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SFERTF IES Strategic Action Framework 
Gaps Identified
Adequate and predictable resources
We have an incomplete toolbox
We are not taking full advantage of 
outreach opportunities
We are not maximizing coordination 
at the management and political levels
We lack an effective EDRR system



Greater Everglades Ecosystem Rapid Response 
Screening Tool (GEERReST) 
Purpose:  How can we effectively enhance the EDRR decision 
framework for invasive exotic species in the Everglades?

• Workshop October 2015 hosted by FAU/USGS/OERI
• Speakers from inside and outside of Florida
• What we are looking for in a tool

• Course level screening tool to get to a “go” “no go” decision 
quickly (days)

• All taxa
• Incorporates the precautionary principle
• Widely accepted and accessible

Early Detection & Rapid Response



GEERReST Toolkit
User guide

Report 
template

Excel 
calculation 
form



Early Detection & Rapid Response

Test the Screening Tool: Veiled 
Chameleon

• The answer is to “coordinate rapid response” in 
this case because because the feasibility of 
control is 280 or “High” and the Invasion is 150 
(Medium).  

Veiled Chameleon by hrc
On Pinterest



• Week 1: Initial REPORT 
• Week 3: 

• Report Confirmed    
• GEERest screening tool determined action warranted.
• coordination of response plan begins

• Week 7: response protocols are implemented 
• Week 8: Outreach and monitoring continues 
• 4 months –Re-treatment scheduled

Early Detection & Rapid Response
Risk Screen Tool in Action:
African Clawed Frog 



Early Detection & Rapid Response

Next Steps Screening Tool

USGS/CES Technical Meeting: Improving EDRR 
Decision Framework for Greater Everglades 2.0

Tuesday, 13 December 2016
• One day, hands-on event to “test drive” screening toolkit
• Users as developers – participants from pool of potential 

users
• Cross-agency and cooperators
• Opportunity to evaluate GEERReST and provide 

comments




