Agenda
South Florida Ecosystem Restoration Working Group Meeting
SOUTH FLORIDA WATER MANAGEMENT DISTRICT
3301 GUN CLUB Ro4D
WEST PALM BEACH, FLORIDA
JANUARY 6 — 7, 2004

Tuesday, January 6, 2004 (1:00 PM — 5:30 PM)

*NOTE: Project Management Team scheduled to meet on the afternoon of January 7" at the same location.

1:00-1:10
1:10 - 1:30
1:30-1:50
1:50 — 3:50
3:50 -4:10
4:10 - 4:30
4:30 - 4:45
4:45 - 5:00

Welcome, Administrative Announcements and Introduction of Meeting Minutes and Summaries, Jay
Slack

*  Working Group Members Whiparound and Current Events

Introductory period to allow each member to inform the group of key items or raise potential issues.

e Task Force Update, Greg May

* Status of Working Group Initiatives, Jay Slack
Each leader will provide a five-minute summary on the group followed by a 10 minute Working Group discussion
Issue Teams
Regional Restoration Teams
Tracking Charts (Issue Teams)
2004 Workplan

O O o O

¢ Public Comment

¢ Break

*  Strategic Plan Update and Discussion, Linda Friar (10 p, 5 d)
Draft will be presented for the 1 reading.

e CSOP Advisory Team Update and Discussion, Carol Rist (10 p, 5 d)

Team will report on its first meeting.
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South Florida Ecosystem Restoration Working Group Meeting
SOUTH FLORIDA WATER MANAGEMENT DISTRICT
3301 GUN CLUB Ro4D
WEST PALM BEACH, FLORIDA
JANUARY 6 — 7, 2004

Continued Tuesday, January 6, 2004 (1:00 PM — 5:30 PM)

5:00 —5:15 e Land Acquisition Team Update and Discussion, Mark Musaus (10 p, 5 d)

Team will review how it will respond to address Task Force guidance.

5:15-5:30 ¢ Public Comment
5:30 e Adjourn
6:00 —7:30 ¢ No Host Social at Radisson Suite Inn

{p — presentation, d — discussion, a — action needed}
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South Florida Ecosystem Restoration Working Group Meeting
SOUTH FLORIDA WATER MANAGEMENT DISTRICT
3301 GUN CLUB Ro4D
WEST PALM BEACH, FLORIDA
JANUARY 6 — 7, 2004

Wednesday, January 7, 2004 (8:30 AM — 12:30 PM)

8:30 - 8:40

8:40 — 8:45

8:45-9:00

9:00 - 12:00

12:00 — 12:15

12:15 - 12:30

12:30

*  Welcome and Approval of Meeting Minutes and Summaries, Jay Slack

» Litigation Update, Joan Lawrence

* Update on CERP Implementation, Dennis Duke

e Programmatic Regulation Implementation Mini Workshop, Stu Appelbaum and John Ogden

Short presentations followed by Working Group discussion. The emphasis will be on Interim Goals and Interim
Targets.

*  Preparation for February 17 — 18, 2004 Task Force Meeting, Jay Slack

*  Open Discussion

¢ Adjourn

{p — presentation, d — discussion, a — action needed}

PMT will meet from 1:00 — 3:00PM.

Updated January 5, 2004



