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CEPP Planning Team Enhanced Public Engagement

(lead by Army Corps and SFWMD) (coordinated through the Task Force, Working
Group, SCG, and WRAC)

Final Chief’s Report

TF, WG, SCG, WRAC Meetings
—> State, Agency, Public Review of FEIS
TF, WG, SCG, WRAC Meetings
Public/Stakeholder Workshops —
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(Nov. 1, 2011) CEPP Launch Oct. 2011
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Execution Phase

“Target 18 Months” ——>
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Task Force Direction

At their October 27t" meeting, the Task Force directed the Working Group to
establish a protocol for public participation in the CEPP that achieves the
following four objectives:

1. Maximizes the use of the existing public participation capacity of the
Task Force, Working Group, Science Coordination Group, and Water
Resources Advisory Commission;

2. Enhances these existing public processes to include Working Group
sponsored opportunities for meaningful engagement between the
public/stakeholder groups and the planning process;

3. Maximizes partnerships with Task Force member agencies to minimize
the administration and logistical costs associated with an enhanced
public process;

4. Provides regular progress reports back to the Task Force.



Task Force/Working Group/SCG

Role

e The Task Force/Working Group/SCG will
continue to have their regular meetings

— CEPP will be an agenda item during these regular
meetings

* Additionally, the Working Group will be holding
workshops to enhance public and stakeholder
participation in the CEPP

o Staff has developed:

— A draft protocol for the public and stakeholder group
workshops

— A draft integrated schedule for the CEPP



Protocol Document

* Follows the direction from the Task Force

 Provides a background on restoration
planning and efforts to date

e Introduces the CEPP

e QOutlines the public and stakeholder
participation protocol

 Supplemented by an integrated calendar



Public & Stakeholder

Participation Protocol

1. Maximizing Existing Public and Stakeholder
Participation Capacity
a) Reflects existing network of meetings

b) CEPP will be an agenda item during these regular
meetings
c) Engagement tools will be enhanced
i. Web-casting
ii. Video/audio recording
lii. Web-based records
iv. Social media



Public & Stakeholder

Participation Protocol

2. Public and Stakeholder Group Workshops

a) WRDA 1996 authorizes the Working Group to seek
advice and input from knowledgeable and
affected parties

b) The Working Group will sponsor a series of
workshops specifically designed to enhance public
and stakeholder input to the CEPP

c) These workshops will allow interaction of the
public and stakeholders at a more technical and
detailed level



Public & Stakeholder

Participation Protocol

3. Enhanced Local Government Engagement
by the Working Group

a) The Task Force discussed involving local
governments in the CEPP

b) The Working Group will actively seek to
expand local government participation in the
public and stakeholder group workshops



Public & Stakeholder

Participation Protocol

4. Minimizing Administrative Costs

a) The Task Force/Working Group will utilize
partnerships to minimize administrative and
logistical costs of the enhanced public process

b) The SFWMD has offered to host the Public and
Stakeholder Group Workshops to minimize
logistical expenses



Public & Stakeholder

Participation Protocol

5. Feedback Loops

a)

b)

c)

The Working Group Sponsored Public and
Stakeholder Group Workshops will be sequenced
to coincide with major tasks in the CEPP

The Working Group/SCG meetings, WRAC
meetings, and public/stakeholder workshops will
provide a tight feedback loop to the Task Force

The Task Force will also provide input to the Corps
and SFWMD planning team



Draft Integrated Calendar

* Includes:

— Task Force, Working Group, and Science
Coordination Group meetings

— Water Resources Advisory Commission meetings
— Corps NEPA process

— Working Group Sponsored Public and
Stakeholder Group Workshops

e Current Draft runs through March 2012



CEPP Web Portal

e Access to meeting information

 To be launched within next 10 days
e Link on Task Force website
www.sfrestore.org



