River of Grass Acquisition

South Florida Ecosystem Restoration Task Force
June 24, 2009
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= June 2008: Governor announces historic transaction to
acquire 180,000 acres of land from U.S. Sugar Corporation
for Everglades restoration

= December 2008: After extensive due diligence, Governing
Board approves $1.34B purchase contract and lease
agreement

= April 2009: Governor announces proposal to revise
framework for acquiring land; Governing Board directs staff
to negotiate amendments to existing purchase & sale
contract and lease agreement

= May 2009: Governing Board approves revised agreement



Purchase & Sale Agreement



everdlades Land Acquisition
Goals of Revised Agreement

* Preserve intent of original
acquisition

= Affordable
= NO new taxes
= Sustain agriculture

= Minimize impact to local
communities




= Initial purchase of ~73,000
acres

= $536 million purchase price

= Options to acquire remaining
107,000 acres during first
ten years

« 3 year exclusive option

« Consecutive 7 year non-
exclusive option
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= Closing to occur 90 days
after bond validation, with an
outside deadline for bond
validation of March 31, 2010

= Closing subject to
affordabillity, bond validation
and financing




= 73,000 acres for
Initial acquisition
» 33,000 acres of
citrus

» 40,000 acres of
sugarcane

= 107,000 acres of
Option IandS Legend
[ county Line

- Proposed Acquisition
Transitional Lands Average

= §$15,288 PerAcre

Citrusl Lands Average = $6,047 PerAcre

Cane Land Delination
|:| East Area Average
|:| Central Area Average
|:| Western Area Average

=$§ 7,500 Per Acre
=% 5,500 Per Acre
=$ 5,000 PerAcre
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= Lease conditions apply to 73,000 acres

= /-year lease with provisions to extend up to 20
years

= U.S. Sugar required to:
« Pay all property taxes and assessments
« Control the land for exotic and invasive plants
* Implement enhanced Best Management Practices

* Lease payment in all years on gross sugar
cane acreage



Option Exercised Option Not Exercised
All Citrus (33,000 acres) Same
10,000 Cane Acreage
(First 10 years) Same
10,000 Cane Acreage
(Second 10 years) Same
~3,000 Cane Acreage
(First 7 years) Same
During 20 year lease,
All construction lands 77% of lands available for
available construction — 17,000 acres

remain under lease
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[| Legend

DCDU nty Line

. Proposed Acquisition

D Option Properties

Z]Exchange Properties = 80,000 Acres
D Existing Works of the District
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Contract, Budget &
May 15: Court
Calendar Call,
Validation Hearing
Aug/Sept/Oct: Rating
Jun 1: Agency/Insurer &
Preliminary Tax Banks
Roll Values
Jul 15: End 60-Day
Go-Shop*
Jul 1:

Certified Tax
Roll Values

May 26—Jul

May June
2009 2009

24:
Validation
Hearing

Oct: Early

Jan/Feb: Rating

Agency/

Insurer & Banks

Apr/May: Bond
Closing Date

Bond Validation

July Aug-
2009 Sept
2009

Oct-
Nov

2009

Dec

2009

Jan

2010

Mar 31: Late
Bond Validation

Feb: Bond
Closing Date

Feb Mar
2010 2010

June 29: QOutside
Closing Date

Apr- June
May 2010
2010

*U.S. Sugar may accept a superior proposal up until validation occurs.



Environmental Goals



Fveulrlrleg Lancd Acquisition
Environmental Goals

* Increases the availability of water
storage to reduce harmful
freshwater discharges from Lake
Okeechobee

* Increases the availability of storage
and treatment to enhance the
delivery of cleaner water to the
Everglades

* Prevents harmful phosphorus flows
from entering Lake Okeechobee
and the Everglades

= Eliminates the need for "back-
pumping" water into Lake
Okeechobee




Fveulrlrleg Lancd Acquisition
Environmental Goals

= Improves the U.S. Army Corps of
Engineers’ options for managing
Lake Okeechobee within a more
desirable ecological range

* Provides additional water storage
alternatives to relieve some
pressures on the Herbert Hoover
Dike while continuing to pursue
timely rehabllitation

= Supports continued regional
agriculture, as well as economic
diversification, where viable




Restoration Planning



= Phase | project planning
underway

= Project planning will determine
viable configurations for
constructing a managed system
of water storage and treatment
to support ecosystem
restoration efforts

= Information will support
Governing Board decision
making and provide basis for
more detailed future planning
phases



Everdlades Land Acquisiiion
Festoration Planning Process

v'Development of Vision and Goal Statements
v'Development of Problems, Objectives, and Constraints
v Development of Tools (including modeling and maps)

v'Development of Stakeholder Team Configurations

v'Resulted in nine (9) team configurations

Evaluation of Stakeholder Team Configurations

Evaluation of Relationships, Tradeoffs, Other Considerations

Discuss Viable Concepts/Features and Common Elements

Discuss Concepts for more Detailed Analysis

Utilize Analysis to Support Decision Making for Concepts in
Phase Il Planning



Public Involvement & Economic Transition
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Economic Transition Plan
= Land
= [nfrastructure

* Roads

« Water/Wastewater

= Economic development
resources/incentives

= Transition commitments
e District facilities in Glades
 Local contractor preference
* Expedite existing projects



= Land

» Acreage available for potential
surplus and conveyance to
government entities

= Infrastructure
* $2 million in FY09 budget for
Hendry, Glades & Tri-Cities

e Stormwater, drainage, water
guality improvement projects

« Scheduled for completion by
December 2009




= Economic Development
Resources

« 150K for Hendry County economic
development program

* Includes hiring of economic
development director
* Regional coordination
= Transition Commitments

* Priority construction projects in
Glades

 Local vendor preference

» Dedicate procurement staff




Everglades Land Acquisition
cconormic Transltiorn: Next Steps

= State agency coordination

« Fast-track permitting for improved
Infrastructure

« Water/Wastewater grants
($6 million through State

Revolving Fund)
* Quick Action Closing Fund

= Collins Center

* Results-oriented, experienced and
Independent entity to facilitate
development and implementation
of economic diversification plan




Next Steps
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=July 1 - Water Resources
Advisory Commission
(WRAC) Issues Workshop

e Continued restoration project
planning




Everdlades Land Acquisiiion
wWww.stwrrnd.goviriverofgrass




