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Presentation Outline

Purpose: Provide an update on task of refining strategy to be used to
prioritize MAP Monitoring in FY14 and future years

1. Refine MAP Monitoring Prioritization Strategy for Application in
FY14 and Future Years

2. Roles and Responsibilities

3. Schedule




What are we doing?

Purpose:
1. Review the existing FY11 MAP Monitoring Prioritization Strategy

2. Determine if changes are needed to the strategy
3. Refine orrevise the strategy as needed

Product:

1. A written strategy or plan
2. Not a list of monitoring projects




[tems to Consider

Recommendations from CISRERP Report 2012:

Meet MAP2009g intent

Include MAP performance measures

Adjust to funding changes

Improve communication

Identify critical gaps in existing monitoring
Integrate monitoring efforts & increase efficiency
Meet the short & long term needs of CERP
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Items to Consider

Other suggestions:

Maintain System-wide Perspective
Criteria? Add or refine

SCG recommendations

Other

1.
2.
3.
4.




Monitoring Prioritization Strategy

Team Membership

Laura Mahoney(USACE) Team Co-lead/Facilitator
Andy Rodusky (SFWMD) Team Co-lead

Andy Rodusky (SFWMD) Sue Kemp (USACE)
Chris Kelble (NOAA) Pamela Telis (USGS)
Pamela Sweeney (FDEP) David Rudnick (NPS)
Cherise Maples (Seminole Tribe)  Penny Hall (FWCQ)
Rebecca Elliott (FDACS) Steve Traxler (FWS)

SCG Liaison: Carrie Beeler and Susan Markley

The EPA and Miccosukee Tribe have indicated they cannot provide staff to assist
us on this task and have asked to be kept apprised of our progress via e-mail.




Team Lead Roles

Responsibilities of Team Leads (Laura & Andy):

Primary RECOVER Point of Contact for task

Lead/facilitate discussions between technical team members
Prepare for and facilitate technical “brainstorming” meeting
Prepare Draft Documentation

e Task purpose, goals and objectives

e Draft strategy document

e Distribute documentation for review and comment
Ensure that a Public Workshop is held

Present draft strategy to RLG, SCG, SFWMD, and USACE
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Technical Team Member Roles

Responsibilities of Technical Team Members:

Agency representative and Point of Contact

Communicate with agency RLG representative (as applicable)
Provide technical input

Utilize RECOVER/System-wide perspective

Review and comment on draft documents

Attend all team meetings/teleconferences

Assist in finalizing document
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SCG Participation

1. Participate as liaison to technical team:
Susan Markley & Carrie Beeler

2. Brainstorm ideas with technical team

3. Sponsor and facilitate Public Workshop to engage public,
agencies and academia to gather comments on draft strategy




Schedule

8 Aug: Team kick-off meeting

27 Sept: Team face-to-face meeting

15 Oct Complete 1°t draft of strategy document

15 Oct — 29 Oct Technical Team Review of draft strategy document

29 Oct — 5 Nov Incorporate comments; Revise draft strategy doc

5 Nov—19 Nov USACE/SFWMD review/comment of draft strategy doc
19 Nov —3 Dec RLG/SCG review/comment on draft strategy doc

5 Dec—19 Dec Draft strategy document out for agency & public review

Week of 10 or 17 Dec SCG sponsored workshop to engage agency/public
7Jan 2013 Finalize strategy document for RLG Final Review

Jan 2013 RLG approval; Presentation to implementing agencies




Laura Mahoney
Laura.l.mahoney@usace.army.mil
Q04-232-2646

Andy Rodusky
arodusk@sfwmd.gov

(561) 681-2500 X4566




