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Maintaining the 50-50 cost-share 
balance under CERP continues to be 
a critical factor in implementing the 

Integrated Delivery Schedule

2



BUILDING STRONG®

From a Cost Share Management Perspective
 Only expenditures and obligations under the CERP Design 

Agreement and executed Project Partnership Agreements 
(PPAs) are eligible 
 Costs for design and construction are accounted for and 

managed programmatically across all projects with executed 
PPAs
 Corps can never get ahead of SFWMD in spending under the 

50-50 cost-share balance
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CERP Cost-Share Credit Framework

3



BUILDING STRONG®

 SFWMD receives credit for the following costs:
 Design Agreement costs as they are incurred
 After a PPA is executed
 Value of all lands acquired or to be acquired for the project with 

SFWMD/State funds
 Cost of construction completed prior to or after PPA signing 
 Amount obligated through award of  SFWMD contract

 Corps costs are applied to Federal cost-share as follows:
 Design Agreement costs as they are incurred
 After a PPA is executed
 Value of lands acquired with Federal funds (e.g., Farm Bill Funds)
 Amount obligated through award of Corps’ construction contract

CERP Cost-Share Balance
Application of Credits
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Managing Cost Share Balance - Design
 Design Agreement activities are managed by jointly developed 

Annual Work Plans
 Controlled by individual Corps and SFWMD budgets

 Major Design Agreement activities include:
 Planning and development of Project Implementation Reports
 Detailed design and construction plans and specifications
 Engineering during design and construction
 Adaptive assessment and monitoring
 Implementation of pilot projects and physical models
 Program level activities (e.g., RECOVER, Program 

Management, Public Involvement, etc.)
 Current cost share balance for Design Agreement is approximately 

even for the FY2000 through FY2014
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 Current projects with executed PPAs:
 Picayune Strand Restoration - 2009
 Indian River Lagoon South Phase 1- 2010
 Site 1 Impoundment Phase 1 - 2010
 Melaleuca Eradication Facility - 2010

 Considering expenditures and obligations 
incurred through FY2014, SFWMD is ahead 
of the Corps in credits by approximately $110 
million

CERP Cost Share Balance
Status
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Potential SFWMD Credits for 
Generation 2 Projects

Project
Total Estimated 

Project Cost from 
WRRDA-2014

SFWMD Potential Credits
after PPA is Executed

Broward County Water Preserve 
Areas

$896M $267.1M

C-111 Spreader Canal Western $175M $34.6M

Biscayne Bay Coastal Wetlands 
Phase 1 $197M

$30.2M

C-43 West Storage Reservoir $627M $51.3M

TOTALS $1,895M $383.2M
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Assumptions and Constraints 
for Development of the IDS
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Congressional Authorizations and 
Appropriations

 Congressional authorization and appropriation is 
required before execution of a Project 
Partnership Agreements
► Need authorization of CEPP and future projects

► Need an appropriation for construction for each of the 
projects authorized in WRRDA-2014 (i.e., Generation 
2 Projects)
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Design and Construction 
Cost Assumptions

 Assume $200 million per year in total funding
► $100M Federal

► $100M State/SFWMD

 Cost estimates for future construction will be  
escalated to account for inflation

 Assume design cost to be approximately 10% of 
construction cost
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Scheduling Assumptions

 Planning of new projects (i.e, PIR & Chief’s 
Report) requires approximately 3 years

 Acquisition of lands needed for project 
construction should be completed ~ 9 months 
prior to starting construction  

 Design of STAs, impoundments and reservoirs 
requires approximately 2 to 3 years
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QUESTIONS?
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