MEMORANDUM

Date: September 18, 2003
TO: Working Group members
FROM: Kevin M. Burger Sr. Deputy Director

SUBJECT: Annual updating of the 2003 Coordinating Success: Strategy for Restoration
of the South Florida Ecosystem Volume 2

For the past two months we have been working with your staffs in the annual updating the project
sheets contained in the Strategy document. This memo serves to provide you with the summary
matrix (copy attached) for the annual update of the 2003 Coordinating Success: Strategy for
Restoration of the South Florida Ecosystem Volume 2. This matrix details key project data
including financial information for individual projects that participating entities have identified as
supporting ecosystem restoration. The electronic versions of the detailed project sheets will be
available on our website at www.sfrestore.org by September 30, 2003.

Thank you to all the agencies for your assistance and cooperation in completing this important
work effort.

For additional information or if you have any questions, please contact Marsha Bansee or me at
305-348-1665.
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