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2013 Task Force Direction

* July 9, 2013 Task Force Meeting

e The Working Group recommended the development of
a Comprehensive Invasive Species Strategic Action
Framework (2013) that includes a cross cut budget (2010)

e OERI to hold a high-level partnership workshop to
discuss Strategic Action Framework

e Provide coordination support for federal invasive species
efforts (2010)
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* Help decision-makers understand the connections
between goals, strategies, and tactics;

* Maximize the extent to which the current capacity for
partnership is leveraged to meet common goals;

* Help decision-makers make wise and timely
investment decisions in the battle against invasive
exotics; and

* Define success and provide for accountability.



Goals for Today

* Update the Working Group and Science Coordination
Group on:

e Draft IES Strategic Action Framework

e Action Plan/comprehensive list of actions
e Cross-cut budget tool

e Web portal sneak peak
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Where We Are

Goals

Objectives

Strategies

Prioritized List of Strategies

Case Studies

Comprehensive List of Actions
1Cross-cut Budgeting Tool Underway
_IWeb-based Framework Underway
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Goal 1. Prevent the introduction of invasive exotic species.

Goal 2: Eradicate invasive exotic species by implementing
2 Early Detection and Rapid Response (EDRR).
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2nd Draft Framework

Overview of Edits

* Editorial changes
* Added a short conclusion

* Added a blurb about why we chose the Iguana

* Introduction and link to the Action Plan (in front of
you)

Next Steps

* QA/QC and formatting

* To the TF Nov 19 for approval




Action Plan

Overview
* [ES Team Met Oct 2 and created prioritized action list

* 2 strategies were combined (2A.1and 2A.2 both related to
implementing and utilizing monitoring networks)

* 11 priority strategies to consider as basis for action (Action
Plan)

* This is the “living” piece of the Framework and will
continue to evolve and change as needed

Next Steps
* Comments due Oct 30"
* To the TF Nov 19 for direction
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