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Comprehensive Everglades
Restoration Plan (CERP)

" 68 Components

» Storage | surface ASR

» STAs for water quality @
» Seepage management mmam

» Removing barriers to flow  xxxxx

» Revised operations

= 30+ Year Implementation
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CERP Implementation

Foundation Projects
» Kissimmee River
» C-111 South Dade
o » C-51/STA-1E
» Modified Water Deliveries

B 1stGeneration CERP

» Site 1 Impoundment
© » IRL-South
®) » Picayune Strand

2nd Generation CERP

C-43 Reservoir
Broward County WPA
C-111 Spreader Canal

>
>
>
» Biscayne Bay Coastal Wetlands
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Central Everglades
Planning Project
Study Area

Storage, Treatment,

@ and Conveyance
|
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{ and Sheetflow

Enhancement
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Corps Planning Process Transformation

CURRENT PLANNING PROCESS: 6+ YEARS (approximate timeframes)

STUDY
RECONNAISSANCE NEGOTIATIONS FEASIBILITY FEASIBILITY FEASIBILITY FEASIBILITY
_- Year 3 Year 4 Year 5 Year 6
eFederal Interest eFeasibility Study *Problems & eAlternative Plan *Plan Selection ¢ Public
Assessed Scoped Opportunities Devel t i
. P i ‘ evelopmen eIndependent External Review
e|dentify Sponsor eFeasibility Study eFuture Without eDesign & Cost Estimate Peer Review e Report
Agreement Project inalizati
I;gxecuted J ePlan Evaluation & eAgency Technical Finalization
*Management Comparison Review
Measures . R
eAgency Technical eCost Certification
Review
I I I
RECONNAISSANCE FEASIBILITY FEASIBILITY
STUDY COST SHARING SCOPING
CERTIFICATION AGREEMENT MEETING

SIGNED

" OQverly detailed, expensive, and takes a long time!

" The amount of time and data being invested in studies
are not leading to a better product or decision

" Sponsors and Congress, as well as the Corps, are increasingly
frustrated with the situation
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Planning Process Transformation

" New process is about changing Corps decision
making processes

» Focuses on early decision making

» Focuses on robust, clear scoping of analyses and

decision-making criteria
» Reduces unnecessary detail
» Early vertical coordination

» Designed to shave years off of the process
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CENTRAL EVERGLADES PROCESS
I 7ARGET - 18 MONTHS =

Incorporate  Develop Next D
N evelo
Updated Authorization velop

i TSP & PIR
m Information — Increment —»
| L ¢

IPR 1 IPR 2 ANALYS'S Coordi.nated
Nov-Jan 12 | | | Review
a IPR 3 IPR4 IPR5
Feb 12-Jan 13 I I
Decision Point 1 IPR6 PR 7
Determine Study Decision Point 2 Feb-Apr 13
Direction

Tentatively Selected Plan

L
' IPR8 l
Decision Point 3 9 i i

Civil Works state1501  state1501 (4)
Review Board Submittal  Approval

Decision Point 4
Final Chief’s Report

IPR: In-Progress Review with Corps Leadership
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Study Area Map

(Areas that maybe affected by the project)

Encompasses:

= |[ake Okeechobee & Lake
Okeechobee Service Area

= St. Lucie Estuary

= Caloosahatchee Estuary

= Everglades Agricultural Area
= Water Conservation Area 3
= Everglades National Park

* Florida Bay & Biscayne Bay

= |Lower East Coast Service Area
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GOALS AND OBJECTIVES

e GOAL: Enhance Ecological Values

* Increase the total spatial extent of natural areas
* Improve habitat and functional quality

= Restore seasonal hydroperiods and freshwater distribution to support a natural
mosaic of wetland and upland habitat in the Everglades system

= |Improve sheetflow patterns and surface water depths and durations in the
Everglades system in order to reduce soil subsidence, the frequency of damaging
peat fires, the decline of tree islands, and salt water intrusion

= Reduce high volume discharges from Lake Okeechobee to improve the quality of
oyster and SAV habitat in the northern estuaries

* Improve native plant and animal species abundance and diversity

= Reduce water loss out of the natural system to promote appropriate dry season
recession rates for wildlife utilization

= Restore more natural water level responses to rainfall to promote plant and
animal diversity and habitat function

e GOAL: Enhance Economic Values and Social Well Being

* Increase availability of fresh water (agriculture/municipal/industrial)
* Reduce flood damages (agricultural/urban)

* Provide recreational and navigation opportunities

* Protect cultural and archeological resources and values
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Central Everglades Planning Process - Status

= Established Project Delivery Team and held 5 PDT meetings
= Participated in 6 Working Group sponsored public workshops

= Held 3 In-Progress Review meetings with Corps Headquarters
and Assistant Secretary’s staff

= Briefed and Discussion at WRAC and WRAC Recreational
Workshops

= Scoping Phase-ending January 30t

» ldentified problems, goals, objectives, opportunities,
constraints, assumptions

» Defined Existing and Future w/o Project Conditions

» ldentified preliminary list of Performance Measures and
Evaluation Methodology

" |nitiated Analysis Phase Feb 2012
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CENTRAL EVERGLADES PROCESS
I 7ARGET - 18 MONTHS =

Incorporate  Develop Next D
N evelo
Updated Authorization velop

i TSP & PIR
m Information —» Increment —»
| L ¢

IPR 1 IPR 2 ANALYS'S Coordi.nated
Nov-Jan 12 | | | e
a IPR 3 IPR4 IPR5
4"\ Feb 12-Jan 13 | |
Decision Point 1 e IPR6 IPR 7
Determine Study Decision Point 2 Feb-Apri3 |~ | :
Direction Tentatively Selected Plan ' IPR 8 | l
Decision Point 3 e i i
— Civil Works State1501  Statel501
You are Here Review Board Submittal  Approval

Decision Point 4
Final Chief’s Report

IPR: In-Progress Review with Corps Leadership
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CEPP PLAN FORMULATION FRAMEWORK
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North of the
Redline
LO & EAA

Performance Evaluation Criteria Costs
Everglades Standard Score ROM Costs

Measures

" LO Operations

" Improved
conveyance

" Shallow storage

" Deep storage

" Storm Water
Treatment Areas

" Aquifer Storage
and Recovery

" Holey Land Ops

Criteria Scoring

Total Volume of Flow
Percent Reduction in Undesirable Discharges
Lake Stage Envelope

Quartile Ranking

Trend Analysis Graphics

Thermometer Graphics
CENTRAL EVERGLADES
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PRELIMINARY MANAGEMENT
MEASURE SCREENING
South of the

Redline Greenline
WCA-3A WCA-3B ENP

Evaluation Criteria
=Effectiveness

=0&M Considerations
="Cost

=Environmental Effects

CYPRESS
NATIONAL
PRESERVE

EVERGLADES
NATIONAL PARK
(ENP)
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SOUTH OF THE REDLINE, GREENLINE AND
BLUELINE MANAGEMENT MEASURES

RETAINED
= Backfill/Plug Canalto ™ Levee removal, gaps,
Marsh Grade gated water control
= Spoil mound removal structures, culverts,
weirs

LY d I
preader tana = Canal plugs and backfill

" Levee degradation = Collector canals and

= Pump stations modification of Ag

= Operational changes canals

" Levee/Berm = Bridging/elevate
construction roadway
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NEXT STEPS

" Project Delivery Team Meeting* April 18

" Working Group Sponsored Public May 15
Workshop #5

" Joint Working Group and May 16

Science Coordination Group Meeting

*Screening Results north of the Redline
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QUESTIONS?

Visit www.evergladesplan.org for updates and
current information
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