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S Program & Project Outreach
Parallel Efforts

Program Level Outreach — Enhance the
understanding of CERP among stakeholders,
Interest groups, communities and the
general public

Project Level Outreach — Inform and engage
communities regarding the more than 50
projects that comprise CERP
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S Outreach Program Management Plan
Outline of Activities

August 2001 CERP Outreach Program
PUBLIC OUTREACH Management Pl_aq was
PROGRAM MANAGEMENT PLAN shaped by public input

e 1St Draft Created— Feb.
Restoration Plan 2d0]0) )

Comprehensive Everglades

e 8 Focus Group meetings
e 2d draft — May 2001

e 6 Public Workshops

e Approved Aug. 2001




Outreach Activities
General Publications and Products

= Variety of products

 \Various formats and
levels of information

s Restoration Plan

e Distribution: events,
mail, visitor centers

the estuaries;
ries 1o Florida

==~ | « Materials produced in
: English, Spanish, and
DICENTEMMIALDS



Outreach Activities
Electronic Communications
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® English ABOUT EVERGLADES | NEWS & RESOURCES & EDUCATIONAL PROGRAM &
En Esparil RESTORATION ~ EVENTS + REFERENCE MATERIALS ~ INFORMATION = | PROJECTS

Rescuing an endang e to restore America’s

4

Information and history of
the Comprehensive
Everglades Restoration Plan,

Stay up to date on the
latest news, events and
public meetings for CERP,

et the facts on CERP and
related resource materials
2nd general information,

Resources and educational
infermation about CERP for
teachers, students and the
public,

An in-depth look at the
programs, projests & studies
that comprise GERP

i Start sEath D.

CERP Report: Bi-monthly
Outreach Newsletter

Electronic notices
CERP Status updates
www.evergladesplan.org

Self-subscribing e-notice



Outreach Activities
Middle & High School Eaducation

The Florida Water Story

Classroom products
iIncluding “Everglades-An
American Treasure” student
tabloid, teacher guide, and
poster

5-Day FCAT lesson plans

Distributed throughout
south Florida

Joint effort through the
Newspapers in Education
(NIE) program and others




Outreach Activities
rargeted Publications

s “Community Outreach
In Action” for Hispanic
and African-American
communities-150,000
per publication

 Targeted distribution
Including inserts into
miNority newspapers

« Multiple languages

 Providing information
about getting involved




Outreach Activities
Public Workshops & Small Group NMeetings

Connecting communities to CERP
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S Outreach Program Management Plan
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Reevaluation of the 2001 Plan

August 2001 » \Went back to the public for
PUBLIC OUTREACH suggestions and feedback on

Comprehensive Everglades e More than 500 community.
Restoration Plan leaders were invited to evaluate
current outreach efforts and
products in 6 workshops
throughout south Florida

» Recelved positive feedback and
recommendations for future
outreach efforts
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Expanding our Efforts

« Wayne Drop Story (Elementary education)
 CERP Kiosk

 www.evergladesplan.org updates

« CERP DVD

« Haitian-American radio shows

« Community Dialogues & Business Issues Forum

 Partnering with others for wider distribution of
materials
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e “The Journey of Wayne Drop” products newly

created for elementary school students

e A story about Wayne Drop's travels through the
Kissimmee-Okeechobee-Everglades (KOE)
watershed

e Follow-up to existing middle and high school
products




Partnership with National Park Service, South
Florida Water Management District and teachers

e Products will be both hard copy and electronic

e Electronic version to be made available on CD or
downloaded from website for greater flexibility and
wider distribution

e Partnering with Florida Aquarium, Museum of
Discovery & Science, ENP for distribution
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* Interactive touch screen computer showcases
CERP in an innovative way for general
audiences of all ages

* Various models to be located in both traditional
and non-traditional venues (Malls, Airports,
Libraries, Schools, Loxahatchee Refuge,
Loxahatchee River District, Washington DC)

» Easily customized and updated with new
information

e “CERP in My Neighborhood” feature to
showcase local CERP activities
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CERP Eeatlres Brought to Life
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Everglades : Urban Area

Fllol Sludy: This Technology |5 Being Tosted
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