LAND ACQUISITION TEAM UPDATE

Prepared for the
May 23-24, 2001 Working Group Meeting
Marco Island, FL

The Land Acquisition Team met on Monday, May 14™, to discuss the draft plan outline
and data compilation/format. The next meeting will be scheduled during the week of
June 11",

Land Acquisition Plan Outline

Main Report:
Three categories of lands will be addressed in the main part of the report. All land
acquisition projects must have an identified federal or joint interest in acquisition. The
main report will consist of text and a map depicting the following:
1- ACQUIRED LANDS: Lands in existing CARL/SOR/local projects already
acquired that are in the footprint of a federal or joint project.
a. CERP
b. Other federal/joint projects (e.g. Kissimmee Restoration, non-CERP
Critical Projects)
2- NEEDED LANDS: Additional lands estimated to be needed for specific
project implementation.
a. CERP - Lands associated with a specific CERP project component
with a scheduled implementation date.
b. Other federal/joint projects - Lands associated with a specific project
with a scheduled implementation date.
3- POTENTIAL LANDS: Additional potential conservation lands that federal
agencies are interested in acquiring but that are not currently funded or
specifically identified.

Appendix |
This appendix will contain a summary table and Data Sheet Profiles for the lands
identified in the main part of the report (similar to Volume Il of “Coordinating Success”).

Appendix I

This appendix will contain text and maps regarding complementary land acquisition
programs that are not part of a federal or joint project, e.g., local or state government
acquisition projects that do not have federal participation.

For more information:

Please contact Rafaela Monchek, SFERTF-OED, 305-348-6722.

WG-LATsumm.doc 1 May 15, 2001



