2004 Accomplishments

Non-discretionary Activities

Products
e WRDA 1996
0 Integrated Financial Plan
0 Biennial Report
e WRDA 2000
o Consultation with the Task Force on establishment of Independent Scientific
Review Panel

e Congressional Requirements
o0 Strategy (Conference Report (106-479)
o Total Cost Estimate (Conference Report (106-479)
0 Analysis of staffing needs (House Report 108-195)

Consultation

e Programmatic Regulation workshop
Consultation Provisions document developed by the Army
Master Implementation Sequencing Plan (MISP)
Guidance Memoranda and Pre-CERP Baseline
Interim Goals and Interim Targets (information briefing)

Statutory Duties
e Coordinate consistent policies, strategies, programs, projects, priorities
0 Cross pollination - presentations by the SCG and CSOP Advisory Team, joint
meeting with WRAC, presentation to the Coral Reef Task Force)
o0 Strategy and Biennial Report
0 Plan to Coordinate Science
0 Land Acquisition Strategy
e Exchange Information
o Growth Management presentations and discussions
0 WAQ presentation and discussion
0 PMT meetings
e Facilitate Conflict resolution
0 CSOP Advisory Team
= Performance Expectations
*= Modified Water Deliveries Resolution
0 Multi Species Management Workshops
e Provide assistance and support to members
0 CSOP Advisory Team

Discretionary activities
Products
e Land Acquisition Strategy

General Priorities
o CERP Implementation - briefings and discussions
e CSOP/MWD Implementation — briefings and discussions
e Multi Species Management — workshops and priorities



