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South Florida Ecosystem Restoration Task Force

The Challenge

 Reaching Consensus Among Diverse
Backgrounds and Perspectives

Learning background and perspectives

Building a process for reaching consensus
Becoming familiar with technical information
Understanding the implications of Model Results

» Narrowing Areas of Disagreement
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South Florida Ecosystem Restoration Task Force

How We Operate

Align CSOP Advisory Team Meeting Schedule with CSOP PDT
Schedule

— gf\%PCPDT Products: Alternative Strawman Documents; Model Output

Achieve CSOP Performance Expectations
— Used in Assessing Alternative Strawmen and Model Output

Receive Input from CSOP Advisory Team Technical Experts

Review Performance of Alternatives
— Individual Feedback » Consensus Feedback to the Task Force

www.sfrestore.org




South Florida Ecosystem Restoration Task Force

Next Steps

CSOP Advisory Team CSOP PDT Completion
Review Alt. 4 Alt. 4 Model Results; May

Alt. 5 Draft 1

Alt. 5 Final Draft June
Review Alt. 5 Alt. 5 Model Results July
Review Alt. 5 Potential Alt. S Extension August
Report to the Task Force September
Adopt/Forward October
Consensus
Recommendations

Possibility for unscheduled Task Force Meeting in October
End TSP Development November
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Thank you.
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