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SOUTH FLORIDA WATER MANAGEMENT DISTRICT

Budget Development Guiding Principles

e Develop a budget that focuses on core mission:

" Provides flood control and hurricane response

* Including maintenance of sufficient emergency and capital reserves

= Continues progress of Everglades restoration & water quality
improvement projects

= Meets on-going water supply and water resource development
needs

= Streamlines regulatory programs

= Meets on-going debt service payments

e All other costs undergo additional scrutiny




Ad Valorem Tax Revenue Trend
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FY12 Budget - Revenues

FY12 Proposed Revenue Sources
$557,101,942
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FY12 Budget - Expenditures

FY12 Proposed Budget
$557,101,942
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Operations & Maintenance - $181.8M
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Everglades Restoration - $217.9M

Key FY12 PrOJects
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Science, Monitoring and Modeling - $11.9M

=
ORANGT

S

? Projects

CERP RECOVER

Key FY1

Kissimmee River
Restoration Evaluation

Project el e TN T
Lake Okeechobee Mt o £
Phosphorus Removal YRR ft*'. ‘_ . =B
Technology — \j R
L ERESeT SeEea
SNl ] & '

Estuary Protection

Plan Updates |\ EEEEENRE= | = *=ioiuliir. . )

STA Optimization
Studies

Lake Trafford Watershed
Monitoring

Gulf of Mexico

Lp end
&FY 0 Btruchuma

BCB - surface water | e
guality, groundwater ==
monitoring; Naples Bay

hydrodynamic, saltwater

modeling

Kissimmee Basin
Modeling &
Operations System
(KBMOS)

Loxahatchee River
Restoration

Everglades Forever Act
Implementation

Biscayne Bay Coastal
Wetlands Monitoring

C-111 Spreader
Canal Monitoring




SOUTH FLORIDA WATER MANAGEMENT DISTRICT

Organizational Changes — Executive Management

Executive Director
Melissa Meeker

Office of the Aszistant Operations, Maintenance
Chief of Staff Executive Director & Construction Division
Deena Reppen Bob Brown Tommy Strowd

General Counsel
Carolyn Ansay

Administrative Water Resources Regulation
services Division Division Division
Douwg Bergstrom Terrie Bates Sharon Trost
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SOUTH FLORIDA WATER MANAGEMENT DISTRICT

Thank You




