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PIR STATUS FOR ACCELERS8 PROJECTS
As of October 31, 2005
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DESIGN STATUS FOR ACCELER8 PROJECTS
As of October 31, 2005
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SOUTH FLORIDA WATER MANAGEMENT DISTRICT

Current Activities

m Pending Construction Solicitations
uSTA 2, Cell 4
= STA 5, Flowway 3
= STA 6, Section 2
m C-43 Test Cells
m C-44 Test Cells
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m Continued BODR Development |
C-111 Spreader Canal
Biscayne Bay Coastal Wetlands
C-9 Impoundment
C-11 Impoundment
WCA-3A/3B Seepage Management
Picayune Strand Levee & Spreader Canal
C-44 Reservoir & STA
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Solicitation Summary

Project

PackagerAvailabple
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Governngiboard

C-43 Test Cells

October 10, 2005

December 2005

STA 2 Cell 4

October 14, 2005

December 2005

STA 5 Flowway 3

October 21, 2005

December 2005

STA 6 Section 2

November 10, 2005

January 2006

CM @ Risk

November 10, 2005

January 2006

Contractor Prequal

November 15, 2005

N/A

C-44 Test Cells

November 15, 2005

February 2006
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SOUTH FLORIDA WATER MANAGEMENT DISTRICT

Accelers Anmversary
Major Accomplishments

m Established Acceler8 Team
m Relocated Off-site
m Programmatic Inter-agency Coordination

m Implemented Project Control & Program Management
Processes

m [nitiated Design Criteria Development ppr——
m Implemented Document & QA/QC Controls @ 4* 2
m Implemented Outreach Program -
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SOUTH FLORIDA WATER MANAGEMENT DISTRICT

Major Accomplishments

m Completed Basis Of Design Reports for several major
projects
STA 6, Section 2
STA 5, Flowway 3
STA 2, Cell 4
C-43 Reservoir
Picayune Strand Pumping Stations
ACME Basin B
m Completed Engineering Design for...
STA 6, Section 2
STA 5, Flowway 3
STA 2, Cell 4
EAA Reservoir Test Cells
C-43 Reservoir Test Cells

m Completed EAA Test Cell Construction & Testing
m Held Major Construction Outreach Symposiums  gen
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