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Welcome and Introductions 

• Science Coordination Group  

• RECOVER Leadership Group: 

– Representatives from 10 

agencies and 2 tribes 

•  RECOVER Executive Committee: 

• Regional Coordinators:  

– Northern Estuaries, Lake 

Okeechobee, Greater Everglades 

Southern Coastal Systems 

• Principle Investigators under 

contract to RECOVER from a 

number of different universities 

and agencies 

• Other Science programs that 

contribute to the overall South 

Florida Ecosystem knowledge 

base 
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RECOVER – What we do… 

• The science behind the Comprehensive Everglades 

Restoration Plan (CERP) 

• Provides system-wide science perspective for planning 

and implementation of CERP projects 

• Conducts system-wide monitoring and assessment 

• Compiles new knowledge gained 

• Provides scientific input to CERP projects 
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PURPOSE of the Meeting 

• Provide a forum for the scientific community to 

discuss RECOVER restoration science in support of 

the CERP program and foster discussions to 

improve communication and collaboration with the 

active CERP projects as well as share new and 

currently hot topics in South Florida science. 

4 



5 



RECOVER: Preparing for the Future 

• 5-year Plan Purpose:  

– Comprehensive and forward-thinking effort to 

look at the restoration plans for the next 5-10 

years and determine the science needed in 

response. 

– 6 sub-teams to develop components of the plan 

• Development Progress: 

– January – February:  Sub-Teams formed to 

determine scope 

– March-May: Building out the plans and gathering 

information. 
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RECOVER: 5-Year Plan Components 

1.  IŶtegrate aŶd SyŶthesize RECOVER’s ScieŶce:  

– Update the 2005 conceptual ecological models and 

Monitoring and Assessment Plan (MAP) hypothesis 

clusters 

– Identify areas and ecological components and processes 

that are most vulnerable and the ability of restoration 

actions to mitigate. 

– Review the ecological indicators and performance 

measures and update the suite to best inform Adaptive 

Management. 

– Evaluate sufficiency of monitoring for next                           

fifteen years. 
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RECOVER: 5-Year Plan Components 

2.  Interim Goals 

– Evaluate the Interim Goals as written in 2006 for 

ecological indicators and identify updates needed to the 

Interim Goals. 

– Building from the 2015 Report to Congress interim goals 

assessment pulled from the monitoring, identify what 

needs to be measured and reported on next. 
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RECOVER: 5-Year Plan Components 

3. Interim Targets 

– Relates to water supply and flood control in CERP with 

the built system 

– Team will evaluate tools, determine reporting needs, and 

timeline expectations. 
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RECOVER: 5-Year Plan Components 

4. Adaptive Management 

– Using the Programmatic Adaptive Management Plan and 

other available information to assess areas of the highest 

need and ecological vulnerability. 

– Develop demonstrations, pilot tests, or management 

actions in response to these vulnerabilities or to better 

understand these uncertainties. 

10 



RECOVER: 5-Year Plan Components 

5.  RECOVER’s Role iŶ Project IŵpleŵeŶtatioŶ 

– Identify how and when RECOVER support project teams 

with information during project phases beyond Planning. 

– Communicate the project implementation schedule and 

desigŶ features with RECOVER PI’s to focus data gatheriŶg 
for best available feedback at the appropriate scale.  
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RECOVER: 5-Year Plan Components 
6.  Communication 

– Develop a communication strategy and timeline. 

– Identify science-based actions and products to 

communicate RECOVER to a variety of CERP 

audiences. 
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THANK YOU  

ENJOY THE MEETING!! 
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