New DECOMP Proposal Committee

Overview of TF request and proposed timelines

I. At the September Task Force meeting, Kameran Onley asked the Executive Director to
establish a committee to review the “Bold Decomp” proposal presented by George
Dunlop and Dennis Duke and report back to the Task Force at its meeting in Key West
on December 6-7. The afternoon of the first day of the December TF meeting is a joint
meeting with the WRAC.

Dennis Duke and Rock Salt have been appointed as the committee co chairs. Any
interested member of the Working Group or Science Coordination Group is invited to be
a member of the committee. The meetings will be publicly noticed and will include
opportunities for public comment. The committee will also provide status updates to the
regularly scheduled meetings of the Working Group and Science Coordination Group
prior to the final presentation to the Task Force in December.
The committee is being established to:

o Provide feedback on the concept to the Task Force in December

e Provide for public participation and comment

o Help the Corps refine its concept

I1. For planning purposes the committee will use the following schedule:

Oct 11" - initial committee meeting in the Acceler8 offices, 2301 Centre Park Drive
West, Suite 150, West Palm Beach, FL 33401 in the Panther Conference Room

Oct 20 - presentation to the Working Group in West Palm Beach

Oct 23" —2" committee meeting at IFAS (UF) Room 130, 3205 College Avenue
Fort Lauderdale, FL 33314-7799. A call in line is available 305-348-1003 (note phone lines are
limited)

Nov 1 - presentation to the joint Science Coordination Group and Working Group
meeting in West Palm Beach

Week of Nov 6™ — final committee meeting or conference call

December 6-7—presentation of feedback to the Task Force

I11. The goals for the initial committee meeting are to:

o Establish a common understanding of the proposal
« Begin to identify areas of agreement and areas of concern



