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Project ObjectivesProject Objectives
• Restoration of the ecosystem in Taylor Slough and 

the eastern panhandle of ENP, enhance water 
deliveries to ENP, and maintain existing level of 
service for flood damage reduction

• 1994 GRR Recommended:
– Replace SR 9336 bridge crossing to increase spatial 

distribution of flow
– Construct 5 pump stations to:

• Pump water from L-31N to ENP
• Pump water from C-111/C-111E to a spreader canal (this is 

now part of the C-111 SC Project)
– Construct L-31W Tieback Levee, L-31W Borrow Canal, S-

332D Tieback Levee, Discharge Canals, S-332 Pump 
Station Connector Canal, and Nine Canal Plugs in C-109 
and C-110

– Construct the C-111N Spreader Canal (this is now part of 
the C-111 SC project)
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Project Construction StatusProject Construction Status
• C-111 South Dade is being constructed under 

11 different contracts
– Contracts 1-5 are complete
– Contracts 6 and 7 are under construction
– Contracts 8-11 have not been awarded

• Lessons learned and implementation strategy 
have required design refinements for 
contracts 8-11



7

Project Construction IssuesProject Construction Issues
• Contracts 8-11 can not be awarded until the design refinements 

have been approved

• An Engineering Documentation Report was drafted to:
– Define design refinements
– Obtain approval of the design refinements
– Obtain approval of the change in total project cost

• HQ and SAD were presented the EDR on 14 Nov 2007
– Comments and tasks were provided to SAJ
– The District in the process of responding to the tasks
– Upon completion of the tasks the District will require document 

submittal guidance from HQ and SAD

• WRDA 1996 changed the cost sharing responsibilities of the 
Federal and non-Federal sponsor

– A PCA amendment is needed, but can not be drafted until the EDR 
is accepted and approved

– The approved EDR will be used as the reference for the PCA 
amendment



8

Project MilestonesProject Milestones
• Complete construction of contracts 6 and 7

– Contract 6 estimated completion date is mid 2008
– Contract 7 estimated completion date is Apr 08

• Receive approval of the EDR
– This is the critical path of the project schedule
– Delay of acceptance and approval of the design refinements 

delays the start and finish dates of contracts 8-11
• Advertise, award, and construct contracts 8-11

– Start and Finish dates of contracts
• Contract 8: Apr 08 – Apr 09
• Contract 9: Oct 08 – Oct 09
• Contract 10: Oct 09 – Apr 11
• Contract 11: Oct 10 – Apr 12

– Contracts 8-11 can not be awarded until approval of the 
EDR is obtained


