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Lake Okeechobee Regional
Initiative is a convening of
elected officials and other
stakeholders around the
southern rim of Lake O to
re-imagine their economy in
light of the potential that

exists there!




= Developing a regional marketing plan for the Lake Okeechobee area, including audience research,
branding, proposed media buys, exploration of interest by “extreme sports” enthusiasts, festivals,
and the like. We have emphasized that Lake Okeechobee is a common asset to the region and
developing its tourism potential is critical to diversification.

= Ensuring that an important transportation link, a bus route between the cities of Clewiston and
Belle Glade, continues in operation.

= Spurring the Florida Department of Transportation to put high priority on improving the
intersection of State Road 80 and U.S. Highway 27, a safety concern to all in the region.

= Reinforcing work performed by FRACC (Florida Rural Area Construction Coop) to utilize existing
Federal funds to assist business development in the region. We have partnered with the Florida
Heartland Rural Economic Development Initiative in this area.

= Procuring and distributing to regional leaders a set of maps that show infrastructure; land and
water resources; public facilities; tourism attractions; and employment centers.

= |nitiating discussions in the “Tri-Cities” of Pahokee, Belle Glade and South Bay regarding their
unique opportunities.
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Established multiple regional committees to include transportation and tourism that work
effectively across county borders to implement and maintain “regional” infrastructure

Establish tourism committee as overarching regional working group; establish “Big Water” as a
brand for the southern “shores” of Lake Okeechobee. Involve the Palm Beach County Convention
and Visitors Bureau and economic development practitioners from all three counties working
together to produce aregional attraction program to include a regional tourism brochure and
video.

Introduce “information lead” and economic development mining concepts to the region

Establish other regional networks around issue of census undercount and data dissemination
under the Collins Compact. The Collins Compact is a partnership between the Collins Center and
Social Compact funded by the Collins Center.

Link workforce training initiatives to projects facilitated by Florida Rural Area Construction
Consortium (FRACC)

Establish web site for marketing and regional brand identification for attraction and retention
purposes
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Phase 1: Focus on “Doable Deeds” (Non- competitive acts that engender civic pride and regional
cooperation) such as the transportation initiative for the widening of State Road 80 and the
support of the Florida Rural Area Construction Consortium focused on economic development
infrastructure and the rendering of technical assistance designed to help diversify the economy in
the region. Other doable deeds such as the establishment of an urban farm in Belle Glade are
designed to build civic pride and add to the civic fabric of the region.

Build and equip Public/ Private Partnerships

Phase 2. Build regional brand and supporting infrastructure (web site(s), quasi regional economic
development committee with committees formed to discuss and support economic diversification
such as transportation and tourism

Phase 3: Synergies in Alternative Energies /Agriculture/ Environmental Restoration

Phase 4: Regulatory legislative strategies to attach region’s concerns to FHREDI and other
existing rural initiatives for the greatest chance of continued support in tight budget years.

Concurrent engagement in workforce and educational issues
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What is a ““Localvore”?
Or How You GCan Prosper
in the New Worlid of Food

A presentation and dialogue with the
Division of Marketing and Development
Florida Department of Agriculture

The latest research on consumer tastes and

trends

e How the state is involved in ag marketing

e How you can leverage state resources,
including international assistance

e Examples of brand awareness, entry into giant

food retailers such as Costco, Wal-Mart and

Publix

Tuesday, Sept. 21
9:00 — 11:00 a.m.

Everglades Research and Education Center
3200 East Palm Beach Road, Belle Glade

This event co-sponsored by the Western Palm Beach County Farm
Bureau, the Hendry Glades County Farm Bureau and the [Lake
Okeechobee Regional Initiative of the Collins Center for Public Policy

Open to all interested members of the
grower community and their supporters




N~
u
()
()]
©

o



Facilitating public and private investment in underserved communities by quantifying market
characteristics of low and middle-income neighborhoods by addressing such issues as census
undercounts, foreclosures and undocumented purchasing potential.
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=Sept. 16, 2010



= Create brand awareness of Lake O
= [ncrease attendance at attractions, festivals and events
= Grow target audience engagement with region

= Drive traffic to Web site






Brochure









Questions? Thank YOU

=Phi|l Bacon

=Collins Center for Public Policy



