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Program Name:  Restoration Program:  Hydrological Restoration, Water Quality 
Project Name: Chapter 298 Districts/Lease 3420 Improvements 
Project ID: 1700 
Lead Agency: South Florida Water Management District 
Authority: Florida’s Everglades Forever Act 
 
Strategic Plan Goal(s) Addressed:  Getting the Water Right  
 
Measurable Output(s):Extent of reduction of total phosphorus entering Lake Okeechobee. 
 
Project Synopsis: South Florida Water Management District funded works of the Chapter 298 District 
(East Beach Water Control District, East Shore Water Control District, South Shore Drainage District 
and South Florida Conservancy District) for the design and construction of these diversion works as 
described in the Everglades Forever Act.  South Florida Water Management District also funded works 
of the Lessee of Lease No. 3420 (Closter Farms) for the design and construction of diversion works 
described in the Everglades Forever Act.  The primary objective of these improvements is to reduce 
total phosphorus loads discharged directly to Lake Okeechobee.  All projects are complete and are in 
operation. 

 
* Cost (Estimate):      Total:   $  24,115,521   
     (1) Project Development: $       779,995 
        Land Acquisition:  $            - 
   (2) Implementation:  $  23,335,526 

       Operations and Maintenance:$           - 
Project Schedule:   Completion Date:September 2005 
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* Detailed Project Budget Information 
 Actual 

FY 1994-05 
Projected 
FY 2006 

Projected 
FY 2007 

Projected 
FY 2008 

Projected 
FY 2009 

Balance to 
complete 

Total 

Federal        
State $24,115,521 - - - - - $24,115,521 
Other        
Total $24,115,521 - - - - - $24,115,521 
(1) Cost data reflects actual inception-to-date expenditures through September 30, 2005 and current 

preliminary cost estimate projections. 
(2) Project Development includes Design Phase [contracts & staff costs] costs. 
(3) Implementation includes all Construction [contracts & contingency] and 

Construction Management [contracts & staff costs] costs. 
Contact:   Steve Poonaisingh 




