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LORI: Glades, Hendry and Palm Beach counties

Lake Okeechobee Regional 
Initiative is a convening of 
elected officials and otherelected officials and other 
stakeholders around the 
southern rim of Lake O to 
re-imagine their economy in g y
light of the potential that 
exists there!
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Established a regional framework

 Developed a marketing plan for the Lake Okeechobee region. 

Examples:

 Ensuring an important transportation link — a bus route between Clewiston and 
Belle Glade continues in operation.

 Spurred the Florida Department of Transportation to put a high priority on 
improving the intersection of S.R. 80 and U.S. Hwy. 27.

 Partnered with the Florida Heartland Rural Economic Development Initiative 
(FHREDI) to reinforce work performed by Florida Rural Area Construction Coop 
(FRACC) utilizing existing federal funds to assist business development(FRACC) —utilizing existing federal funds to assist business development. 

 Procured and distributed maps showing infrastructure, land and water resources, 
public facilities, tourism attractions and employment centers to regional leaders. 

C d th t it di i i th t i iti f P h k B ll Gl d Convened growth opportunity discussions in the tri-cities of Pahokee, Belle Glade 
and South Bay. 
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Identified key regional work groups

 Established regional committees: broadband, continuing education, health and public safety, 
l i d i f i l d i h k ff i l

Progress:

planning and infrastructure, agriculture and tourism that work effectively across county 
borders. 

 The tourism and branding committee established “Lake Okeechobee — Gateway to the 
Everglades” as the brand for the southern shoresEverglades  as the brand for the southern shores. 

 The three counties worked together to produce a regional marketing program including a 
tourism brochure, video and Web site.

 Introduced information lead and economic development data mining concepts to the region Introduced information lead and economic development data mining concepts to the region.

 A partnership between the Collins Center and Social Compact was established to explore 
issues of census undercount and data dissemination.  

Li k d kf t i i i iti ti t j t f ilit t d b Fl id R l A C t ti Linked workforce training initiatives to projects facilitated by Florida Rural Area Construction 
Consortium (FRACC).

 Web site under construction to market and brand the region.
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Economic diversification plans

 Phase 1: Engender civic pride and regional cooperation — “Doable Deeds.”
T i i i i i f h id i f S R 80- Transportation initiative for the widening of S.R. 80. 

- Support FRACC on economic development infrastructure and technical assistance. 
- Establish an urban garden in Belle Glade building civic pride in the region.
- Build and equip public/private partnerships.

 Phase 2: Build regional brand and supporting infrastructure. 
- Web site(s), quasi regional economic development committee with groups formed 

to discuss and support economic diversification.

 Phase 3: Synergies in Alternative Energies /Agriculture/ Environmental Restoration.

 Phase 4: Leverage legislative strategies to the region’s concerns. 
- In anticipation of continued tight budgets, attaching to FHREDI and 

other existing rural initiatives increases the opportunity for supportother existing rural initiatives increases the opportunity for support.
- Concurrent engagement in workforce and educational issues. 
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Community education and outreach
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Urban gardens coming to Belle Glade this fall

R t i th CitRoots in the City: 
Overtown 
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Understanding Social Compact

Facilitating public and private investment in underserved communities by quantifying 
market characteristics of low and middle-income neighborhoods by addressing such 

issues as census undercounts foreclosures and undocumented purchasing potentialissues as census undercounts, foreclosures and undocumented purchasing potential.
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Collins Center partners to create a new identity 

LORI BrandingLORI Branding 
& Tourism Committee



Overall goals & objectives

 Develop region as a rural tourism destinationDevelop region as a rural tourism destination

 Increase tourism and hotel revenue

 Drive new economic development

 Create brand awareness of Lake O

 Increase attendance at attractions, festivals and 
eventsevents

 Grow target audience engagement with region

 Drive traffic to Web site



Telling the story: print

Outside panels of brochure



Distributed through Visit Florida

Inside panels of brochure



Culture & Landmarks, Fishing & Sporting

Inside of brochure



Telling the story: Web

Site under construction:
www.LakeOBigWater.com



Questions?Questions? 
Thank you.

Phil Bacon
Collins Center for Public Policy

pbacon@collinscenter.org


