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Acceler8 Updated Status Report
Annual Work Plan Status

Acceler8 Updated Status Report
Annual Work Plan Status

Outlook 4th Quarter
Initiate Design Phase for Pump Stations - Picayune 
Strand
Complete C-43 Test Cell Design and Construction 
Documents
Initiate Final Design for STA 2 - Cell 4, STA 5 –
Flowway 3 & STA 6 – Section 2
Complete BODR on Site 1 and Acme Basin B 
Projects
EAA A1 Reservoir CM@Risk Solicitation



Ongoing Activities – August 2005Ongoing Activities – August 2005

EAA Reservoir
Reviewing Draft BODR

STA 2, Cell 4;
Reviewing 60% Plans & Specs
Receive 90% Plans & Specs (Aug 22)

STA 5, Flowway 3
Reviewing 60% Plans & Specs

STA 6, Section 2
Reviewing 60% Plans & Specs

C-43
Test Cell Design

Biscayne Bay Coastal Wetlands
Receive Survey



Upcoming Activities – September 
2005

Upcoming Activities – September 
2005

ACME Basin B – Canal & Pump Station
30% Plans & Specs

STA 6, Section 2
90% Plans & Specs

STA 5, Flowway 3
90% Plans & Specs

C-111 Spreader Canal
Survey

Site 1 Impoundment
BODR
Survey



Upcoming Activities – October 
2005

Upcoming Activities – October 
2005

Water Preserve Areas
C-9 Impoundment

Interim Design Report

C-11 Impoundment
Interim Design Reports

WCA 3B Levee Seepage Management
Interim Design Report



Schedule IssuesSchedule Issues

Picayune Strand
Post-PIR modeling required by USF&W

Threatened delaying site work

Acceler8 Team implementing schedule 
recovery plan

Initiate design of Pumping Stations
Evaluating modeling alternatives w/ USACE
Could impact construction deadlines established 
with USACE & USFWS (Woodley-Albright Letter)



Schedule Issues (con’t)Schedule Issues (con’t)

Water Preserve Areas
Resource & Contracting issues delayed 
BODR development

Threatened delay of construction start
Acceler8 Team implemented schedule 
recovery plan

Develop Interim Design Reports
−In lieu of typical BODR

Expect to meet construction deadlines established 
with USACE & USFWS (Woodley-Albright Letter)
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