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Presentation Outline

 Purpose of IDS
 Background and Process to Update IDS
 Stakeholder Input
 Current Version of IDS 
 Next Steps
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Purpose of IDS

 To develop a realistic schedule and sequencing 
plan for achieving restoration benefits as soon 
as possible consistent with state and federal 
authorizations and funding
► Not an agency action or decision document, does 

not reflect budgetary development dollars, capability 
or commitment by administration to budget amounts

► Tool used to provide guidance to decision-makers 
for scheduling, staffing, and planning estimates

► Living document that is updated as needed to reflect 
progress and/or program changes
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Background & Process

 Background
► The IDS is required as part of the CERP 

Programmatic Regulations
► Regular updates to the IDS are required
► The process is done in consultation with the South 

Florida Ecosystem Restoration Task Force 
 Process

► South Florida Ecosystem Restoration Task Force 
directed Working Group to sponsor public workshops 
to engage stakeholders in developing the IDS in 
December 2014
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Process to Update IDS
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Final Integrated Schedule

Background, Assumptions &
Current Program Status Overview

Sequencing Plan Workshop

Develop Draft Integrated Schedule 
& Funding Scenarios

Jan 2015

Feb 2015

Mar-Sep 
2015

Nov 2015 

Public Involvement

Public Involvement

Public Involvement
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Assumptions & Constraints

 Assumptions
► Will complete construction on project components where construction 

has begun 
► Planning process will take 3 years (Project Implementation Reports)
► Once project authorized, assume 3 years to protect water for the natural 

system, acquire real estate, execute Project Partnership Agreement, 
design and prepare plans and specifications for initial construction

► Assume $200Mil Federal/$200 Mil Non-Federal funding per year

 Constraints
► Consistent with statutory requirements to complete Modified Water 

Deliveries project and State’s Restoration Strategies
► Project dependencies – certain projects must be in-place before others 

can be constructed
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Starting Point Worksheet (Jan 2014)

7 7



BUILDING STRONG

Trusted Partners Delivering Value, Today and TomorrowTrusted Partners Delivering Value, Today and Tomorrow

Public Workshops
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Stakeholder Themes
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Theme 4  
Spatial Extent, 

Estuaries, Restore 
Flow South

Theme 1
Complete Existing 

Projects & Plan 
Ahead

Theme 2
Greater Everglades 

Storage

Theme 3
Focus on Storage
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Theme 1 – Complete Existing 
Projects & Plan Ahead 
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THE FUNDING SHOWN FOR FY17 AND BEYOND IS ONLY NOTIONAL, 
REPRESENTING APPROXIMATE FUNDING LEVELS THAT WOULD BE 
NEEDED TO SUSTAIIN THE WORK DISPLAYED IN THE IDS FOR ANY 
PARTICULAR FY.  THE FUNDING DOES NOT REPRESENT A 
COMMITMENT BY THE ADIMINISTRATION TO BUDGET THE 
AMOUNTS SHOWN.
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Theme 4 – Spatial Extent, 
Estuaries, Restore Flow South
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THE FUNDING SHOWN FOR FY17 AND BEYOND IS ONLY NOTIONAL, 
REPRESENTING APPROXIMATE FUNDING LEVELS THAT WOULD BE 
NEEDED TO SUSTAIIN THE WORK DISPLAYED IN THE IDS FOR ANY 
PARTICULAR FY.  THE FUNDING DOES NOT REPRESENT A 
COMMITMENT BY THE ADIMINISTRATION TO BUDGET THE 
AMOUNTS SHOWN.

11



BUILDING STRONG

Trusted Partners Delivering Value, Today and TomorrowTrusted Partners Delivering Value, Today and Tomorrow

Theme 5 (Current Draft IDS)

xxxx● SMART Planning Compliance Approval
▫▫▫▫▫● Planning
▪▪▪▪▪● Design, PPA Execution, Real Estate Acquisition
▬▬● Construction
◊◊◊◊● Operational Testing and Monitoring Period
Non‐CERP and Foundation Projects
CERP Generation 1 Projects ‐ Authorized, Project Partnership Executed 
(PPA)
CERP Generation 2 Projects ‐ Authorized, requires PPA
Planning Phase ‐ Requires Authorization
Planning Phase ‐ Proposed
Blue = Non‐Federal
Black = Federal
++  Does not reflect budgetary development dollars or capability
* Funded through other program authorities or by other entities
+ Schedule subject to Dam Safety Modification Study

THE FUNDING SHOWN FOR FY17 AND BEYOND IS ONLY NOTIONAL, 
REPRESENTING APPROXIMATE FUNDING LEVELS THAT WOULD BE 
NEEDED TO SUSTAIIN THE WORK DISPLAYED IN THE IDS FOR ANY 
PARTICULAR FY.  THE FUNDING DOES NOT REPRESENT A 
COMMITMENT BY THE ADIMINISTRATION TO BUDGET THE 
AMOUNTS SHOWN.
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Click to edit Master title style Modified Water Deliveries to ENP

 Seminole Big Cypress Critical Project

INTEGRATED DELIVERY SCHEDULE

 C-111 South Dade 
 Kissimmee River Restoration

NON-CERP & FOUNDATION PROJECTS

 Tamiami Trail Bridging & Roadway Modifications 

SOUTH FLORIDA 
ECOSYSTEM 
RESTORATION

N

EAA WCA
1

WCA
2CALOOSAHATCHEE

ESTUARY

ST. LUCIE
ESTUARY

FLORIDA
BAY

Restoration Areas

BISCAYNE
BAY

 Herbert Hoover Dike (HHD)Rehabilitation

LAKE
OKEECHOBEE

NOT TO SCALE

 C-51/Storm Water Treatment Area (STA)1E
 Restoration Strategies 

ENP

WCA
3

CERP GENERATION 1 PROJECTS
 Indian River Lagoon (IRL) – South
 Picayune Strand
 Site 1
 Melaleuca Annex Facility 

CERP GENERATION 2 PROJECT

 Broward County Water Preserve Areas (WPA)
 C-111 Spreader Canal Western Project
 Biscayne Bay Coastal Wetlands Phase 1

 C - 43 Reservoir

AWAITING AUTHORIZATION
 Central Everglades Planning Project (CEPP)

 Everglades Agricultural Area Storage, ASR 
& Decompartmentalization Phase 2

 Lake Okeechobee Watershed & Aquifer, 
Storage & Recovery (ASR)

PLANNING EFFORTS

 Western Everglades Restoration

 C-111 Spreader Canal Eastern & Biscayne Bay 
Coastal Wetlands Phase 2

 Loxahatchee River Watershed Restoration

 Lake Okeechobee Regulation Schedule 
(LORS) Revision



BUILDING STRONG

Trusted Partners Delivering Value, Today and TomorrowTrusted Partners Delivering Value, Today and Tomorrow

 Maximizes holistic benefits to regional system as early as 
possible

► Ensures continued stream of construction which provides for steady increase in 
regional ecosystem benefits (given assumptions and constraints)

► Provides benefits to Caloosahatchee & St Lucie estuaries from storage while 
infrastructure necessary to open up system for additional flow south is being 
implemented  (CEPP south)

► Stable funding

 Ensures additional projects will be ready to continue progress on 
restoration

► Includes most of the planning efforts for projects identified by stakeholders as 
priorities 

► Prioritizes planning studies for Lake Okeechobee Watershed and the Western 
Everglades

 Consistency with project dependencies and constraints
► Commitment to complete construction on projects where construction has begun
► Consistent with project dependencies for moving water south 

• Modifications to downstream infrastructure, Restoration Strategies, Modwaters, etc.

Theme 5 (Current Draft IDS)
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 General Reactions to Theme 5:
► Shows good synergy of projects
► Shows steady increase of benefits to the system 
► Engage the public to generate support for continued implementation of 

restoration projects
 Projects:

► Consider looking at storage regionally/holistically
► Lake Okeechobee Watershed and Western Everglades planning efforts 

sequence well received
► Look at moving components of Biscayne Bay Coastal Wetlands forward, 

specifically Cutler Wetlands piece and planning for Phase II
► Consider the ability to move up projects that are deemed critical

 Funding:
► Maintain stable funding source for project implementation
► If additional funding becomes available, move projects forward

Feedback Received 
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Use IDS to guide planning, design, construction 
sequencing and budget planning

Next Steps
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Click to edit Master title style
SOUTH FLORIDA ECOSYSTEM RESTORATION INTEGRATED DELIVERY SCHEDULE

Modified Water Deliveries to 
Everglades National Park

Seminole Big Cypress Critical Project

C-111 South Dade 

Kissimmee River Restoration

NON-CERP & FOUNDATION 
PROJECTS

Tamiami Trail Bridging & Roadway 
Modifications 
Herbert Hoover Dike (HHD)Rehabilitation

C-51/Storm Water Treatment Area 
(STA) 1E

Restoration Strategies 

CERP GENERATION 1 PROJECTS
Indian River Lagoon (IRL) – South
Picayune Strand

Site 1

Melaleuca Annex Facility 

CERP GENERATION 2 PROJECT

Broward County Water Preserve
Areas (WPA)

C-111 Spreader Canal 
Western Project

Biscayne Bay Coastal Wetlands 
Phase 1

C - 43 Reservoir
AWAITING AUTHORIZATION
Central Everglades Planning 
Project (CEPP)

Everglades Agricultural Area 
Storage, ASR & 
Decompartmentalization 
Phase 2

Lake Okeechobee Watershed 
& Aquifer, Storage & Recovery
(ASR)

PLANNING EFFORTS

Western Everglades Restoration

C-111 Spreader Canal Eastern 
& Biscayne Bay Coastal Wetlands 
Phase 2

Loxahatchee River Watershed 
Restoration

Lake Okeechobee Regulation 
Schedule (LORS) Revision

Questions/Discussion
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Project Dependencies

MWD Project
S-357N

Construction

C-111 SD
NDA 

Construction

Restoration Strategies

MWD/C-111 SD
Combined 

Operating Plan

HHD Rehabilitation – Reaches 1,2 and 3 
or CERP Band 1

Tamiami Trail Next Steps – Phase 1

Central 
Everglades 
PPA South

Central 
Everglades 
PPA North Central 

Everglades 
PPA New 

Water

IRL- South C-44 Reservoir & Connection to C-23

LORS 
Revision

Broward  WPA – C-11 Impoundment
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Federal Process Assumptions
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Planning 
Phase

(PIR /Chief’s 
Report)

Authorization 
by Congress

(WRDA)

Execute Project 
Partnership 

Agreement to Cost-
Share Project 

Construction (PPA)

Appropriation 
by Congress 
(Construction 

Funds)

Project 
Construction

Natural System 
Water Protection 

Rulemaking (SFWMD)
and Verification (USACE)

Design, Real Estate Acquisition, 
Construction Plans & Specifications

(Reservoirs 3 years, STAs 2 years, other elements 2 years

3 Years
PIR/Chief’s 

Report
$3M

3 Years from Authorization for 
Appropriation, Real Estate 

Acquisition & Execution of PPA

Assume 
WRDA Bill 

every 2 
years

Reservoirs 4 Years
STAs 3 Years
Other 2 Years

SMART 
Planning 

Compliance
Approval 

(6 mo – 1 YR)

SMART 
Planning 

Compliance 
Approval


