10.2 Million

* % Complete Time: 57 %

(days since NTP / total contract)
* % Complete Dollars: 99 %

(Pay Apps / total contract)

» Major Issues To Date: None

WORK THIS PERIOD

*Monitoring test cell instrumentation
until April 07
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SOUTH FLORIDA WATER

DISTRICT

MANAGEMENT

Current Status

* NTP: February 16, 2006
» Substantial Completion Ill: Jun 06
 Final Completion: July 7, 2007
 Construction Contract: $ 9.0 Million
» Change Orders: $ 0.0

Total: $ 9.0 Million

* % Complete Time: 48 %

(days since NTP / total contract)
* % Complete Dollars: 96 %

(Pay Apps / total contract)

» Major Issues To Date: None

WORK THIS PERIOD

» Monitoring test cell
instrumentation




SOUTH FLORIDA WATER MANAGEMENT DISTRICT

Current Status #"ﬁlb

 NTP: January 11, 2006

» Substantial Comp I: Nov 7, 2006

» Final Completion: July 19, 2007

» Construction Contract: $ 18.7 Million Pricledi. s
« Change Orders: $ 185K BT ey ——

Total: $ 18.7 Million * 90% complete on inflow and spreader
canals
 Outflow structure concrete installed
* % Complete Time: 86% gngsgi\ckf”t'ed_ il
. ¢ G- gates installe

(days since NTP / SC'l) » South perimeter levee is 80% complete
* % Complete Dollars: 75%

(Pay Apps / total contract)

» Major Issues To Date: Additional
Dewatering Required via Change
Order




SOUTH FLORIDA WATER

MANAGEMENT DISTRICT
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STA 5 Flow-way 3 Expansion Project

Current Status

 NTP: January 19, 2006

» Substantial Comp I: Nov 21, 2006

» Final Completion: April 26, 2007

e Construction Contract: $ 12.9 Million

» Change Orders: ($ 4.0 K)
Total: $ 12.9 Million

* % Complete Time: 82%
(days since NTP / SC-1)

* % Complete Dollars: 79%
(Pay Apps / total contract)

» Major Issues To Date: None

WORK THIS PERIOD
» East perimeter levees 95% complete
* Interior control levees 90% complete
« All structures have gates installed
« Stilling wells installed at 6 structures
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SOUTH FLORIDA WATER

MANAGEMENT DISTRICT

Current Status

 NTP: February 7, 2006

e Substantial Compl I: Dec 8, 2006

 Final Completion: May 21, 2007

 Construction Contract: $ 23.4 Million

» Change Orders: $ 408 K
Total: $ 23.4 Million

* % Complete Time: 75%
(days since NTP / SC-1)

* % Complete Dollars: 56%
(Pay Apps / total contract)

» Major Issues To Date: Cultural
Resource Double Berm Construction
Added to Contract

WORK THIS PERIOD
* [nitiated double berm construction
around cultural resource mounds
» East Perimeter and interior levees 95%
complete
» West perimeter and control levees
90% complete
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SOUTH FLORIDA WATER MANAGEMENT DISTRICT

Picayune Strand — Demolition e

Current Status

 NTP: July 6, 2006

» Final Completion: April 1, 2007

 Construction Contract: $ 1.47 Million

« Change Orders: ($12 K)
Total: $ 1.47 Million

WORK THIS PERIOD

» 36 sites/structures cleared
e 0p Comp|ete Time: 31% « Continued decommissioning of wells

(days since NTP / total contract) | S e
* % Complete Dollars: 28%
(Pay Apps / total contract)

e Major Issues To Date: None




SOUTH FLORIDA WATER MANAGEMENT DISTRICT

Picayune Strand — Prairie Canal Backfill

Current Status WORK THIS PERIOD

» Continued with clearing and grubbing
along edges of canal
e Continued with plug installation along

 NTP: August 14, 2006 Prairie Canal -
« Substantial Compl I: May 11, 2007 A LR
» Final Completion: June 10, 2007
» Construction Contract: $ 2.18 Million
» Change Orders: $ O

Total: $ 2.18 Million

* % Complete Time: 16%

(days since NTP / total contract)
* % Complete Dollars: 37%

(Pay Apps / total contract)

* Major Issues To Date: None
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SOUTH FLORIDA WATER

MANAGEMENT DISTRICT

Acme Basin B Discharge, C-1 and PS-7

Current Status

 NTP: July 7, 2006
« Substantial Comp. I: Dec 29, 2006
 Final Completion: June 7, 2007
» Construction Contract: $ 13.3 Million
» Change Orders: $ O

Total: $ 13.3 Million

* % Complete Time: 28%

(days since NTP / total contract)
* % Complete Dollars: 14%

(Pay Apps / total contract)

e Major Issues To Date: Relocate
Pump Station & Extend Project
Duration

WORK THIS PERIOD

» Completed installation of turf mats and
sod over Section 1

» 75% of canal widening completed over
Section 2

 Started installation of 84" culvert

Camd |
T ol Wl - N
ACCELER ()







SOUTH

FLORIDA WATER

MANAGEMENT DISTRICT

EAA Reservoir A-1 — Seepage Canal Construction

Current Status

* NTP: August 24, 2006
 Final Completion: Sept. 17, 2007
» Construction Contract: $ 53.7 Million
» Change Orders: $ 0
Total: $ 53.7 Million

* % Complete Time: 9 %

(days since NTP / total contract)
* % Complete Dollars: 2 %

(Pay Apps / total contract)

e Major Issues To Date: None
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WORK THIS PERIOD
* CMR completed temporary offices
* Initiated clear & grub of footprint
 Building site water infrastructure
* Initiated muck removal to cap rock
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SOUTH FLORIDA WATER MANAGEMENT DISTRICT
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