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Goal
• At the June Task Force meeting, three tasks 

for the WG and the SCG were identified: 
– Invasive Exotic Animals Plan
– Climate Change Overview
– Summary of New Science 

• The WG and the SCG are to report back at 
the September Task Force meeting. 



Objectives
• In preparation for this meeting, members 

have submitted summaries of their agency’s 
efforts for these three tasks.

• Today we want to:
– Review each of the assigned tasks
– Review and discuss the summaries provided by   

the members
– Ensure that the new science and climate 

change efforts are coordinated with RECOVER
– Define the key issues for each of the topics
– Determine next steps



Invasive Exotic Animal Plan

• Purpose: to prepare an intergovernmental 
plan that will identify key species and 
actions necessary to help control invasive 
exotic animals.



Climate Change Coordination

• Purpose: to provide a broad picture of the 
climate change research and actions 
(communication, mitigation, and 
adaptation) that are being planned or  
conducted by the various agencies 
relevant to the restoration of the South 
Florida Ecosystem.



Summary of New Science

• Purpose: to provide a plain language 
summary of the new scientific concepts 
that have evolved since the 
Comprehensive Everglades Restoration 
Plan (CERP) was authorized in 2000. 



Questions
• What are the key strategic issues for each 

topic?
• What format will best convey these key 

issues to the Task Force members?
• Are there critical needs/gaps in the 

collected information?
• Where are the centers of influence?  
• Are there opportunities for synthesis and 

further coordination of efforts?



Next Steps

• Define scope and milestones for the 
development of each product

• Develop draft work products for WG and 
SCG review

• Complete the final work products for the 
September Task Force meeting


