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SOUTH FLORIDA WATER MANAGEMENT DISTRICT

Current ActivitieS=

m Construction
m STA-2, Cell 4
= STA-5, Flow-way 3
= STA 6, Section 2
m C-43 Test Cells
m C-44 Test Cells

m Construction Solicitations

= EAA Al Reservoir - Construction Management at Risk
Negotiations

= ACME Basin B - C-1 Canal & Pump Station #7 Pending
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SOUTH FLORIDA WATER MANAGEMENT DISTRICT

Current Activities — May 2006
(continued)

H Public Review
Site 1 Impoundment — Draft BODR

m Design Documents

ACME Basin B — 100% Plans & Specs (C-1 Canal & Pump Station)
EAA Al Reservoir — 100% Plans & Specs (Seepage Canal)

C-44 Reservoir/STAs — 50% Plans & Specs (TIWCD Canal
Reconfiguration)

WCA 3A/3B Seepage Mgmt — 30% Plans and Specs (Holly Lakes
Protection Levee)

C-11 Impoundment — 30% Plans and Specs (North and East Seepage
Canals)

C-9 Impoundment — 30% Plans and Specs (S-511 Structure)
Site 1 Impoundment — 60% Plans and Specs (S-527B Structure)

2 S

NOW.org

"‘.

AL

everglades



SOUTH FLORIDA WATER MANAGEMENT DISTRICT

B Construction

EAA Al Reservoir — Construction Management at Risk
Contract Notice to Proceed

Picayune Strand — Demolition Contract Notice to Proceed -
ACME Basin B C-1 Canal & Pump Station #7 — Construction Notice to Proceed

m Public Review
C-111 Spreader Canal — Draft BODR

m Design Documents
C-111 Spreader Canal — Draft BODR
Site 1 Impoundment — 90% Plans and Specs (S-527B Structure)
WCA 3A/3B Seepage Mgmt — 60% Plans and Specs (Holly Lakes Protection Levee)
C-11 Impoundment — 60% Plans and Specs (North and East Seepage Canals)
C-9 Impoundment — 60% Plans and Specs (S-511 Structure)
Picayune Strand — 60% Plans and Specs (Road Removal)
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SOUTH FLORIDA WATER MANAGEMENT DISTRICT
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Current Construction Summary

Construction Completed: $ 9.4 Million

B EAA Reservoir Test Cells $ 8.4 Million
m STA 2 Cell 4 Demolition $ 0.2 Million
W STA 2 Site Prep | & I $ 0.8 Million

Construction Underway: $74.2 Million

m C-43 Test Cells $ 10.2 Million
m C-44 Test Cells $ 9.0 Million
m STA 2, Cell 4 $ 18.7 Million
m STA 5, Flow-way 3 $ 12.9 Million
m STA 6, Section 2 $ 23.4 Million

ACC

evergladesnow.org



SOUTH FLORIDA WATER MANAGEMENT DISTRICT

STA 2

Cell 4 Expansion Project
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SOUTH FLORIDA WATER MANAGEMENT DISTRICT

STA 2 Cell 4 Expansion Project

Current Status
« NTP: January 11, 2006
« Substantial Completion: Nov 7, 2006
e Final Completion: July 19, 2007
 Construction Contract: $ 18.7 Million
« Change Orders: $ 0.0
Total: $ 18.7 Million

WORK THIS PERIOD
* Drilling/blasting/first cut on Spreader
Canal completed

* 90% complete blasting Inflow Canal e 0 COmp|ete Time: 35%

» Stripping/excavation of Discharge Canal :

o 18tlift of Inflow Control levee complete (days since NTP / Subst. Comp.)
« Inflow Canal structure blasting complete e 0p Comp|ete Dollars: 24%

(Pay Apps / Total Contract)

e Major Issues To Date: None




SOUTH FLORIDA WATER MANAGEMENT DISTRICT
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STA 5 - Flow-way 3 EXpi
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SOUTH FLORIDA WATER MANAGEMENT DISTRICT

WORK THIS PERIOD
Fill placement on east perimeter & control
Levees
Excavation of borrow for south levee
Completed concrete for G-344F
Excavation and sheet piles installed for
G-342E and G-342F
Constructed L-3 levee bypass

STA 5 Flow-way 3 Expansion Project

Current Status
 NTP: January 19, 2006
» Substantial Completion: Nov, 2006
* Final Completion: April 26, 2007
» Construction Contract: $ 12.9 Million
e Change Orders: $ 0.0
Total: $12.9 Million

* % Complete Time: 35%

(days since NTP/Subst. Comp.)
* % Complete Dollars: 34%

(Pay Apps / Total Contract)

» Major Issues To Date: None
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SOUTH FLORIDA WATER MANAGEMENT DISTRICT
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40,000 LF of Levees

43,500 LF of Canals
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SOUTH FLORIDA WATER MANAGEMENT DISTRICT

WORK THIS PERIOD

® Continue excavation of North Canal

Fill placement on North Perimeter levee
Excavation of Discharge Canal

Placement of sheet piles at G-352A, G-352B and
G-352C

Earthen plugs placed on South and Inflow canals

Current Status
 NTP: February 7, 2006

» Substantial Completion: Dec 8, 2006
e Final Completion: May 21, 2007
 Construction Contract: $ 23.4 Million
« Change Orders: $ 0.0

Total: $ 23.4 Million

* % Complete Time: 27%

(days since NTP / Subst. Comp.)
* % Complete Dollars: 22%

(Pay Apps / Total Contract)

e Major Issues To Date: None
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SOUTH FLORIDA WATER MANAGEMENT DISTRICT

C-43 West Storage Reservoir
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Test Cell Project
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SOUTH FLORIDA WATER MANAGEMENT DISTRICT

iy |

C-43 West Storage Reservoir Test Cell Pilot Project_'

na e

Current Status

« NTP: January 16, 2006

» Substantial Completion: June 14, 06
e Final Completion: April 16, 2007

e Construction Contract:  $10.2 Million
i S » Change Orders $ 0.0

WORK THIS PERIOD Total: $10.2 Million

o Completed both cell embankments
and Cell 2 seepage canal
» Continued Cell 1 seepage canal

and instrumentation 0 : . 0
« Started Cell 2 slurry wall * % Complete Time: 70%

« Installing Cell 1 soil-cement (days since NTP / Subst. Comp #1)
* % Complete Dollars: 86%

(Pay Apps / Total Contract)

* Major Issues To Date: None
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SOUTH FLORIDA WATER MANAGEMENT DISTRICT
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SOUTH FLORIDA WATER MANAGEMENT DISTRICT

C-44 Reservoir Test Cell Pilot | Project

Current Status
 NTP: February 16, 2006
« Substantial Completion: May, 2006
e Final Completion: July 7, 2007
» Construction Contract: $ 9.0 Million

e Change Orders: $ 0.0
WORK THIS PERIOD Total: $ 9.0 Million
* Placement of embankment fill and
seepage canal excavation
 Fill placgment for STAs o
. ?:Itlalllatlon of membrane liner in Test A Complete Time: 56%
» Piezometer installation (days since NTP / Subst. Comp #3)
* % Complete Dollars: 68%
(Pay Apps / Total Contract)

e Major Issues To Date: None

evergladesnow.org



SOUTH FLORIDA WATER MANAGEMENT DISTRICT

Upcoming Construction Starts
(June through September 2006)

Project Initial Construction Package
Acme Basin B C-1 Canal Improvements
Site 1 Impoundment S-527B Structure
WCA-3A/3B Seepage Mgmt. Holly Lakes Protection Levee
C-9 Impoundment S-511 Divide Structure
C-11 Impoundment Phase 1 Seepage Canal
EAA Storage Reservoir Seepage Canal
Picayune Strand Road Degrading, Prairie

Canal, Demolition

everaladesnmu.onz



SOUTH FLORIDA WATER MANAGEMENT DISTRICT
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SOUTH FLORIDA WATER MANAGEMENT DISTRICT
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m Provide early restoration benefits for
the Everglades

B Ensure compliance with NEPA and
other regulatory requirements

m Initiate construction according to
schedule

B Maximize coordination between PIR
and Acceler8 efforts

m Align SFWMD to receive WIK credit for
their Acceler8 efforts to the maximum
extent practical
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PIR - Acceler8 Integration Process

Brief District

Engineer &
Governing Board Draft
Planning On TSP * Coordination
Aid Act Report
Letter (PAL) (CAR)

Brief Governing
Board on
Draft PIR/EIS

Final
Coordination
Act Report
(CAR)

Division
Engineer’s
Transmittal
Letter

Governing

Board Approval

of SFWMD
Letter of
Support

Corps-HQ

Meeting

Acceler8/
SFWMD

PIR
Milestones

USFWS

Corps
Regulatory

FDEP

Feasibility : Alternative P . E ds Publi
" Identify : 45 Day Public & ) 30-Day Public & orwards Public
Scoping Formulation Draft PIR/EIS # 3 Final PIR/EIS . and Agency Review *%*
Meeting (FSM) » TSP ’ Briefing (AFB) Agency Review Agency Review S
‘ Corps-SAJ.
Stakeholder Stakeholder
& Technical & Technical
Review Review
Develop / / FelliEns ; / Intermediate ; / Pre-Final F'gasl F;Iigs
SOW for BODR e ineeriny y »/  Engineering »/  Plans& (Efi :
BODR / 9 9 f * / / Specs Package)
Develop Develop SOW V
SOW for for Intermediate
Preliminary & Final Request Land Use
Engineering Engineering Land Use Change
Change Approval
Complete
¢ v Section 7
Consultation
404
404 Pre — 404 Permit .
Application pro: e;!m v > Permit
Meeting pplication / ROD
*kk
1502 Pre — :
P 1502 Permit » 1502 Permit
A"\)/Ip;z?:gn Application H
¢ A
1501 Pre — s/ 1501 1501
Application g Submittal Approval

*  District Engineer approval of TSP is required prior to initiating intermediate design/engineering.

** PIR Process will continue beyond the “Prepare Responses to Public Comment”, leading to a separate ROD for
the PIR and a Chief's Report.

*** Corps Regulatory will review Public & Agency Review comments from Headquarters prior to issuing 404 Permit.
For Projects with an EA + Statement of Findings (e.g., Acme Basin, Site 1), a 404 Permit can be issued after the
Final PIR/EIS is published (i.e., after Division Engineer’s Notice).




PIR - Acceler8 Integration Process

Planning
Aid
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L=

Corps-SAJ.

**
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Application

PIR
Milestones
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Acceler8/
SFWMD

Corps
Regulatory

FDEP

»/ 1501
»,

A 4

A\ 4

1501
Approval

Submittal

Change
Approval

*  District Engineer approval of TSP is required prior to initiating intermediate design/engineering.

** PIR Process will continue beyond the “Prepare Responses to Public Comment”, leading to a separate ROD for

the PIR and a Chief's Report.

*** Corps Regulatory will review Public & Agency Review comments from Headquarters prior to issuing 404 Permit.
For Projects with an EA + Statement of Findings (e.g., Acme Basin, Site 1), a 404 Permit can be issued after the

Final PIR/EIS is published (i.e., after Division Engineer’s Notice).




PIR - Acceler8 Integration Process

Division
Engineer’s
Transmittal
Letter

Brief District Governing
Engineer & Brief Governing Board Approval
Governing Board Draft Board on Final of SFWMD
Planning Coordination Draft PIR/EIS Coordination Iézt’t;)rot:tf
Aid Act Report
Letter (PAL) (CAR)

Corps-HQ
Forwards Public

and Agency Review
Comments to
Corps-SAJ.

Alternative

’ Formulation

Briefing (AFB)

Feasibility
Scoping
Meeting (FSM)

Identify
TSP

30-Day Public &
Agency Review

Draft PIR/EIS w4 D2 (PUITD € Final PIR/EIS K%

Agency Review

Stakeholder
& Technical
Review

Stakeholder
& Technical
Review

Develop
SOW for BODR
BODR

Develop SOW

Develo|
SOW fopr for Intermediate
imi & Final
Preliminar Land Use
ineering Engineering Request
Engineering Land Use Change

Change Approval

1501. Prg - 1501 1501
Appl|c§t|on Submittal Approval
Meeting

*  District Engineer approval of TSP is required prior to initiating intermediate design/engineering.

** PIR Process will continue beyond the “Prepare Responses to Public Comment”, leading to a separate ROD for
the PIR and a Chief's Report.

Acceler8/
SFWMD

FDEP

PIR

Milestones Corps *+* Corps Regulatory will review Public & Agency Review comments from Headquarters prior to issuing 404 Permit.

Regulatory For Projects with an EA + Statement of Findings (e.g., Acme Basin, Site 1), a 404 Permit can be issued after the
Final PIR/EIS is published (i.e., after Division Engineer’s Notice).

USFWS




PIR - Acceler8 Integration Process
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*

District Engineer approval of TSP is required prior to initiating intermediate design/engineering.

** PIR Process will continue beyond the “Prepare Responses to Public Comment”, leading to a separate ROD for
the PIR and a Chief's Report.

*** Corps Regulatory will review Public & Agency Review comments from Headquarters prior to issuing 404 Permit.
For Projects with an EA + Statement of Findings (e.g., Acme Basin, Site 1), a 404 Permit can be issued after the

Final PIR/EIS is published (i.e., after Division Engineer’s Notice).




PIR - Acceler8 Integration Process

Division
Engineer’s
Transmittal
Letter

Brief District Governing
Engineer & Brief Governing Board Approval
Governing Board Draft Board on Final of SFWMD
Planning On TSP * CosmTERE Draft PIR/EIS Coordination Lsirlt)e:)ro?tf
Aid Act Report Act Report
Letter (PAL) (CAR) (CAR)

Corps-HQ
Feasibility " Alternative A ) E ds Publi
; Identify : 45 Day Public & ) 30-Day Public & orwards Public
Scoping . Formulation Draft PIR/EIS |l 3 Final PIR/EIS ; and Agency Review *%
Meeting (FSM) TSP ’ Briefing (AFB) Agency Review Agency Review S
Corps-SAJ.

Stakeholder
& Technical
Review

) . Final Plans
Develop FelliEns Intermediate Pre-Final 2 S
SOW for BODR minary »/  Engineering »/  Plans& P
Engineering A N (Bid
BODR Specs
Package)

Develop SOW

Stakeholder
& Technical
Review

Develo|
Sow fopr for Intermediate A
imi & Final
Preliminar Land Use
) Engineering Request
Engineering Land Use Change

Change Approval

1502 Pre —
Application
Meeting

¢ \ 4
1501 Pre — o8 / 1501
g

Applicgtion Submittal
Meeting

1502 Permit
Application

1502 Permit

A 4

1501
Approval

*  District Engineer approval of TSP is required prior to initiating intermediate design/engineering.

** PIR Process will continue beyond the “Prepare Responses to Public Comment”, leading to a separate ROD for
the PIR and a Chief's Report.

Acceler8/
SFWMD

FDEP
Corps *** Corps Regulatory will review Public & Agency Review comments from Headquarters prior to issuing 404 Permit.

Regulatory For Projects with an EA + Statement of Findings (e.g., Acme Basin, Site 1), a 404 Permit can be issued after the
& Final PIR/EIS is published (i.e., after Division Engineer’s Notice).
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PIR - Acceler8 Integration Process
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the PIR and a Chief's Report.
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*  District Engineer approval of TSP is required prior to initiating intermediate design/engineering.
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*  District Engineer approval of TSP is required prior to initiating intermediate design/engineering.

** PIR Process will continue beyond the “Prepare Responses to Public Comment”, leading to a separate ROD for
the PIR and a Chief's Report.

*** Corps Regulatory will review Public & Agency Review comments from Headquarters prior to issuing 404 Permit.
For Projects with an EA + Statement of Findings (e.g., Acme Basin, Site 1), a 404 Permit can be issued after the
Final PIR/EIS is published (i.e., after Division Engineer’s Notice).
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*  District Engineer approval of TSP is required prior to initiating intermediate design/engineering.

** PIR Process will continue beyond the “Prepare Responses to Public Comment”, leading to a separate ROD for

the PIR and a Chief's Report.

*** Corps Regulatory will review Public & Agency Review comments from Headquarters prior to issuing 404 Permit.
For Projects with an EA + Statement of Findings (e.g., Acme Basin, Site 1), a 404 Permit can be issued after the

Final PIR/EIS is published (i.e., after Division Engineer’s Notice).
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*  District Engineer approval of TSP is required prior to initiating intermediate design/engineering.

** PIR Process will continue beyond the “Prepare Responses to Public Comment”, leading to a separate ROD for
the PIR and a Chief's Report.

*** Corps Regulatory will review Public & Agency Review comments from Headquarters prior to issuing 404 Permit.
For Projects with an EA + Statement of Findings (e.g., Acme Basin, Site 1), a 404 Permit can be issued after the
Final PIR/EIS is published (i.e., after Division Engineer’s Notice).
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*  District Engineer approval of TSP is required prior to initiating intermediate design/engineering.

** PIR Process will continue beyond the “Prepare Responses to Public Comment”, leading to a separate ROD for
the PIR and a Chief's Report.

*+* Corps Regulatory will review Public & Agency Review comments from Headquarters prior to issuing 404 Permit.
For Projects with an EA + Statement of Findings (e.g., Acme Basin, Site 1), a 404 Permit can be issued after the
§ Final PIR/EIS is published (i.e., after Division Engineer’s Notice).




Alternative PIR - Acceler8 Integration Strateqy

Spin-off Occurs After Draft PIR/EIS is Posted

Planning
Aid
Letter (PAL)

Brief District
Engineer &

Governing Board

onTSP*

Feasibility
Scoping
Meeting (FSM)

Identify
TSP

& Technical
Review

Stakeholder

Develop
SOW for
BODR

[

Draft

(CAR)

Coordination
Act Report

~

=rer

Brief Governing
Board on
Draft PIR/EIS

Final
Coordination
Act Report
(CAR)

Division
Engineer’s
Transmittal
Letter

Governing
Board Approval
of SFWMD

Letter of
Support

Alternative
Formulation
Briefing (AFB)

Draft PIR/EIS

—p

45 Day Public &
Agency Review,

30-Day Public &
Agency Review

-

Final PIR/EIS

Stakeholder
& Technical
Review

v

Preliminary

Intermediate

=t

Corps-HQ
orwards Public

and Agency Review

Comments to
Corps-SAJ.

/ Pre-Final
> Plans &

:
/’/ //

Develop
SOW for
Preliminary
Engineering

PIR
Milestones

1502 Pre —
Application
Meeting

1501 Pre —
Application
Meeting

USFWS

:? Engineering /4

Develop SOW
for Intermediate
& Final
Engineering

Request

Engineering

Specs

[

Final Plans
& Specs
(Bid
Package)

\4

Land Use
Change

1502 Permit

Application

A\ 4

»/ 1501
»,

1501

Acceler8/
SFWMD

Corps
Regulatory

FDEP

Submittal

Approval

1502 Permit

**

Construct

Land Use
Change
Approval

*

** PIR Process will continue beyond the “Prepare Responses to Public Comment”, leading to a separate ROD for

the PIR and a Chief's Report.

*** Corps Regulatory will review Public & Agency Review comments from Headquarters prior to issuing 404 Permit.
For Projects with an EA + Statement of Findings (e.g., Acme Basin, Site 1), a 404 Permit can be issued after the

Final PIR/EIS is published (i.e., after Division Engineer’s Notice).

District Engineer approval of TSP is required prior to initiating intermediate design/engineering.
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