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Acceler8
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SOUTH FLORIDA WATER MANAGEMENT DISTRICT

Current Activities — May, June
e Construction Solicitations

= EAA Al Reservoir - Construction Management at Risk
Negotiations, Guaranteed Maximum Price — Seepage Canal

= Picayune Strand — Prairie Canal

e Construction
= STA-2,Cell 4
= STA-5, Flow-way 3
= STA 6, Section 2
= Picayune Strand
— Demolition Contract
= Acme Basin B - C-1 Canal
& Pump Station #7
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SOUTH FLORIDA WATER MANAGEMENT DISTRICT

Current Activities — May, June & July 20067
e Public Review
— Site 1 Impoundment - BODR

 Design Documents

— Water Preserve Areas - BODR

— WCA 3A/3B Seepage Mgmt — 30% Plans and Specs
(Holly Lakes Protection Levee)

— C-11 Impoundment — 30% Plans and Specs (North and
East Seepage Canals)

— C-9 Impoundment — 30% Plans and Specs (S-511
Structure)

— Site 1 Impoundment — 90% Plans and Specs (S-527B
Structure) &

ACCELER )




SOUTH FLORIDA WATER MANAGEMENT DISTRICT
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Current Activities Cont. — May, June & July.
2006

 Design Documents Cont.

— EAA Al Reservoir — 100% Plans & Specs (Seepage
Canal)

— EAA Al Reservoir — 30% Plans & Specs (Structures)

— C-44 Reservoir/STAs — 60% Plans & Specs (TIWCD
Canal Reconfiguration)

— C-44 Reservoir/STAs — 30% Plans & Specs
(Reservoir/STAS)

— C-43 West Reservoir — 30% Plans & Specs
— Picayune Strand — 60% Plans & Specs (Pump Stations)
— Picayune Strand — BODR (Levees, Canals & Roads
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SOUTH FLORIDA WATER MANAGEMENT DISTRICT

Upcoming Activities (August)
 Design
— Site 1 Impoundment — 30% Plans & Specs

— EAA Storage Reservoir A1 — 60% Plans & Specs
(Earthwork)

— Bolles Canal Improvements — BODR

ACCELER ©)




SOUTH FLORIDA WATER

MANAGEMENT DISTRICT

Construction Completed: $ 9.4 Million

e EAA Reservoir Test Cells
e STA 2 Cell 4 Demolition
« STA2Site Prep |1 & Il

$ 8.4 Million
$ 0.2 Million
$ 0.8 Million

Construction Underway: $74.2 Million

e (C-43 Test Cells

e C-44 Test Cells

« STA2,Cell 4

« STAS5, Flow-way 3

« STA 6, Section 2

« Acme Basin B

 Picayune Strand — Demolition
 Picayune Strand — Prairie Canal

-)
ACCELER)

$ 10.2 Million
$ 9.0 Million
$ 18.7 Million
$ 12.9 Million
$ 23.4 Million
$ 13.3 Million
$ 1.5 Million

$(TBD) Opening 6/27
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Current Construction Summary



SOUTH FLORIDA WATER MANAGEMENT DISTRICT
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FLORIDA WATER

SOUTH

MANAGEMENT DISTRICT
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Acme Basin B'C-1 Canal Imp. & PS 7 Project

Current Status

NTP: July 7, 2006
Substantial Completion C-1 Canal:
Dec. 29, 2006
Substantial Completion PS 7:
February 17,2007
Final Completion: June 7, 2007
Construction Contract: $ 13.6 Million
Change Orders: $ 0.0

Total: $ 13.6 Million

% Complete Time: 0%

(days since NTP / total contract)
% Complete Dollars: 0%

(Pay Apps / total contract)

Major Issues To Date: None

-,
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WORK THIS PERIOD
» Held Groundbreaking Ceremony
» Held Pre-Construction Meeting
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» Additional 2,000 acres of STA
* 52,000 LF of Levees

» 35,000 LF of Canals

» 10 Water Control Structures
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SOUTH FLORIDA WATER MANAGEMENT DISTRICT
STA 2 Cell 4 Expansion Project"

Current Status
« NTP: January 11, 2006
» Substantial Comp I: Nov 7, 2006
» Final Completion: July 19, 2007
 Construction Contract: $ 18.7 Million
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« Change Orders: $ 0.0 T G, Y S i
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Total: $ 18.7 Million Fe o R oy T

WORK THIS PERIOD
» Completed inflow canal blasting
» Dewatered G337A

e 0p Comp|ete Time: 25% * North Perimeter and Inflow Control
. Levees first lift complete
(days since NTP / total contract) » Completed downstream pipe sections

* % Complete Dollars: 28% o1 G367F
(Pay Apps / total contract) e

» Major Issues To Date: None
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SOUTH FLORIDA WATER MANAGEMENT
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» Additional 2,560 acres of STA
« 41,000 LF of Levees i
* 46,000 LF of Canals

* 6 Water Control Structures




SOUTH FLORIDA WATER MANAGEMENT DISTRICT

STA 5 Flowway 3 Expansion Proje

Current Status
 NTP: January 19, 2006
» Substantial Comp I: Nov, 2006
 Final Completion: April 26, 2007
» Construction Contract: $ 12.9 Million
« Change Orders: $ 0.0
Total: $ 12.9 Million

WORK THIS PERIOD
» East perimeter levee approximately 80%

e O : . 0 complete
/0 Completg Time: 28% » South perimeter levee 65% complete
(days since NTP / total contract) G342E Box culvert 100% complete
e 0% Complete Dollars: 39% G342F Box culvert 80% complete
(Pay Apps / total contract)

e Major Issues To Date: None




SOUTH FLORIDA WATER MANAGEMENT DISTRICT
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Additional 1,440 acres of STA
40,000 LF of Levees

43,500 LF of Canals
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SOUTH FLORIDA WATER

MANAGEMENT DISTRICT

Current Status
 NTP: February 7, 2006
» Substantial Compl I: Dec 8, 2006
» Final Completion: May 21, 2007
e Construction Contract: $ 23.4 Million
« Change Orders: $ 0.0
Total: $ 23.4 Million

* % Complete Time: 23%

(days since NTP / total contract)
* % Complete Dollars: 32%

(Pay Apps / total contract)

» Major Issues To Date: None

e e o =N s

STA 6 Section 2 Expansion Project =

WORK THIS PERIOD

» 80% of levee earthwork completed

» Sheet piles installed for 396A, B and
C structures

* Installing pre-fab box culverts 242A, B
and C structures

* Installed temporary sheet piles for
structures on L-3 canal




SOUTH FLORIDA WATER MANAGEMENT DISTRICT

.Lf N I =1 T ‘—I' T = rl'— ey ;’n‘_E- T -
Ls;; \\\‘!, 4(::%};‘5 %“-‘"nr |'\|_4 ‘%lg Ml £ | 5'“';? ‘;:ZF' g aah
1 . y \ \‘ .{n e = : L) : %}ﬁ o b 3 F:. ", <[ a E:u N i “[‘5 ba
) t.=, I\I y Ll‘- ‘1% A - il Ll 4 - ‘- . ]
i}) ST = \ S ] A1 - e |- L5 K0 v,
ZAN g y I 5 = 18 DAY= A A A rLE
) . \ Ay BEG DRI HEN R IR
Wb Ny n: Lt - - LR i H E
> »4"‘1 = f— \3' i:{ﬂ?ﬁ f’ Ty v 3 ‘\:- = il : . ) o
%ﬁ—ﬁ@:‘? | ¢ LT AR ‘M C-44 -2 . :]‘ LI'.-| .} 5’ i ,Ii I <\ s ﬁ
| & i . Reservoir/STA w{]j:_' Ll i } :_,. = . -
W3 alh A g in
| N — 1
LN |—\‘ ;} "‘EE‘—"’_ "ﬂ— i’ 11 ali] W i) . If u,%-[ﬁj Nl“
\ N y | T = = AT
\ . - b R o |- I
<t Lo = i - A ERIR! o ol g o el
EAA W | f £ —~ \ Water — L o [ 1 mE i B
s P P 7NN\ Y Pragc s == o . L sl [ = - -
e e o N RN/ S s { A amuna il e MR By
Bolles and ———+. - : o T = e R M =ty e I i . i
Cross Canals = |} fm— S Acme BEETn @] T e : [ ‘_Jll. : II | ) g el
” \ \ B & . ol n - Lol || g —2-—e ] L) :
.. | i AT [ Ll B s e A PROJECT
ean st ey V5 PPN A DO Lk kel 1
Expansion T e - Impﬁ}.ﬂmem ] ] Jl_w% ,%ﬁj& },‘,—- i R
L I \ ) T
NNE i e T e
~—— | I eepage 5 ) o f= ot
{South?rcnag;:e?nsﬁtgtaen:states} o~ ] @é - FManagement 1 Estu )-L I P [ l s %E
Restoration T - . - R 5*«& ;_?'; || ofed .
%ﬁ."ﬁ h . i Impoundment Lk! A F:" ¢ l';'_“ ] t 3 - ; -
L ;‘ T ] 0 V| o e [
N \t@% J llu‘ ’ J\ = 'jﬁLJ:E:#f_ = FJ ! =T - 44
Everglades §- 5l Biscayne B [‘;ﬂ M % W [ ] — ﬂ - Fom
w E \L‘ National |3 _{Uﬁ i, ] - k FEDS 3«.\. o K
_\f P (R ™ Tl

5 | Ba ﬁoa;tal

~*  Park etlands

: S
L~”‘WW‘-§W g c-111

0 10 20 40 N i

— — liles g

Spreader
Canal

LOCATION MAP

SCALE: NTS

2 Test Cells — 500 ft x 500 ft x 22 ft

2 Test Cores (Clay & Soil - Bentonite)
Perimeter Canal construction

12 month WQ/Seepage monitoring




SOUTH

FLORIDA WATER MANAGEMENT DISTRICT

Current Status
 NTP: January 16, 2006
» Substantial Completion I: June 14, 06
 Final Completion: April 16, 2007
« Construction Contract:  $10.2 Million
e Change Orders $ 0.0
Total: $10.2 Million

* % Complete Time: 30%

(days since NTP / total contract)
» % Complete Dollars: 93%

(Pay Apps / total contract)

« Major Issues To Date: None
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WORK THIS PERIOD

» Completed seepage canal & slurry
wall installation

* Completed installation of geo-
technical and flow monitoring
instrumentation

 Final site grading and hydroseed
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SOUTH FLORIDA WATER MANAGEMENT DISTRICT

C-44 Reservoir & STAs Test Cell Project

. T I ’
: ‘ s/ | N
' X7 =i A
f /// Hl
: \ // /] J NOT TO SCALE ——T— ——
J A // \ _; |
L e = .
’ . i |
C-44 _STEST CELL AREA
| Reserwir/STA - |
Cc-43West | | | ,/ o I
5 Reservoir | / I i
% 7 ' '
| Vol I 0!
/( /] ‘; | TEST CELL APEA DAY
EAA = \\ ) pWater I ‘ ! _________
Reservoir =" ¢ \ ;?:gl;\{e I ' e ———
Bolles and — ' | ;
Cross Canals * —'J*i—- Acme Basin 8 | ! i
eﬁ-42 @‘" \ I 1 SO 10
EAA STA — g 0&3& q:_'_'_,_;_._..\rripounumenl |
Expansion o | & J \ C-11 I :
. L ! ‘g‘é i Imeu ndment e
Ly a ﬁ ane 1|l
B T T n & -‘ |
(South Rgsll%raltz?loLn Feaes Sl [ \ v \ I ‘
E'E i-,_] - Impoundment  \ I ‘
N \ g e oy \ [ RE 1
\\ | ' |
* 2 Reservoir Test Cells — 500 x 500 x 21 ft. N\ 1]l -
« 2 STA Test Cells — 500 x 500 x 3.5 to 5 ft. NI LY oot
\ —‘:,,I ST CELL AREA ACCESS ROAD
» 12 month Test Cell and STA performance \ "1;~—_—~—=~—=—_:_:_~:-T--—ﬂ-=;-im
monitoring period A




SOUTH FLORIDA WATER MANAGEMENT DISTRICT

¥ LIPS

Current Status
 NTP: February 16, 2006
» Substantial Completion Ill: Jun 06
* Final Completion: July 7, 2007
e Construction Contract: $ 9.0 Million
» Change Orders: $ 0.0

Total: $ 9.0 Million WORK THIS PERIOD

* Completed liner, embankments and soill
cement slope protection
* Initiated filling of Test Cell 1

* % Complete Time: 21% « Completed STA earthwork
(days since NTP / total contract)
* % Complete Dollars: 87%
(Pay Apps / total contract)

» Major Issues To Date: None
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Upcoming Construction Starts
(June through September 2006)

Initial Construction Package

Acme Basin B

Site 1 Impoundment
WCA-3A/3B Seepage Mgmt.

Levee

C-9 Impoundment

C-11 Impoundment

EAA Storage Reservoir

Picayune Strand

C-1 Canal Improvement
S-527B Structure

Holly Lakes Protection

S-511 Divide Structure
Phase 1 Seepage Canal
Seepage Canal

Road Degrading, Prairie
Canal, Demolition
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