II.

Biscayne Bay Regional Restoration Coordination Team (BBRRCT)

Meeting Notes
September 19, 2018

Welcome and Introductions

A.

Meeting commenced at 10:25 AM, with the participants introducing

themselves over the phone and the focus of the meeting being put forth; namely,
the upcoming annual report due date and the presentation by Spencer Crowley

BBRRCT TASKS

A.

Update Annual Report to the Working Group: Carrie Beeler & Phil Everingham

1. With the report scheduled to be released on November 28, the team
reiterated their commitment to work on the report towards that date

2. The outline of the report has been emailed, and the presentation detailing
the various segments of the report has been posted on our website,
evergladesrestoration.gov, under “What’s New”

3. Meeting proceeded to going over the slides of the presentation, such as
the nature of the task force, the purpose/vision statement, a new pictorial
boundary for working area, enumerating the focus areas for the report and a
description of the last report created in 2014

4. The format of the annual report is fluid and a draft has been sent out, so
all members are welcome and encouraged to add anything that seems to be
missing from the report or to give feedback. The blue titled sections are recently
added, and point people have been assigned to fill in the text (see below)

5. In addition, all members and nonmembers involved with the team should
go to the restoration website, in the “What’s New” section, and in the bottom
right corner please subscribe to the emailing list. Members can subscribe and
unsubscribe at will

6. Questions/Comments

a) About the 2018 topics slide concerning about completing phase 1, need
to change the tense and better differentiate our past actions and future goals

b) Stressing the need for consistent, sustained federal funding, as well as
including messages on funding combined with NNCW. The target amounts are
200 million from the state and 200 million from federal

c) Mentioning that we must look into higher levels of chlorophyl!l A and
seagrass die-off, and even the standards that are “good” is a false equivalency as
they only meet the state level of compliance

d) The format ought to be: a short, small paragraph about purpose,
information, and project description, and then only one page front and back. Less
focus on the focus areas
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e) Point people: BBCW for Caroline, Algal Blooms & Seagrass for Laura &
Eric, Epifaunal Monitoring for Joana, Economic Value for Phil and Irela

7. Due date for feedback is October 5" COB

8. Concerning the poster, it will come after the final report. Need the original

poster, Chad may know where it is located. In addition, the website needs to be
updated and the posters ought to be distributed all over SFNRC

B. Finalize Letter to the Working Group on BBCW Project Phase | and II:
Caroline MclLaughlin

1. Great description of Phase |, but Phase Il needs to include bringing more
freshwater to Biscayne Bay, as even Senator Marco Rubio mentioned the need for
it.

2. Next meeting will be the vote for approval of the letter

3. Clarification needed for “monitoring from other agencies”, possible
footnote necessary to reference specific studies or programs for monitoring
which would later be used for the report

C. Wrap Up — BBRRCT Input to Biennial Report: Carrie Beeler

III.  Presentation- The Biscayne Bay Restoration Initiative (BBRI)- A New
Approach to Restoring, Managing, and Sustaining Biscayne Bay: Spencer
Crowley, MDC Representative, Florida Inland Navigation District (FIND)
[Editorial note: each bullet point here coincides with the same slide on the
presentation in sequential order]
A. Introduction, history of FIND, and the dredging issue at Hallover
B. This organizational system provide grants for local waterfront projects, all
in an attempt to improve environmental quality with the focus on Biscayne Bay
though it may extend to other areas
C. Images of past healthy bay, contrasted with the current murky state with
phytoplankton
D. A brief history of Biscayne Bay management: the current condition was
lacking efficient planning, so now they are moving from pure planning to a focus
on execution and long term success. See the NOAA publication for background
E. Planning hasn’t caused restoration or protection, organizational change
must be done to cause action. Many neighborhoods are still utilizing harmful
septic systems, seeing a lot of point source high volume discharges as a result
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F. Videos of storm drains under road system to illustrate current condition of
waterways

G. Seagrass die-off issue has been known, not much has been done however
due to lack of funding and action

H. FIND initiative in Palm Beach County, where they took a look at watershed
restoration projects across Florida and elsewhere to see the types of models that
were successful, and after extensive comparative analysis, the model from Lake
Worth was chosen

l. Lake Worth had a similar situation to Palm Beach County, as they have
similar water land with large upland area with urban and agricultural zones,
causing so much damage that the freshwater stream became an estuary

J. The situation was only resolved with political, organizational action

K. Essentially the structure is a coalition of various agencies that can restore
estuary, primarily a governing steering committee with smaller working groups
that focus on specific tasks or fields, with five members in each group made up of
various interest groups. There is no set board or format, and thus it is primarily a
county/staff driven initiative

L. The LWLI Legislative Funding Request will be open from May 11, 2018 —
August 3, 2018. Applications must be submitted by August 3, 2018.

1. Applicants will be expected to provide the Committee a ten (10) minute
presentation outlining the merits of the proposed project on August 16, 2018.

2. The Committee will rank the selected projects by a formal vote. A final
project list and ranking will be announced at the Lake Worth Lagoon Initiative
Steering Committee meeting on September 19, 2018.

3. The ranked project list will be recommended to the Palm Beach County
Board of County Commissioners for inclusion into its annual legislative agenda.

4, Each LWLI member entity is also encouraged to adopt and support the
LWLI legislative funding request.

5. Funding becomes available July 1, 2019.
M. A sediment trap needed due to the nearby high density urban/agricultural
area, coming from Lake Okeechobee
N. Storm water improvements were implemented, as water was coming
untreated from the road system causing buildup
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0. Many home septic to sewer conversions, currently there are big pockets of
septic tanks that lead to Biscayne Bay, so a focus must be placed on converting
neighborhoods to sewer systems

P. Munyon Island is an example of this success, as previously it was infested
with invasive species, but now it has been restored with
recreation/native/mangrove/etc.

Q. Grassy flats, as in the past dredging created deep holes that destroyed the
fringe ecosystem. Filing in deep holes allowed natural seagrass/fish to return

R. Johns Island is another example of success, where they managed to
replicate natural mangrove

S. South cove included public access to allow appreciation for ecological
restoration

T. Snook islands filling project created a new mangrove and seagrass area,
Question raised by audience: Who takes care of these projects/what happens
after they are completed? County takes care of it and has funding to maintain
them, and FIND has a small grant funding program

U. Living shorelines in Bryan Park had positive impact on water quality, despite
the park department’s concern that overgrowth will block view of bay

V. Snorkel trail helps new people experience the revitalized underwater
environment for those without certification

W. Water taxis allow different beaches/areas to be connected, allowing people
to interact further with the environment

X. Public outreach is important to working groups, an example being the
fishing challenge to help get people excited and interested in the environment

Y. It was so successful that it should be adopted in Miami Dade County. The
process started in 2017, but turned down as the government wanted something
structured to guarantee results for politicians, so now they are trying to raise
awareness to implement system

Z. Discussion

1. Q[uestion]: Has DERM committed to this project? A[nswer]: Not entirely
yet but the process is ongoing and looking good
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2. Q: What would it become? Would it be an official advisory committee for
the county essentially? A: No, it would be a steering committee of appointees to
advise to projects to take to Tallahassee, like an advisory group with funding and
can execute projects, made itself of entities that can also execute projects

3. Clomment]: Seems like it may be missing an element, as the sewage
system itself is falling apart and needs to be replaced, so replacing septic with
sewage would be impossible. A: Working groups can and are created for specific
needs, so there can be a working group formed for sanitation that can help with
that dilapidated system

4. C: DERM was looking at partnering with other agencies to help maintain
the Biscayne Bay, though the county is highly uncoordinated

5. C: | agree with concept, but they need to understand that private property
is a major factor, especially for living shorelines. Much of the work for islands and
for public shoreline has already been done, and we cannot fill deep holes due to
water issues. We should focus on water quality like was mentioned with septic
tanks

6. Q: What resistance to implementing this system are you getting? A: They
are not being told specifically what is causing the inertia and resistance. Possibly
could be concern that this system would circumvent their autonomy, and thus
drags it so slow that people give up

7. Q: Is there a way to get to nutrient loading i.e. top problem?

8. C: Also, in November there will be a state of Biscayne Bay report, which
will cause a crisis so the government won’t want to implement more government
and would shut out this suggestion. A: This team is a prototype of the proposed
system, we act as a science based working group

9. C: Lake Worth initiative had projects like filling holes, but here there would
be heavy pushback since doing so would destroy seagrass in the short term even
if it would benefit in the long term. Also, when creating mangroves, the mix of
habitats would limit seagrass

10. C: Since only private shoreline remains, work should primarily be done to
convince private owners to do so.

11. C: The focus should be on water quality, since the regulations are too
heavy for most projects mentioned like the living shoreline and filling holes and
island building
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12. Q: We are submitting our annual report soon, what recommendation
would you want us to put on it? A: That you should implement a process similar
to the one presented here, or in fact present the project yourself

13. C: Any work done on the islands would cause trouble with the Army corps,
as they claim ownership of the land though that may be due to a
misunderstanding

14. Q: From this point on, what has to happen for this program to be viable to
move forward? A: Pamela and Spencer are coming up with legislation that DARM
is comfortable with, and once they attain their backing, they can approach other
groups to join

IV.  Announcements/Wrap Up/Adjourn: Phil Everingham

A. Next meeting will be on October 17", the next on November 14%" and the
next on December 5%

B. Joanna will be giving a presentation

C. The Army Corps will be present at the next meeting.



