DRAFT Minutes
loint WG/SCG Meeting
West Palm Beach, FL 33406
April 30, 2015

Welcome and Introductions

Barry Rosen called meeting to order at 10:35AM noting Ernie Marks was unable to attend. The agenda
(Encl. 1a) and draft minutes (Encl. 1b) were provided. Barry recognized Roland Ottolini and James Evans
who have been appointed by Mayor Ruane to serve on the WG and SCG. Nick Aumen thanked everyone
who participated in the GEER Conference. Susan Gray thanked Nick and others for an outstanding
conference. Members were asked to do self-introductions and provide brief introductory remarks.

Dave Rudnick said it was a great honor to have President Obama at ENP the prior week. Deb Drum
noted concerns with the St. Lucie and Caloosahatchee estuaries as well as Lake Okeechobee. Kim Taplin
announced LT COL Greco has retired and LTC Jennifer Reynolds will be coming on board in mid-May.
Tom Teets announced they are making really good progress with the Restoration Strategies program.
The Al FEB will be up and operational in the next few months and the L-8 FEB will also be filled up
within the next few months. They are ahead of schedule and are very pleased. The National Academies
finished their review of the ASR Regional Study and the information has been published. Some of the
recommendations include moving ahead incrementally and the SFWMD is very pleased with the review.
In April the Governing Board passed a Resolution to support Gov. Scott’s 20-year, $5 million funding plan
that he proposed to the Legislature.

Shannon Estenoz reminded everyone the May 20" TF meeting will be held in Washington, DC at the
Department of the Interior. She reported the House Energy and Water Sub Committee passed the Corps
budget. The President’s Budget request which is a S60 million increase over the last year will go to the
floor on the House side. She is hearing that a WRDA 2016 is still planned. Secretary Jewell was briefed
last month on a number of issues and the Secretary supports the Invasive Exotic Species Strategic Action
Framework as well as building a more robust approach for EDRR. She congratulated Nick Aumen and
the team for making the GEER Conference more affordable which allowed many government scientists
to participate. She is thrilled with all the local government participation on the WG and SCG. President
Obama was in the Everglades last week and they were able to brief him on the importance of steady
funding. The team is still analyzing the scenarios and the next IDS workshop will be scheduled when the
analysis is complete. Kim Taplin added they are refining the tool they are going to use so they are not
quite there yet. A motion was made and seconded to approve the minutes from the January 26, 2015
meeting. Minutes approved without objection.
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Modified Water Deliveries (MWDs) to Everglades National Park: Increment 1 Field Test

Kim Taplin provided a Power Point (Encl. 2) noting they have a lot of infrastructure in place and are now
in a position to get some things operated and evaluate the system. Increment 1 will involve relaxing the
G-3273 gauge and testing the S-356. Increment 2 will provide for relaxation of the L-29 Borrow Canal



constraints and Increment 3 will develop the final Combined Operational Plan for the MWD and Canal
C111 South Dade project. The purpose for increment 1 include:

e Gather information regarding increased water deliveries from WCA-3A to ENP through NE Shark
River Slough

e Understand capability of S-356 to mitigate for additional seepage as a result of initial
implementation of increased MWD flows to NE Shark River Slough

e Demonstrate the S-356 can be operated without adverse impacts to water quality or flood
mitigation/protection

e Aid in the development of the final water management operating criteria needed to complete
MWD

e Support the operating permit needed for the S-356

Benefits from the G-3273 Relaxation and S-356 Test will include:

e Gradual increase to NE Shark River Slough and transitions the environment for CEPP flows
e Ability to move more water from WCA-3A will benefit multiple species

e Potential for reducing frequency of adverse high stages in southern WCA-3A

e Taking advantage of the $120 million Tamiami Trail construction

She reviewed the specific objectives of the Increment 1 field test which include analyzing infrastructure
performance, ecologic, hydrologic and water quality data sufficient to support Increment 2. Increment 1
field test is planned for a two year period and may be implemented as early as June 2015. The
monitoring plan will be a multi-agency effort and interagency workshops are planned to facilitate
discussion of field test performance relative to the achievement of field test goals and objectives.

RECOVER Programmatic Adaptive Management (AM) Plan and System-wide Management Options
Matrix

Andy LoSchiavo provided a Power Point presentation (Encl. 3) reminding folks this is an interagency
effort. CERP AM defined as a structured management approach to address uncertainties by testing
hypotheses. It links science to decision making and adjusts implementation, as necessary, to improve
the probability of achieving restoration success. He reviewed the purpose, requirement and AM
strategies to address key questions. Management options matrices will link RECOVER monitoring to
current and future CERP projects. He reviewed several examples of key questions and AM strategies
that are in place in the Northern Estuaries, Greater Everglades and Southern Coastal Systems. He also
reviewed the Management Options Matrices using the Northern Estuaries and St. Lucie as examples.
Next steps include getting concurrence from the Design Coordination Team and posting the document
on Evergladesrestoration.gov as a living document to help inform the next set of strategies and future
RECOVER activities to help address key questions.

Deb Drum said she is reminded of John Ogden and noted the tremendous amount of work they have
continued to do. Happy to see them focusing on sea level rise and those impacts which is pivotal to be
included in Everglades restoration. She challenged them to look at other parts of the system in addition
to coastal areas in terms of habitat suitability and disease. The Board of County Commissioners in
Martin County have often touted the good science that’s behind Everglades restoration and have been
very supportive of the scientific efforts. She hopes the good work they are doing gets heard at the
highest level and the funding and investment in good science is continued.



CERP 2015 Report to Congress (RTC)

Kim Taplin provided a brief status update on the RTC which is under development. Report will be
streamlined, focus on their successes, identify additional needs and draw information from existing
sources. The draft report will go before the Task Force and the tribes for consultation as well as the
Governing Board. Shannon Estenoz reminded everyone this is a congressionally mandated report and
although the Corps has the primary responsibility to get this report done they rely on the agencies to
provide the needed information. Report has to go before the TF and Governing Board before it goes to
our principals. She asked everyone to make this a priority and respond to any e-mails, etc. from the
Corps.

Public Comment

Cara Capp (NPCA) thanked and congratulated everyone around the table, NPCA was excited to be
invited to see President Obama’s visit the prior week. She noted the support they are seeing from
Secretary Jewell on the state’s potential land purchase in the EAA. The federal partners are on board
and now the decision is in the state’s hands. MWDs is Congressionally authorized for the park and they
should be moving for the maximum amount of restoration benefits. This was articulated in a letter from
NPCA, Audubon and the Everglades Foundation. She highlighted concerns in the letter with the S-197
releases, the additional low volume releases and the sunset clause language which was removed. NPCA
would like to see the sunset language put back in to correlate with the complete construction of
Contracts 8 and 9. They are also concerned with the water levels at the S-18C and NPCA does not see
any ecosystem benefits to lowering those water levels. They are supportive of MWDs moving forward
and putting all this infrastructure to use.

Kim Taplin, on the S-197, said the purpose of doing the test is to evaluate and they will not pre-judge the
results of that test. They are currently preparing responses to all the input the received. Shannon
Estenoz noted Interior’s anxiety with the S-197 exists because there is concern that something is
happening in south Dade that the SFWMD does not understand. If there isn’t some separate work done
to diagnose what is going on down there then there is a risk that automatic re-assessment is going to
include a default S-197 approach. This approach will come at an ecosystem cost. However, they do not
think it is a reason to not go forward with Increment 1.

Tabitha Cale (Audubon of FL) stated they wrote that letter along with the Everglades Foundation and
NPCA raising concerns with the S-197. It is coming with an ecosystem cost to northeast Florida Bay
where they have already seen some encouraging improvements in terms of submerged aquatic
vegetation and salinity. They don’t want the S-197 to be used out of default and more analysis needs to
be done. From the data they have seen it doesn’t seem like the operations of the projects have been
causing any issues with the elevated groundwater and that it may be more directly related to rainfall.
They agree there needs to be more analysis and they want to see these projects operated in a way that
brings the most maximum value for the ecosystem. They are concerned with hyper salinity in Florida
Bay, the northeast portion of Florida Bay is hyper saline and their scientists are worried about MFL
violations because of it.

Thaddeus Hamilton (former WG member) noted he retired from USDA NRCS in 2006 and recognized the
tremendous job the WG has done since 1996. He encouraged the WG to keep the public, the number 1
stakeholder, involved, educated and at the table. It is essential that the entire south Florida ecosystem

be restored. It is essential that agricultural and urban pollution is kept from getting into our Everglades,



our canals and into our ocean. The public supports this effort and they must be kept educated and
involved to make sure they understand what is being done. This is a national opportunity that will affect
every citizen in the state and the nation. He also encouraged the group to keep up the good work.

Drew Martin (Sierra Club) agreed with earlier comments made by Cara and Tabitha. He has attended
many of the meetings of the SFWMD and they are saying the phosphorus numbers are low. Sierra Club
would like to see more water going under the Tamiami Trail bridge. They see salinity problems and it is
a shame to see all this water pooling up north of the bridge and not move it south. They want to make
sure there is enough water set aside for Everglades National Park (ENP) and it is not drained off for other
users. They hope that with adaptive management they can rectify those problems and move forward.

Kim Taplin re-iterated there have always been concerns about operations at the south end of the
system. ENP, it’s preservation and protection is part of the C&SF authorized project purposes. They are
taking this first step. There are some uncertainties especially since Contract 8 is not done. They have
modelled this to death for 15-20 years and they want to move forward with this test and look at real
world data and build the final operating plan.

Shannon Estenoz, on the 2.6 mile bridge, reported they are on schedule to have a request for proposals
go out in early summer. They are finalizing the MOU between the Park Service and FDOT. Award is
planned for the end of the year with a Ground Breaking this time next year.

Shannon Estenoz recognized Dennis Duke for five years of service to FIU.

Loxahatchee River Watershed Restoration Plan Update

Andy LoSchiavo provided a Power Point presentation (Encl. 4) reviewing the background and study area.
He reminded everyone the plan is to ultimately reconnect a lot of the natural areas to help establish the
natural storage and flow to the river. One of the advantages in this area is that there are a lot of public
lands available. There is opportunity to restore some of the hydroperiods and hydrology in these
natural areas and restore the wetland function and bring that water up to the Northwest Fork of the
river. He reviewed a summary of the problems, opportunities as well as project goals and objectives.
They will be looking for ways to improve storage in this basin as well as improve the movement of water
towards the river. ASR will also be looked at as an option for storage given the results coming out from
the CISRERP report. The effort was kicked off in December as part of the SMART planning process in the
Corps similar to what was done with CEPP. They will be working towards the final milestone of having a
Chief’s Report and consideration in a future WRDA. Andy reminded folks the Corps is required to do an
evaluation of sea level change looking at different scenarios as well as looking to see if there is anything
they can do to help mitigate those effects.

Deb Drum added that Martin County has submitted $1.4 million in grant requests through the North
American Wetlands Conservation Act and the US Forest Service to acquire additional lands in the Pal
Mar area to increase connectivity. Martin County has set aside $1 million in land acquisition funds to
match those grants. That is all pending and they are keeping their fingers crossed that they will get both
of those land acquisition grants. Andy recognized all the partners and the many efforts underway to get
lands.

Rob Robbins noted presentation showed there is a lot of public ownership in the watershed. He asked if
the process would allow for consideration of acquisition of some of those key parcels so that storage



across those lands can be considered and weighed against other options such as ASR. Andy replied that
a lot of the focus has been on existing public lands. Through the process they have looked broadly and if
there is something contingent on using ASR then that is something that will be considered in the
planning process. Tom Teets said that as the local sponsor they are very excited about this project being
back on track. It will be their major focus right now for CERP planning and they will be working closely
with the Corps and the other agencies.

Invasive Exotic Species’ Cross Cut Budget

Carrie Beeler provided a PPT presentation (Encl. 5) reviewing the TF direction and what has been
accomplished to date to include development of a Framework document, preliminary action assessment
and Cross Cut Budget for IES. Leadership briefings have also been initiated. She reminded everyone
that the four goals are organized around the invasion curve which serves as a great communication tool.
She provided a detailed review of the IES Cross Cut Budget which is a retrospective tool that looks at
what has been spent in FY 2014 by federal, state and local governments. It utilizes the invasion curve
color coding, includes definitions and separates plants and animals. Draft will be posted in the next few
days on www.Evergladesrestoration.gov .

Shannon Estenoz thanked Carrie and Allyn and added the budget is retrospective for now. This has been
a learning experience since they do not all track invasive species expenditures the same way. They are
able to see what dollars are being spent on the ground and what dollars are being spent on longer term
investments. ldeally they would like to update it annually but do not yet know if that is feasible. One of
the early take home messages was that they need a beefed up emphasis on the EDRR system, to get
ahead of the curve. FAU, USGS and others will be sponsoring a two-day workshop in September and
experts will be working to develop a rapid risk screening tool for when a species is detected to rapidly
assess whether it will be a threat. Nick Aumen added they will be working to get the right folks at the
workshop and asked those who are interested to let him know. Shannon added that at the
implementation level people are very well coordinated however it is just a lack of resources across the
board.

Cynthia Guerra thanked Shannon and her team on behalf of the land managers adding the information
is user friendly. She suggested bringing it to elected officials since they can help bring resources to the
problem.

2016 Task Force Strategy and Biennial Report — Goal 3 Update

Shannon Estenoz provided a Power Point presentation (Encl. 6) reminding the members they are in a
non-reporting year. These are the years they try to take a step back and revise these reports. The
Strategy describes how the restoration will occur and the Biennial Report shows what progress has
occurred. The combined Report is submitted biennially to the Congress and the Tribes. There are three
major goals which are supported by the subgoals and objectives. She reviewed some of the edits which
have been made to the document since 2000. Goal 3 (foster compatibility of the built and natural
systems) has not been updated since 2008 so now would be the time to update it, if the members agree.
They would focus on Subgoals 3-A, 3-B and 3-C and their objectives. Subgoal 3-D was updated last year
and does not have to be updated this year. Also important to make sure they are capturing for the
Congress, Florida Legislature and the tribes all those things that are being done. If they decide to go
forward with the update they could reach out to others such as the Regional Planning Councils (RPCs)
for help.



Cynthia Guerra suggested incorporation of climate change given the four county compact that is
working on regional climate change issues since that has impacts on both the built and natural
environment. Roland Ottolini said he was not sure if it should go here or under Goal 1 but there is
support for dispersed water storage projects and land associated with that. Shannon replied they
currently report dispersed storage under Goal 1. Dispersed water management is not a program like
building a reservoir and is about building public/private partnerships and finding different funding
sources so it may fit better under Goal 3. Lisa Beever added the SFWMD is offering cooperative
agreements and working on partnerships with local governments and others to improve stormwater in
the urban context and how that relates to water quality and flows in the natural system. Under
maintaining and improving flood protection there may already be some projects there but this is exactly
an example of there being a lot more going on than they are capturing. Robert Robbins asked whether
the local government activities under exotic species control count. Shannon said absolutely and as of
right now Miami Dade County is the only local government that is included in the Cross Cut Budget.
Shannon noted the objective of 3-Al to acquire an additional 10,000 acres of lands needed for parks,
recreation and open space to complement restoration through local, state and federal programs by
2015 and they are reporting 70,000 acres with just Allapattah Flats and Picayune Strand. Local
governments have stepped up to the plate and that needs to be re-addressed and they also need to
raise the bar. Next steps will include reaching out to the RPCs. Deb Drum said she just sees a few
tweaks with the goals and objectives that need to be made adding that they will have a much fuller
picture by including the local governments. Allyn Childress and Marsha Bansee will reach out to the
RPCs and work on this for the 2016 reporting cycle. They will also start making a list of the local
government contacts who can work on project sheets right away.

Public Comment

Drew Martin said he did attend the Loxahatchee River Restoration meeting and was the only member of
the public. One of his concerns is that there are a number of developments taking place in that
watershed that will impact the ability to get water in there. The water district is doing a preliminary
wetlands evaluation in permitting because the people who own that property really don’t want to call it
wetlands. They need to have groups like the WG and the SFWMD saying to please make sure there is a
flowway to get water across otherwise the property will be developed. Important because they see the
impacts of climate change and saltwater moving up into that river and they need the freshwater.
Important that when they talk to these planning agencies they make sure they understand what the
needs are. He is very concerned by the lack of exotics funding for Loxahatchee NWR. They need to let
Congress know they need funding particularly with things like Lygodium. They also do not see much
enforcement in Palm Beach County on private properties. Invasive exotic animals will become a bigger
problem and he is concerned they are ignoring the benefit of the native animals in controlling invasive
predators. They need more exotics funding for the Refuge.

Tabitha Cale echoed some of Drew’s comments on invasive species. Pleased to hear about the level of
cooperation and frustrated to hear there is not enough funding across the board. The more consistent
funding they have the better the chances are of keeping things on the smaller end of the invasion curve.
Audubon is supportive of the invasive species work and recognizes they are making the most of the
funding they do have. The hope to see more funding across the board for invasive species management.

Shannon Estenoz said that although the funding is not up to them she is 100% convinced the more
strategic they are and the better program they have the better handle they will have on the actual



resources they are spending. When they get to the point where they are maximizing and leveraging
every dollar then that positions them to get those additional resources. They will be able to articulate
how much money they need and where it will be used.

Next Steps and Closing Comments
Barry Rosen reminded everyone the Task Force meeting will be held on May 20" in Washington, DC.

Meeting adjourned at 2:22PM.
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a. Agenda
b. Draft meeting minutes, January 26, 2015
Modified Water Deliveries to ENP Project: Increment 1 Field Test presentation
CERP Program Level Adaptive Management Plan presentation
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