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Public Workshop Goals

 The Task Force directed the Working Group to
develop a protocol for enhanced public and
stakeholder dialogue for the CEPP that:

1. Maximizes and builds on existing partnerships
and capacities and

2. Minimizes administrative costs

 Workshops are in addition to regular Corps
meetings and processes (e.g. NEPA, PDT)



Public Workshop Goals

e Workshops are designed to:

— Add value for the public and agencies involved in the
CEPP

— Provide CEPP planning and technical information to the
public

— Facilitate two-way dialogue between the public and CEPP
staff

— Occur at timely intervals in the CEPP planning process
— Be responsive/flexible to the needs of the public
* Draft protocol:
— Outlined these goals
— Helped guide initial efforts
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Public Workshop Overview

e 5 workshops held to date

e 4 WG Sponsored Public Workshops held
during CEPP Scoping Phase

—November 30, 2001 (~25 attendees)
—December 16, 2011 (~40 attendees)

—January 25, 2012

e ~70 attendees (additional 42 watched via
the webcast)

e 121 hits on the CEPP website



Public Workshop Overview

* WG Sponsored Public Workshops:
Recreation Issues

— Part 1 was held on March 1st
— Part 2 will be held in April



Public Workshop Overview

 SCG Sponsored Public Workshop
— Two-day workshop focused on science

— Over 80 attendees each day

— February 13, 2012
e 85 additional watched via the webcast
e 144 hits on the CEPP website

— February 14, 2012
e 50 additional watched via the webcast
e 136 hits on the CEPP website



Public Workshop Topics

Corps Pilot Program
CEPP “101”
NEPA Process

CEPP Scope and
Schedule

Problems and
Opportunities

Goals and Objectives
Restoration Science

Constraints and
Considerations

Planning Assumptions
Performance Measures
Evaluation Tools

Plan Formulation
Management Measures
Screening Methodology



Parking Lot

 Workshops utilize a “parking lot” system

— To discuss issues at appropriate time in CEPP
planning process

— To keep focused on the day’s agenda and keep
workshops running on time

— To hold items for future workshop discussions
— For staff follow up between workshops

 Updates are provided at the following
workshop



CEPP Web Portal

www.sfrestore.org/cepp/cepp.html

* Access to workshop information

e Links to USACE/SFWMD CEPP information on
evergladesplan.org

 CEPP integrated calendar
 Website hits spike on workshop days
e Can view current and prior webcasts

 Webcast viewers can email questions during
workshop live broadcasts



What We’ve Heard

e |nitial concern over CEPP/workshop process
has decreased as workshops have
progressed

* Greater understanding about the feedback
loops and how the PDT fits in

e Desire for workshops outside of West Palm
Beach



What We’ve Heard

* Attendees ready to participate at more
detailed/interactive level during the
Analysis Phase

* Recreation still a major concern; will
continue to be addressed in topic-specific
workshops

e Great interest in the incorporation of
science into the planning process



e WG Sponsored Public Workshop

— March 9th

e Focus on the Analysis Phase of the CEPP

e Will include a hands-on configuration development
exercise

* WG Sponsored Recreation Workshop, Part 2

— Early April
 Broward or Miami-Dade County
e Central and Southern WCA 3A issues



WG/SCG Recommendation

* Transmit entire public record of the public
workshops to the Corps

— Agendas

— A/V Recordings

— Handouts

— Questions/comments received via email
— Meeting Summaries

— Parking Lot

— Sign-in Sheets



WG/SCG Recommendation

o Staff will prepare letter from the Task Force
Chair to the Corps
— Transmitting workshop record

— Highlighting what we’ve heard during public
workshops

— Outlining next steps



Staff Recommendation

 Henceforth authorize staff to transmit the
public record of WG/SCG workshops to the
Corps on a continuous basis as the

workshops occur







