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As the new chair of the Working Group I am pleased to report significant progress on the
development of the Strategic Plan (Strategic Plan) that the Appropriations Subcommittee
of Congress directed be submitted to them in July 2000. The Working Group and its
interagency project team have been working hard to create a Strategic Plan that coordinates
and integrates federal and non-federal activities necessary to accomplish ecosystem
restoration in South Florida,

The Strategic Plan being developed:

> outlines how the restoration will occur, including a 5-, 10-, 25-, and 50-year timeline.
» identifies the resources needed to achieve full restoration

» identifies those responsible and accountable for accomplishing actions

> links restoration projects to outcome-oriented goals.

The Strategic Plan will be refined throughout ecosystem restoration in South Florida as
future knowledge, planning, and performance-monitoring results dictate. While developing
the Strategic Plan, the Working Group generally followed the performance-oriented
strategic planning approach described in the Government Performance and Results Act.

The Strategic Plan focuses on accomplishing the three ecosystem restoration goals that
were published in our Success in the Making document. Those goals are:

1} Get the water right.
2) Restore and enhance the natural system.
3) Transform the built environment.

During the past several years, the Working Group and its member agencies have completed
a great deal of planning regarding the first two goals. The Comprehensive Everglades
Restoration Plan (previously called the Restudy), Modified Water Deliveries, C-111, the
Kissimmee River Restoration Project, and many other water projects provide a solid basis
for achieving goal 1 and contribute to achieving goal 2. Other efforts that support goal 2
include the Multi-Species Recovery Plan for endangered species and Florida’s extensive
program for acquiring conservation lands. The Strategic Plan will describe the
contribution of these and many other projects to achieving restoration goals.




Our planning for goal 3 has not advanced as far as the first two goals. The federal and non-federal
partners on the Task Force clearly recognize the inextricable interrelationship between the built
and natural environments. The long-term success and health of the economy and the natural
environment depend on acknowledging and planning for these interrelationships. Last year, our
strategic planning team conducted a major effort to meet with local and regional land use decision
makers to discuss local government planning efforts to resolve these issues. Recently, Florida’s
Department of Community Affairs initiated a major review of the state’s growth management
systems and policies. The Working Group has decided to merge the planning process previously
underway with this state and local reexamination, and then to link the results as part of the
Strategic Plan. The Strategic Plan will describe our progress in planning for goal 3.

Content of the Strategic Plan —

The Strategic Plan will list all of the known federal and nonfederal projects that are necessary for
ecosystem restoration. It will describe project outcomes and their relationship to restoration
goals, project costs, timelines, and progress toward project completion. It will include a schematic
diagram on how restoration will be achieved, and a flow chart that will show the sequencing and
projected milestones of major restoration efforts. The Plan will also identify gaps in knowledge or
projects, and will describe the plan to resolve them.

Finally, an ongoing protocol for tracking ecosystem restoration will be established as part of this
Plan. When complete, the Strategic Plan will describe restoration projects, responsibilities, and
timelines. It will be an important tool to assist the Working Group in seeking consensus,
resolving disputes and developing corrective actions when targets are not met.

State of the Plan to Date —

The Working Group has created an interagency project team of senior staff members from
Working Group agencies to prepare the plan. The project team has developed the preliminary
“outcomes” for each goal and is working to ensure the relevant projects from each agency are
fully integrated into the Plan. The Plan outline and detailed project integration for goals 1 and 2
have been developed as previously described, each with sub-goals to detail outcomes and
indicators to measure success. Planning in support of goal 3 is underway, but the necessary
coordination with the state and local partners will not be completed by the July deadline for this
plan. We anticipate that the goal addressing local land use and development will be fully
developed in time to be included in the first biennial performance report following this Strategic
Plan.

The initial draft of this Plan will be submitted for your initial review in April 2000. The final
Strategic Plan will be submitted to Congress in July 2000.
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