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Overview

e |nitial tasks from the Five Year Plan

* Development of the 2019 SSR
— Similarities to 2009 and 2014
— New concept

— Timeline




Five Year Plan — Year 1 Tasks,
2019 System Status Report
Development

* Science Integration: Update Conceptual
Ecological Models and Hypothesis Clusters

* Interim Goals: Review interim goal indicators
by region for continued scientific and social
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2019 System Status Report

* Similar to 2009 and 2014 System Status
Reports:

Evaluate each of the four regional systems by
identifying indicators for integrating and

assessing regional data.

Improvmg synthe5|s across the system and




2019 System Status Report

* NEW - Create an ecosystem health report
card.

* Used in other large-scale, complex ecosystem
restoration programs such as the Mississippi
River Restoration Program and the Great
Barrier Reef.

| iR - :
b 24 N | g A
| " Y

[}
3l



Report cards are a five step process

Create a conceptual Choose Define
framework indicators thresholds
MZH L M|ssourl\—?~\
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Create a framework defining goals Select indicators that convey Define status categories, reporting
and major aspects of each goal that meaningful information and regions, and method of measuring
should be evaluated over time. can be reliably measured. threshold attainment.
i Calculate Communicate e
scores results By
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Conceptual framewor
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IMlississippl River Watershed Report
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2019 SSR Timeline

Project Develoment Schedule (ver 11 Dec 2016)

YR

2016 2017

YR2
218

2019

Task

1Sep Oct MovDeq

Jan Feb Mar Apriay Jun Jul Aug Sep Oct Now Ded

Jan Feb Mar AprMay Jun Jul Aug Sep Oct Now Ded

Jan Feb Mar Apr

IAN Assistance to System Status Report
Phase | - Communication Plan and Framing
Preliminary information gathering
Communications Planning webinar (15 Fevb 2017)
Scoping workshop (13-14 Mar 2017}
Workshop Newsletier
Scoping Report

Phase Il - Regional Conceptualization
Regional Workshops (2)
Regional workshop newsletters (2)

Fhase lll - Synthesis and Production
Indicator selection
Diata selection
Diata compiliation
Indicator and data summary report
System Status Report Design
Content generation
Drraft 1

Fhase IV - Report Delivery
Revised analysis and messaging
FINAL PRODUCT

Phase V - Online Publication
Revised analysis and messaging

"

project month
RECQVER System Status Report
SSR Planning

S5R Development
3SR Web development
SSR Report, review, revise

SSR Comments and publication

1

2 3 4 5 &6 7 & 910 11 12 13 14 15 18

17 18 186 20 21 22 23 24 25 26 27 28

20 30 A 33

project month
Peaople - Intensity of effort
RECOVER Leadership, Regional leaders

Technical expents/ Pls/ Regional Teams

AN Team

1

5 6 7 8 8

2 3 4 10 11 12 13 14 15 18

17 18 18 20 21 22 23 24 25 26 27 28




Upcoming events

e 23-24 January 2017 — SCG Science Mtg
e 15 February 2017 — REC Strawman Scope

e 13-14 March 2017 — Webinar with RCs to
develop the outline
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