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EFFECTIVE DATE:  July 26, 2007 
 

CATEGORY:  Financial Management 
 
 
SUBJECT: Certification of Credit for CERP Work-In-Kind (WIK) Expenditures 
 
 
DESCRIPTION:   
 
This memorandum provides guidance to Program and Project Teams on the procedures for 
submission, review and approval of Work-In-Kind (WIK) credit requests for PIR and 
programmatic activities pursued under the Design Agreement executed between the South 
Florida Water Management District (SFWMD) and the Department of the Army for the 
Comprehensive Everglades Restoration Plan (CERP).  It also applies to any applicable 
Design Agreements or other appropriate agreements with other local sponsors associated 
with CERP.  This CERP Guidance Memorandum (CGM) does not supersede the Design 
Agreement or other governing documents.   
 
The requirements and processes described in this CGM have, to the greatest degree 
possible, been described in a manner to accommodate all local sponsors associated with 
CERP which have Design Agreements.  Recognizing however, that the majority of the 
CERP related WIK credit requests received by the U.S. Army Corps of Engineers 
Jacksonville District (CESAJ) have been from the SFWMD this CGM currently focuses 
primarily on requirements of that Design Agreement and the processes used by that local 
sponsor.  Future amendments to this CGM will address processes used by other local 
sponsors, as needed. 
 
The Accounting and Financial Services Division of the SFWMD’s Finance and 
Administration Department and the WIK Management of the CESAJ CERP Restoration 
Execution Branch represent the implementing agencies’ in-kind crediting function for those 
agencies.  For the purpose of this document, the term Program Controls refers to the joint 
function of these organizations. 
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GUIDANCE:  
 
In accordance with the procedures outlined in the Master Program Management Plan 
(MPMP), dated August 2000, Water Resources Development Act of 2000 (WRDA 2000) 
and the Design Agreement the CESAJ, SFWMD and other local sponsors are to report 
expenditures related to the implementation of jointly pursued CERP projects.  Credited WIK 
expenditures will be included in these reports and will be utilized with other sources of 
information to provide reports every five years as required by the Water Resources 
Development Act of 2000 (WRDA 2000).   
 
Therefore the review and verification of information associated with the WIK Credit 
Requests by project managers is critical to meeting the requirements of WRDA and the 
Design Agreement.  Final certification is dependent upon approval by the CESAJ District 
Engineer (DE) or his designee.  However it should also be noted that Project Managers are 
not expected to single handedly verify all information associated with WIK requests.  While 
the PMs are ultimately responsible for the verification they should review the requests with 
the appropriate technical divisions (planning, engineering etc.) and obtain their confirmation 
prior to submitting the verification form for final certification by the District Engineer.  
 
The Jacksonville District may contract for an independent audit of the CERP program on an 
annual basis.  According to the Design Agreement the costs of Government audits 
performed in accordance with the conditions of the agreement before the Government 
furnishes the Non-Federal Sponsor with the results of the final accounting shall be included 
in total design costs and cost shared.  This independent audit will be the basis for the final 
crediting of certified Work-In-Kind requests for credit toward the local sponsors cost share.  
Note however, that approvals provided by the Jacksonville District are subject to 
subsequent audit by other auditors at different levels within the Federal Government.    
 
This CGM does not address the certification of real estate or construction.  Real estate 
certification follows separate, approved procedures.  This CGM does not address the 
certification of work conducted by the SFWMD as part of the Acceler8 design and 
construction efforts.  Acceler8 certification will follow a separate procedure to be covered in 
a separate CGM. 
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Eligible and Ineligible Activities 
 
The Design Agreement defines work that is eligible for credit.  Appendix A lists activities 
that are eligible or ineligible in accordance with the SFWMD, Lee and Palm Beach County 
Design Agreements.  This Appendix is not all inclusive and does not supersede the Design 
Agreement or WRDA authorizations.  If design activities included in approved Project 
Management Plans and Program Management Plans, CERP Project Task Notification 
Forms or Letter Requests are consistent with the WRDA authorizations and the Design 
Agreement, then these activities would supplement the list of eligible activities for cost-
share listed in Appendix A.   Additionally, Engineering During Construction (EDC) costs will 
not be creditable for WIK unless and until so provided in an executed PCA in accordance 
with appropriate legislative authorization.   
 
Design Activities 
 
For “design” activities to be reimbursed, generally they must be directly related to planning, 
engineering, design or environmental coordination of the project as defined within the 
applicable Design Agreement, occurring during the period of design and must be pursuant 
to a request from the Government or be “integral to the project” as allowed by WRDA 2000.  
The “period of design” is defined by the applicable Design Agreement but commences April 
7, 1999 and extends to the time when design of all Program elements, also referred to as 
projects, are completed (for those projects included in the South Florida Water 
Management District Design Agreement), or when the Design Agreement is terminated, 
whichever is sooner.  The projects addressed by this CGM are listed in CGM 002.01.  The 
controlling Design Agreement should be reviewed to determine the activities that may be 
cost shared.  Criteria for review of WIK credit requests are provided in Appendix B for 
CESAJ project managers to use in verifying work-in-kind requests. This criteria does not 
address technical and cost evaluation of acceler8 project components. Review criteria and 
guidance for technical and cost evaluation of acceler8 project components will be provided 
in a separate document.   
 
DESCRIPTION OF THE CERTIFICATION PROCESS:  
 
This section describes the certification process, Task Notification Forms, and the reports 
included in the WIK request.  Examples of Task Notification Forms and the reports included 
in the WIK request are included in Appendix C. 
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Task Notification Forms: 
 
The Task Notification Form will be completed by SFWMD PM’s and signed by the CESAJ 
PM before work is initiated. The Task Notification Form is used to provide a detailed 
description of work planned by SFWMD and disclose an estimate of task expenses to the 
CESAJ PM. SFWMD will not be held to specific dollar estimates submitted on a Task 
Notification Form when WIK requests are evaluated for credit. However, every reasonable 
effort will be made to estimate the expected costs of full time employees and contract dollar 
amounts associated with tasks on the form. Once a final scope of work is approved for 
contracts (including review and approval of the scope of work by the CESAJ PM), the 
revised costs of contract will automatically override the early estimate provide in the Task 
Notification Form.  
 
SFWMD PM’s will generate file folders named Task Notification Form under their 
Documentum Project file folder. These forms will be stored in this location along with any 
scope of work describing the detailed scope of contracts associated with the described 
forms.  These files and Task Notification Forms will be used to evaluate WIK credit 
requests during CESAJ’s semiannual disposition. In addition these forms will be used as 
documentation for third party review and audit of CESAJ WIK Program. 
 
The Work-In-Kind Request will consist of these documents: 
 

1. Transmittal/Cover letter 
 

2. In-Kind Credit/  Expenditure Report by Project by Phase  
The In-Kind Credit/ Expenditure Report is organized by project by phase.  Phase is 
defined as Level 4 in the Work Breakdown Structure.   

 
3. Annual Project Expenditure Report 

The Annual Project Expenditure Report is a year-by-year account of the local 
sponsor’s WIK contribution by project by year.  
 

4. Project Credit Summary Report 
The Project Credit Summary Report is a report for each project detailed down to 
Level 5 of the WBS and again at the local sponsor’s commitment item (i.e. salaries, 
travel, consulting, etc.).   
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Note:  SFWMD will not report cost associated with engineering During Construction 
until after a Project Cooperation Agreement (PCA) is executed for the project. 

 
There is a statement on the report that “The SFWMD certifies that all amounts submitted 
represent work done on the project, the work was performed, consistent with the terms of 
the design agreement, in a satisfactory manner, backup documentation supporting the cost 
will be maintained at the SFWMD (record retention will be consistent with the Design 
Agreement and State records retention law), and that the amount(s) are eligible for WIK 
credit.”   
  
This certification will be signed by the certifying authority of the local sponsor equivalent to 
the District Engineer or his designee having the authority to certify WIK credit requests.  
 
These are the reports the CESAJ PM’s will review and comment; hence, the PM review is 
not limited to accounting practices alone.  The CESAJ PM review also addresses technical 
issues and therefore, is not identical to the annual audit performed by the CESAJ contract 
auditors.  
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Verification Process Used by South Florida Water Management District 

The SFWMD CERP Project Managers review each charge to their projects on a monthly 
basis.  They can approve, deny, or inquire about a specific charge.  If a specific charge has 
been denied by the Project Manager and deemed an inappropriate charge to the CERP 
project, then the Project Accountant (PA) researches the charge, finds the appropriate 
project to which the charge applies and creates the appropriate document to have the 
charge removed from the CERP Project.  If the Project Manager has requested additional 
information about a charge, the Project Accountant retrieves the backup documentation for 
the PM to review.  If the PM is satisfied, then he/she approves the charge.  If the PM 
decides that the charge in question is not appropriate, then the PA determines the correct 
location for that charge and amends it accordingly.  A signed copy of the monthly review is 
maintained in the project financial file for quarterly submittals.  A flowchart depicting the 
verification process employed by the SFWMD can be found in Appendix D. 

CESAJ Review Process 

CESAJ and the local sponsors shall provide quarterly reports per Article IV of the various 
Design Agreements for accounting purposes.  CESAJ will render a notification for 
disposition of WIK credit requested semiannually for the periods October through March 
and April through September.  The submittal deadline for the October – March period will 
be the last working day of May; the submittal deadline for the April – September period will 
be the last working day of November (see Table 1).  

Table 1.  Submittal deadlines for biannual reporting periods. 

Period Submittal deadline 

October - March Last working day of May 

April - September Last working day of November 

Once the CESAJ receives the WIK credit request from the submitting local sponsor, the 
CESAJ will have sixty (60) calendar days in which to provide notification to the local 
sponsor of the disposition of the credit request, i.e. whether any items are being disputed or 
disallowed.  CESAJ staff shall exercise reasonable efforts to resolve any disputed amounts 
within one hundred twenty (120) calendar days of notifying the local sponsor of the dispute.  
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All credit requests must be processed and the local sponsor notified of the final disposition 
of the disputed items (either approved or disallowed) prior to next semiannual review (see 
Figure 2 for a timeline of the CESAJ review process).  Note however, that approvals 
provided by the Jacksonville District are subject to subsequent review and audit by other 
auditors at different levels within the Federal Government. 

The CESAJ WIK Program Manager of the Everglades Division will receive the WIK credit 
request from the submitting local sponsor and distribute the credit request to the 
appropriate CESAJ PM and technical leads (i.e. Engineering, Planning, Real Estate 
Divisions, etc.) for review and verification of the credit request. 
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Figure 2.  Timeline of the CESAJ review/approval and dispute resolution processes. 

The CESAJ PM and technical leads will review the project credit request for their project(s) 
or program activity.  The verification shall include the review of the submitted credit request 
against the Task Notification Forms shown in Appendix C, examples of eligible cost share 
activities in Appendix A and the verification criteria listed in Appendix B, as well as the work 
description included in the Project Management Plans (PMP) or Letter Requests.  CESAJ 
PMs and technical elements will first attempt to reconcile any questions with their local 
counterparts prior to indicating that an item is under dispute.  A flowchart depicting the 
CESAJ review/approval process can be found in Appendix E.  The attached form, provided 
in Appendix G, must include any disputed or disallowed dollar amounts as well as the 
reason(s) for the dispute or disallowance. 

After review by CESAJ PMs and technical elements, the CESAJ WIK Program Manager 
will compile a WIK summary report of the disposition of all individual CERP projects. The 
WIK summary report will be certified by CESAJ’s Everglades, Engineering and Planning 
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Division Chiefs. The completed and certified credit request is then forwarded to the CESAJ 
Office of Counsel (OC), who will review the request for consistency with the applicable 
design agreement.   The CESAJ OC does not approve or disallow any requested credit 
amounts within the request but may provide a statement as to the requests consistency 
with the Design Agreement.  The OC will have 15 days from submittal to render its 
statement.  Any statement the OC renders will be transmitted with the request forward in 
the review and approval process. 

Once the CESAJ OC has completed its review of the credit request, the summary report is 
forwarded to the CESAJ District Engineer (DE) or designee for final review/approval.  The 
CESAJ DE may allow or disallow individual project credit request(s) within a submittal 
without affecting the other projects’ credit request within the same submittal.  A 
representation of the issue resolution process is located in Appendix F.  The CESAJ DE 
returns the summary report to the CESAJ WIK Program Manager who incorporates the 
CESAJ DE comments, disallowances or disputes.  A copy of the final summary report and 
signed letter from the DE is furnished to CESAJ Resource Management where the 
approved in-kind credit amount is entered into the Corps of Engineers Financial 
Management System (CEFMS).  The signed letter from the DE will be used as the basis for 
recording the approved credit into CEFMS.   

AUDIT OF IN-KIND RECORDS AND RECORDS RETENTION 
 
On an annual basis, the CESAJ may contract for auditing of the Work In-kind Credit 
submitted by the local sponsor for the then current fiscal year.  Such an audit will be 
scheduled and completed in a timely fashion.  The audit will be performed at the local 
sponsor’s offices. The CESAJ will give the local sponsor adequate notice prior to the 
scheduled audit, to facilitate retrieval of documents.  The purpose of the review is to check 
documents for accuracy and eligible costs submitted to the CESAJ as work in-kind credit 
under the Design Agreement and other PCA’s as signed.  As part of this annual audit, the 
contractor will review project expenditures reported by the local sponsor to ensure that the 
records are consistent with the Design Agreement, PCA’s (as signed), Project Management 
Plans, letters requesting work and compliance with WIK procedures for allowing the local 
sponsor’s credit for Work-In-Kind performed as part of implementation of CERP. 
 
The records supporting the WIK costs will be readily available to the CESAJ auditors for 
review.  Records that will be made available for review include, but are not limited to, 
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contract authorizations, invoices, agreements, travel reimbursements and timesheets.  
Once the CESAJ auditors review and submit their findings to the CESAJ the fiscal year is 
closed for further audits.  
 
It should be understood that, if the annual audit uncovers some discrepancy or issue 
related to a request, the resolution of that issue could affect the previous determination.  
That is, if an item has been approved but an audit uncovers some reason why it should not 
have been approved, that approval may be rescinded. 
 
APPLICATION:  
 
This CGM applies to all Work-In-Kind certification requests made from local sponsors’ 
partners who are executing CERP in conjunction with the Department of the Army.  Until 
such time as an electronic system is developed and implemented to process such 
requests, the manual system described by this CGM will be utilized to receive, document, 
review and process expenditure credit requests.   This memorandum will be modified upon 
execution of an electronic reporting system for project expenditures and as needed to 
accommodate additional Design Agreements. Separate guidance will be developed to 
specifically address Work-In-Kind certification requests made from SFWMD for Acceler8 
Project features. 
 
It is recognized that at the time of adoption of this memorandum, there is a backlog of 
Work-In-Kind certification requests.  The CESAJ and the SFWMD will work as quickly as 
possible to process this backlog. However, it may not be possible to meet all of the 
timeframes outlined in this memorandum to clear the backlog. 
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APPENDIX A 
EXAMPLES OF ELIGIBLE AND INELIGIBLE COST SHARE ACTIVITIES  

(According to Design Agreements with SFWMD, Lee County and Palm Beach 
County) 
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Table A-1 

 
Note:  This is not an all inclusive list of eligible WIK items and does not supersede the 
Design Agreement or other governing documents.  

EXAMPLES OF ELIGIBLE COST SHARE ACTIVITIES 
General and detailed design memoranda, plans & specs, and drawings.  
Preparation of required compliance documentation for NEPA and other applicable Federal and state laws.  
Legal defense of design activities associated with administrative hearings and judicial proceedings.  
(Includes selection of outside counsel and expert witnesses where both parties agree to such outside 
assistance.) 
MPMP preparation and annual updates 
Preparation of PMPs 
Preparation of PIRs 
Preparation of PPDRs 
Preparation and processing of applications for Federal, state or local permits required for design of the 
Program through the period of construction as defined in the applicable Project Cooperation Agreement 
(PCA). 
Costs associated with activities required to comply with permit conditions during construction, as 
appropriate. 
Attendance by appropriate Non-Federal Sponsor representatives at pre-application conferences in 
accordance with section 373.1501 FS (1999). 
Activities related to RECOVER, including, but not limited to, adaptive assessment, monitoring, 
development, refinement and peer review of system level analytical model tools, and continuing refinement 
of the Comprehensive Plan.  
Engineering and design for construction Program elements contained in the applicable PCA. 
Environmental assessments and related documentation. 
Participation in the Design Coordination Team. 
Interim and final accounting costs, maintenance of records and audit, labor, direct costs, overhead 
expenses, supervision and administrative costs, third party contract costs including contract disputes, 
suspensions and terminations associated with design activities. 
Work that is included in the transmittal letter for Work-In-Kind or within an Early Work letter 
Costs associated with the identification, survey, and evaluation of historic properties. 
Costs associated with the implementation of PPDRs 
Costs associated with the Programmatic elements including Program Management, Geodetic Controls, 
RECOVER, Program Controls, Public Involvement and Outreach, Environmental & Economic Equity, 
Information and Data Management, Master Recreation Plan, Inter-Agency Modeling Center, Quality 
Assurance Oversight Team (QAOT),  and the Programmatic Regulations. 
Costs associated with work requested by the Assistant Secretary of the Army or included in an approved 
Project Management Plan. 
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Table A-2 
INELIGIBLE COST SHARE ACTIVITIES 

Design activities performed as part of reconnaissance or feasibility studies. 
Activities conducted as part of PCA negotiations. 
Activities conducted for acquisition of permits required for operation and maintenance of Program elements 
after construction. 
Betterments. 
Dispute resolution costs. 
Costs (other than audit) resulting from financial obligations after the period of design. 
Permit application fees except those that would apply to the Federal Government if it were applying for the 
permit in its own name. 

 
. 
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APPENDIX B 
CRITERIA FOR REVIEW OF WIK CREDIT REQUESTS  
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Non-Technical Criteria for Review of WIK Credit Request 
 
The answers to the following questions must be “yes” for approval of the WIK credit request.  

1. Is the item generally included within the term “design” and/or included under the 
term “total project cost” as defined in the design agreement 

2. Were costs associated with the activity incurred within the period of design as 
defined within the Design Agreement?  (Begins April 7, 1999)   

3. Does the work appear to be integral to the project or program?  
4. Did the Army request the in-kind work in the project management plan, 

programmatic activity management plan, or in a letter?  If the answer is no, 
this does not mean that the item is not eligible for credit.  If the Army 
determines that the work is integral to the project, the Army may “request” the 
work through a modification of the PMP or a letter requesting that the work be 
performed. 

5. Was a technical review performed to verify that the credited work was 
accomplished in a satisfactory manner and in accord with the design 
agreement? 

6. Is it equal to or less than the Non-Federal Sponsor’s actual costs including 
indirect and fringe rates on salaries? (Indirect and fringe rates on salaries only 
applies to SFWMD Design Agreement) 

 
The answers to the following questions must be “no” for approval of the WIK credit request. 

1. Is the activity an excluded item?  (i.e. See Table A-2) 
2.  Has any of the sponsor’s in-kind work been federally funded without specific 

authorization for these funds to be credited as part of the non-Federal Share 
of the Costs for CERP?  (Any such work submitted to CESAJ shall be 
annotated by the Local Sponsor.  Documentation of authorization shall be 
provided by non-federal sponsor) 

3. Does the amount of in-kind credit requested reflect any price level 
adjustments or interest charges?   
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Technical Criteria for Review of WIK Credit Request 
 

The following list is a guide to technically certify that efforts expended on Project Level 
Activities were completed in a satisfactory manner and the dollar amount in the credit 
request report represents the level of effort that has been expended for the work in kind 
credit requested by the Non-Federal Sponsor (NFS).  
 
**Please note: technical review is not limited to the list below. Not all questions below are applicable to every 
credit request submitted for review. The list below is not intended to address acceler8 project features.  
Separate technical review criteria will be developed for acceler8 project features. 
 
 
PROJECT LEVEL ACTIVITIES 
1.  DR Crediting package reviewed by DR-E Work In-Kind Cost Share Manager 
For completeness         

a. Transmittal / Cover letter     
b. In-Kind Credit / Annual Expenditure Report by project and  
      Phase      

 c. Annual Project Expenditure Report   
 d. Project Credit Summary Report   
 e. Supporting Documentation as requested  
 
2.  DP Verify Project Management Plan activities     

a. NFS project management for PMP  
b. PED (initial) PMP  
c. PED PMP Revision     
d. PMP Revised for Construction  
e. PMP Updates and Maintenance  

 
3.  PD Verify Project Implementation Report (PIR) activities    

a. NFS project management for the PIR  
b. Plan Formulation for the PIR     
c. Environmental Evaluation Appendix for PIR   
d. Project assurances and savings clause analysis for PIR 
e. Socio-Economic Analysis Appendix    
f. Project Monitoring Plan completed in a satisfactory 
     manner    
g. NEPA compliance and work 

        
4.  EN Verify Engineering and Design Appendix in PIR activities   

a. E&D Appendix 
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5. RE Verify Real Estate Analysis Appendix in PIR activities   
 a. Real Estate analysis Appendix   

    
6. DR Verify Project RECOVER tasks in PIR activities 
 a. Pertinent RECOVER tasks and work 
 
7.  PD Verify Pilot Project Design Report (PPDR) activities 

a. NFS project management for PPDR    
b. Plan Formulation for the PPDR   
c. Field Investigation for the PPDR   
d. Pilot Project Monitoring Plan    
e. Real Estate Analysis Appendix for PPDR  
f. Environmental Evaluation Appendix for PPDR  
g. PPDR Approval 
h. PPDR Authorization 
 

8. EN Verify Engineering and Design Appendix in PPDR activities  
 a. E&D Appendix for PPDR     

 
9. RE Verify Real Estate Analysis Appendix for PPDR activities  
 a. Real Estate Analysis Appendix for the PPDR  
 
10. EN Verify Plans And Specifications (P&S) activities   

a. Advanced Planning/Field Work  
 Survey 
 Geotech 
 Archeological 
 Other… 
b. Creation of Preliminary P & S   
c. Creation of Intermediate P & S  
d. Creation of Final P & S   
e. Construction Pre-Award 

 
11. CO Verify Construction (CONS) activities 

a. NFS project management for Construction 
b. Solicitation/Award 
c. Development of construction contracts 
d. COE concurred with Construction Contract before award 
e. (Construction Management) All contract modifications 
concurred with by COE to the extent possible prior to issuance  
f. (Construction Monitoring) COE concurred in the contractor’s 
QC plan and the NFS Q/A 
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g. Engineering During Construction (EDC) 
h. Interim Operations During Construction were experienced and 
operations were conducted consistent with applicable operations 
plan  
i. A RECOVER report was necessary and received.  
j. COE received a copy of the Contract Close-out documentation. 
 

12. EN Verify Technical Data Report (TDR) activities   
a. NFS project management      
b. TDR Report Preparation 
c. TDR Report was approved by the NFS and COE. 
 

13. EN Verify Regulation Schedule Modification Report (RSMR) activities     
a. NFS project management      
b. The RSMR Report preparation and comments   
c. The RSMR Report approval 
 

14. EN Verify Project Implementation Monitoring (PIM) activities  
a. NFS project management   
b. Pre-Construction Monitoring     
c. Post Construction Monitoring 
 

15. DP Verify Project Close-Out activities     
a. (Fiscal Closure) NFS has stated construction is complete  
b. Audits      
c. The project has been transferred to the NFS 

 
 
PROGRAM-LEVEL ACTIVITIES 
1. DR-E Verify Program Management Efforts     

a. NFS program management and administrative support 
b. PIR/Chief’s report and State and Federal coordination  
c. State & Federal Legislative Review  
 PIR/Chief’s report State and Federal coordination  
 Enumerating required Federal/State permits/approvals in 

PIR/NEPA and stating roles of State/COE in obtaining 
each 

 
2. DR Verify Geodetic Controls activities     

a. Project Management and /Management Plan for Geodetic 
Controls. 
b. Surveys for Geodetic Controls     
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3. DR Verify RECOVER activities    

a. Project Management and Management Plan for RECOVER  
b. Adaptive Assessment and Monitoring Team    
c. RECOVER Leadership Group      
d. Assessment Team 
e. Planning Team 
f. Evaluation Team 
 

4. DR Verify Program Controls activities   
a. NFS project management and Management Plan for Program 
Controls   
b. Development of Reports & Performance Management for 
program controls 
c. Financial Management (inc. Programmatic Cost Est, Cashflow, 
In-kind Credit Accounting) 
d. Records Management 
e. Web Presence Management (evergladesplan & cerpzone)  
f. Schedule Management 

 
5. CCO Verify Public Involvement & Outreach activities  

a. NFS project management and Management Plan for Public 
Involvement and Outreach   
b. Public Information efforts 
c. Public, Agency, and Stakeholder Involvement efforts   
d. Outreach to Minority Communities 
e. Outreach to Socially & Economically Disadvantaged 
Communities 
f.  Internal Management and Communication efforts   
g. Evaluation and Assessment of Outreach Activities   

 
6. CCO/OC Verify Environmental & Economic Equity activities      

a. NFS project management and Management Plan for 
Environmental & Economic Equity     
b Economic Equity efforts 
c. Baseline Data efforts  
d. Environmental Justice efforts  
e. Project Level Support effort   
f. Improved Methodologies efforts 
g. Evaluation and Adaptive Assessment efforts    
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7. DR Verify Data Management activities   
a. NFS project management and Management Plan for Data 
Management  
b. Full Implementation of data management    
c. Update and Maintenance of data management   
 

8. DR Verify Master Recreation Plan activities  
a. NFS project management and Management Plan for Master 
Recreation Plan  
b. Master Recreation Plan efforts 
c. Master Recreation Plan Approval 

 
9. EN Verify Interagency Modeling Center activities    

a. NFS project management and Management Plan for 
Interagency Modeling Center Efforts 
b. Program-wide regional modeling support    
c. Program-wide sub-regional modeling support  
d. Training 
 

10. DR / EN Verify Adaptive Assessment & Monitoring activities 
a. Environmental Monitoring, WQ Monitoring, and Hydrologic 
Monitoring Plan Requirements 
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APPENDIX C 
EXAMPLE OF TASK NOTIFICATION FORM AND LOCAL SPONSOR WIK REQUEST 

 
 

This memorandum provides guidance on the procedures for submission, review and approval of 
Work-In-Kind credit requests for PIR and programmatic activities pursued under the Design 
Agreement. The SFWMD also has other work-in-kind agreements (e.g., Feasibility Studies and 
Critical Restoration Projects). The SFWMD may combine their requests in one submittal.  The sample 
letter in this appendix reflects this. 
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CERP Project -- Task Notification Form 
 
Project Code:       
Project Name:       
WBS Coding:       
WBS Title:       
Task Tracking #:     
Task Title:       
Lead Agency:       
Prepared by:       
Reviewed by:       
SFWMD PM Approval:       
USACE PM Approval:                                               
 
Work accomplished primarily by: In-house / Contracts  
Expected Completion Date:       
A. Task Staffing:       
Cost Estimate: 

Item Start 
Date 

Finish 
Date Budget FTE

                  $0 0.0
                  $0 0.0
                  $0 0.0
                  $0 0.0
                  $0 0.0
                  $0 0.0
TOTAL:             $0 0.0

 
Task Overview:       
 
 
 
Note: Approval by the PMs indicates they believe that the work is necessary and integral to the project and the anticipated costs are reasonable. 
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May 25, 2005 
Dennis R. Duke, P.E. 
Deputy Program Manager for SFEER 
Jacksonville District 
U.S. Army Corps of Engineers 
P.O. Box 4970, CESAJ-DR 
Jacksonville, Florida  32232-0019 
 
Dear Mr. Duke: 
 
Subject:  In-Kind Credit Costs 
 
This is a request for credit for the in-kind work performed by the South Florida Water 
Management District during the six months ended March 31, 2005 for the following: 
 

Description of In-Kind Work Amount 
Design elements of the Comprehensive Plan for the 
Everglades 

$ 14,007,511.05 

Southwest Florida Feasibility Study 201,833.33 
Florida Bay and Florida Keys Feasibility Study 364,350.98 
Critical Restoration Projects 450,787.29 
 TOTAL $15,024,482.65  

 
The in-kind work was provided by the South Florida Water Management District in 
accordance with the Design Agreement (dated May 12, 2000), cost sharing agreement for 
the Southwest Florida Feasibility Study, Florida Bay & Florida Keys Feasibility Study and 
the Individual Critical Restoration Project Agreements.  The South Florida Water 
Management District certifies that all amounts submitted represent work done on the 
projects, the work has been performed in a satisfactory manner, backup documentation 
supporting the cost will be maintained at the District, and believes that the amount(s) are 
eligible for work-in-kind credit at this time.  The total in-kind credit amounts being requested 
are summarized in the enclosed reports. 
 
Please note that land acquisition (LERRD) in-kind credit requests will be submitted 
separately. 
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If you need additional information regarding the enclosed report, please call Wayne Sureddi 
at (561) 682-2276 or via email wsureddi@sfwmd.gov. 
 
Sincerely, 
 
 
 
Kenneth G. Ammon, P.E. 
Deputy Executive Director 
Everglades Restoration 
 
CM/PR/pns 
Enclosures 
 
c:    
  Dennis Duke, USACE 
      Timothy Brown, USACE 
      Karen Tippett, USACE 
 
bc: Kathleen A. Molony, USACE 

James Carnes, SFWMD 
Paul Dumars, SFWMD 
Larry Gerry, SFWMD      
Robert Gray, SFWMD 
Victor Lopez, SFWMD 
Glen Pack, SFWMD 
Mark Munro, SFWMD 
Aaron Basinger, SFWMD 
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APPENDIX D 
SFWMD Verification process 
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Figure D-1.  SFWMD Verification Process
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APPENDIX E 
CESAJ REVIEW/APPROVAL PROCESS 
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Figure E-1.  CESAJ Review/Approval Process
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APPENDIX F 

ISSUE RESOLUTION PROCESS 
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Figure F-1.  Issue Resolution Process
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APPENDIX G 
WORK-IN-KIND REVIEW/APPROVAL FORM 
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granted to any agency member carrying out their duties.  Guidance reflecting agency policy on subjects listed in the guidance 
memoranda section of the programmatic regulations for CERP will be issued when the final programmatic regulations are 
adopted, using the process stated in the regulations. 
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CERP Work In-Kind Request Review / Approval Form 
 

 
 

Date:  

Project ID:   

Period:   

Local Sponsor:  

USACE Project Manager:   

SFWMD Project Manager:  

SAJ Project No.:  

Local Sponsor WBS:  

Amount of Credit Request: $  

 
 
 

Amount of Credit Approved: $  
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EVALUATION / APPROVALS 

 
If Work In-Kind request is disputed or disallowed, please describe details below: 
 
Disputed: 

Amount of Disputed $:  

Reason For Dispute:  

SFWMD Expense Code:  

 
 
Disallowed: 

Amount Disallowed $:  

Reason for Disallowance:  

SFWMD Expense Code:  
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Based on the Project Management Plan, attached data, statements, or other information, this work is 
determined to be necessary, integral and for a reasonable cost.  
 
Plan Formulation Technical Lead: 
 
 

  

Name Signature     Date 
   
Environmental Technical Lead: 
 
 

  

Name Signature     Date 
   
Planning Div. Chief: 
 
 

  

Name Signature     Date 
 
Engineering Technical Lead: 
 
 

  

Name Signature      Date 
   
Engineering Div. Chief: 
 
 

  

Name Signature      Date 
   
 
Project Manager: 
 
 

  

Name Signature       Date 
 
Project Management Branch Chief: 
 
 

  

Name Signature       Date 
 
Restoration Div. Chief: 
 
 

  

Name Signature       Date 
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Office of Counsel: 
 
 

  

Name Signature       Date 
 
District Engineer or Designee: 
 
 

  

Name Signature       Date 
 




