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Report Purpose

*Combined, the strategic goals and system-wide ecological indicators provide a means
restoration progress via both project implementation and ecosystem response.

Four principal audiences:

Purpose and Audi

Strategy and Biennial Ref
July 1, 2012 — June 30, 20

The Strategy: Congressional direction (House Conference Report 106-
restoration effort will occur and identify resources needed. Organized by th

Biennial Report: Requirements of the Water Resources Development Act of 1¢
biennially on Task Force activities and progress made toward restoration.

System-wide Ecological Indicators* are used to assess the current status of the e
track how it will respond to the implementation of the suite of restoration proje
wide operational changes over time.

Integrated Financial Plan: Requirements of the Water Resources Development Act of
report annually on progress, status and costs of individual restoration projects and i
financial information

United States Congress

Florida Legislature

Seminole Tribe of Florida

Miccosukee Tribe of Indians of Florida



Vision: A healthy South Florida Ecosystem that
supports diverse and sustainable communities of
plants, animals, and people.

The Task Force organizes and tracks over 200
programs and projects by the three strategic goals:

Goal 1. Get the Water Right

Goal 2. Restore, Preserve, and Protect Natural
Habitats and Species

Goal 3. Foster Compatibility of the Built and
Natural Systems

[ South Flarida Ecosystem Boundary
177V Everglades Agricultural Area
Conservation and Tribal Lands
[] Non-Public Land




Goals for Today

Task Force Approval

* Proposed Revisions to Subgoal 2B and
objectives on Invasive Exotic Species

. Propés!d Addition of Subgoal 3D and

ol}i'ectives on Invasive Exotic Species
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Vision The South Florida Ecosystem, including America’s Everglades, its
environmental, economic, and cultural values and human health, is
protected from the harmful effects of invasive exotic species.

Strategic Goals
Goal 1: Prevent the introduction of invasive exotic species.

Goal 2: Eradicate Invasive Exotic Species by Implementing Early
Detection and Rapid Response (EDRR).

Goal 3: Contain the spread of invasive exotic species.

Goal 4: Reduce the populations of widely established invasive exotic
species and maintain at lowest feasible levels.



2010-2012 Strategy & Biennial Report

Goal 2: Restore, Preserve, & Protect Natural Habitats & Species

Subgoal 2-A: Restore, Preserve, & Protect Natural Habitats

Objective 2-A.1: Complete acquisition of 5.7 million acres of land identified for habitat
protection by 2020.

Objective 2-A.2: Protect 20 percent of the coral reefs by 2015.

Objective 2-A.3: Improve habitat quality for 2.4 million acres of natural areas in south
Florida.

Subgoal 2-B: Control Invasive Exotic Plants & Animals

Objective 2-B.1: Achieve maintenance control of Brazilian pepper, Melaleuca, Australian

pine, and Old World climbing fern on south Florida’s public conservation
lands by 2020.

Objective 2-B.2: Release two biological control insects per year for the control of invasive
exotic plants.

Objective 2-B.3: Achieve eradication of Gambian pouch rat by 2014.




Subgoal 2B: Protect the South Florida Ecosystem from the
Harmful Effects of Invasive Exotic Species.

Objectives
Objective 2-B.1: Prevent the introduction of invasive exotic species.

Objective 2-B.2: Eradicate invasive exotic species by implementing early
detection and rapid response (EDRR).

Objective 2-B.3: Contain the spread of invasive exotic species.

Objective 2-B.4: Reduce the populations of widely established invasive
exotic species and maintain at lowest feasible levels.



Proposed Approach for Updating Subgoal 2B:

Subgoal 2-B: Protect The South Florida Ecosystem from the
Harmful Effects of Invasive Exotic Species.

Objective 2-B.1: Prevent the introduction of invasive exotic
species.

Objective 2-B.2: Eradicate invasive exotic species by
implementing early detection and rapid
response.

Objective 2-B.3: Contain the spread of invasive exotic
species.

Objective 2-B.4: Reduce the populations of widely
established invasive exotic species and
maintain at lowest feasible levels.




2010-2012 Strategy & Biennial Report

Goal 3: Foster Compatibility of the Built & Natural Systems

Subgoal 3-A: Use & Manage Land in a Manner Compatible with Ecosystem Restoration

Objective 3-A.1: Designate or acquire an additional 10,000 acres of lands needed for parks, recreation, and
open space to complement South Florida Ecosystem restoration through local, state, and
federal programs by 2015.

Objective 3-A.2: Increase participation by 350,000 acres in the Grassland Reserve Program, Wetland
Reserve Program, Farm and Ranch Land Protection Program, and the Environmental
Quality Incentive Program to promote compatibility between agricultural production and
South Florida Ecosystem restoration by 2014.

Objective 3-A.3: Increase the use of educational programs and initiatives to further public and local
government understanding of the benefits of South Florida Ecosystem restoration.

Subgoal 3-B: Maintain or Improve Flood Protection in a Manner Compatible with Ecosystem
Restoration
Objective 3-B.1: Objective 3-B.1: Maintain or improve existing levels of flood protection for the urban,
agricultural, and natural environments.

Objective 3-B.2: Objective 3-B.2: Rehabilitate the Herbert Hoover Dike to provide adequate levels of flood
protection to the communities and lands surrounding Lake Okeechobee.

Subgoal 3-C: Provide Sufficient Water Resources for the Built & Natural Systems
Objective 3-C.1: Plan for regional water supply needs.
Objective 3-C.2: Increase volumes of reuse on a regional basis.

Objective 3-C.3: Increase water made available through the state’s Water Protection and Sustainability
Program and the SFWMD Alternative Water Supply Development Program.




Proposed Approach for Adding Subgoal 3D

Goal 3: Foster Compatibility of the Built & Natural Systems

Subgoal 3D: Reduce Invasive Exotic Species Pathways Originating from the
Built Environment
Objective 3-D.1: Increase awareness of the impacts of invasive exotic species on

south Florida’s environment, economy, cultural values, and
human health.

Objective 3-D.2: Continue existing and develop new partnerships that focus on
reducing pathways.




ff Recommendation

Force approve recommended
inges to Strategy and Biennial to
flect the IES Strategic Action
mework



2014 Strategy and Biennial Report

Timeline

e May: Integrated Financial Plan sheets distributed for
update

e June: Second draft of the Strategy and Biennial
Report distributed to WG and SCG for comments,
Integrated Financial Plan project sheets due

e July: Second draft of the Strateqgy and Biennial
Report comments due

e September: Third and Final drafts of the Strategy
and Biennial Report distributed to TF, WG and SCG

e October/November: Final Strategy and Biennial
Report on Task Force meeting agenda for approval

Potato Beetle-Biocontrol



DISCUSSION




