Task Force Priorities for 2005

In support of CERP implementation the Task Force will:
e Provide Task Force consultation on the following items:

MISP — January (completed)

Guidance Memoranda and Pre-CERP Baseline — May (completed)
Interim Goals Agreement

Interim Targets

5-Year Report to Congress

System Operating Manual

Initial CERP Update

PIRs

Track the status of CERP implementation and provide comments
Track the status of critical ASR tasks and provide comments

Track the status of the CIWQFS and provide comments

Track the status of Acceler8 implementation and provide comments

In support of non-CERP implementation the Task Force will:

e Continue to support the Army in developing its CSOP development process with

advice from a broad range of stakeholders.
e Track the status of MWD and provide comments

In support of system-wide restoration the Task Force will:

e Develop a set of peer reviewed system-wide indicators by 2006. These indicators
will be used to measure system-wide success and will be included in the 2006

Strategy and Biennial Report.

e (Coordinate strategic level science by implementing (Phase I) and refining its Plan to

Coordinate Science (Phase I by 20006).

e Coordinate consistent south Florida restoration projects by updating its annual

Integrated Financial Plan.

e (Coordinate the acquisition of land for south Florida restoration by updating its annual

Land Acquisition Strategy



