Project M anagement Team M eeting
December 7, 2000
9:30 AM —12:30 PM
SFWMD - West Palm Besach, FL

Purpose of Meeting
To conduct an executive review of the Corps work related to the Everglades
restoration program.
To provide information to al members on other Corp projects on-going and planned.
Draft Agenda

Thursday, December 7, 2000

9:30-945 Wedcome, Review Minutes
Review/Approve Minutes

9:45-10:15 Review of Last Mesting
Hot Topics/Issues Discussed
Update on Action Items Identified and Action Taken
1. 8 Geographical Regions & Sr. Project Managers
2. Acronym Handout Sheet
3. Power Point dides on the Web-Site

10:15-11:45 Review of the CERP Program

MPMP/Appendix B Update
Programmatic Management Plans Update
(Geodetic Controls PMP)

(Program Controls PMP)

Status of first 12 projects selected/PMPs
Report on L-8 Schedule

11:45-12:15 Review of South Forida Projects
Digtrict Summary Sheet Review (New)

12:15-12:30 Meseting Closure
Summary of mesting/review taskings (as required)
Discussion of other issues from group
Date and time of next mesting




